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During the last month, the Task Force has held six Faculty Forums. All of these have been held on the Goose Lake Campus. A total of forty-eight faculty members have participated. 

The Forums are being conducted as an Appreciative Inquiry (AI), a process that assists an institution in identifying existing policies, actions, behaviors, and systems that promote and support the attainment of desired outcomes. The first phase in this process is to identify the “Best” of what is. To this end, we have asked faculty to share their individual stories of excellence regarding a period of time or a particular project/activity when they felt most fulfilled, successful, or inspired by their work as a faculty member, and which they believe made a significant contribution to the institution. 

Through the faculty stories, we are identifying not only some of the shared values and definitions of quality that faculty bring to their work, but also capturing additional and complementary data related to the gap analysis. The initial analysis of the information collected at the forums suggests that the work that faculty participants are engaged in, and find most meaningful, is aligned with the institutional mission and strategic plan. Furthermore, through the forums we are capturing faculty perceptions regarding the policies, processes, procedures, and cultural norms that both support and hinder their engagement in these work efforts. 

Additional forums are scheduled for October: 

Kenai Peninsula College         October 1st     11:30 - 1:00           RM 132

Kenai River Campus
     October 2nd     8:00 - 9:30 am

Matanuska-Susitna College    October 16th   12:00 - 1:30           FSM 202

Kenai Peninsula College         October 17th   9:30 - 1:00

Kachemak Bay Campus

Prince William Sound
     October 24th    TBA

Community College

Kodiak College

     TBA

Goose Lake


    October 15th    3:00-4:30
              LIB 307
 



    October 20th    1:00-2:30
              LIB 307




    October 21st    10:30-12
              LIB 307




    October 30th    1:00-2:30
              LIB 307




    October 31st    1:00-2:30
              UC 143

Senate Faculty members have been invited to join the Task Force in participating in the forums being held at the Community Campuses. We want to encourage Senators to join in these cross-campus dialogues. Travel costs will be paid for by the Task Force through the Office of Academic Affairs. Interested Senators are asked to contact Letitia Fickel at alfcf@uaa.alaska.edu. 

The Chair of the Task Force met with the leadership of each of the faculty unions. They agreed to continue meeting regularly to ensure open and engaged communication throughout this process. 

The Task Force will be meeting with Dr. Robert Klein during his visit to UAA. We hope to gain new insights and perspectives from Dr. Klein based on his extensive experience with faculty professional development and faculty evaluation. 

The Task Force is still in the planning stages of creating the Ad Hoc Committee on the Evaluation of Teaching. We anticipate convening the initial meeting of the committee by the end of October or early November. As noted in the previous report, committee members will be drawn from faculty who served on the IDEA Ad Hoc Committee, and from those faculty engaged in the Scholarship of Teaching and Learning (SoTL) group.

