Draft Agenda

AEIN Network Schools Academy August 3-5, 2005 

Theme: navigators, orienteering.

Wednesday, August 3, 2005

Staging supplies:  camera & video camera on tripod, Lee & Susan take turns running camcorder and taking notes

	8:00

Nancy & Lee
	Continental breakfast, registration
	· Notebooks, inquiry workbooks, photo release forms, name badges, sign-in sheets;

· PP- please complete the posters

	8:30

Pat
	Overview of grant
	· index cards, baskets, supplies on tables 

· dot posters on walls- data terms and demographics, blue dots to put on posters; blue dots

· computer and projector

	9:00

Letitia
	Establishing working agreements:

Compass point activity on personal styles
	· Compass Point handouts

· computer and projector

	10:00
	Break
	

	10:15

Janet
	What is dialogue?  Why is it important to our work?


	Dialogue sheets in protocol section of workbook

	11:30

Joe&

Sheila
	Introduction to inquiry workbook 
	Attendees have their notebooks

	11:40

Letitia
	Look at data on dot posters: describe the data and ask questions about it 
	Attendees have their notebooks

	11:45
	Lunch


	Jo & Betty stop by

Ed and Letitia have lunch with COE and CAS faculty to explain our expectations of them.

	12:45

Pat
	Other ways to use inquiry notebooks/data collection formats: with teachers with students, review cards from baskets
	Attendees have their notebooks

	1:00

Ed
	Exploring data and data analysis
	Ed’s data terms

	2:30
	Break
	

	2:45

Lexi, Diane & Susan
	Context data of the network schools and the definition  of student success from the superintendents.  What could we add to the definition?
	Attendees have their notebooks

computer and projector

	3:05

Janet
	Dialogue on student success using Talking Stick Protocol 
	Protocol is in their binders

Janet has talking stick objects

	3:45

Janet
	Wrap-up and benchmark

Goals sheets
	Benchmark form is blue

groups to complete 1-2 of the 5 goal sheets 

	4:00

Lee
	Optional library training on online reference materials
	Library north instructional room.  To be taught by library staff.

	
	Homework:  read Sparks chapters 4 & 6 in your binder sec 2; finish talking circle at breakfast  if needed
	Binder sec 2 – Sparks ch. 4 & 6


Thursday, August 3, 2005    Moving into Deeper Water

Staging supplies:  camera  only; no taping today

	8:00

Nancy & Lee
	Continental breakfast & sign in

Groups that need to finish talking circle do so at this time
	Attendance sheets; Collaboration dot poster & blue dots; progress towards goals posters that Pat filled out from end of day yesterday

	8:30

Pat
	Review & preview


	Attendees have their notebooks

	8:45 

Pat
	Crafting a shared definition of student success
	Gingerbread person; 12 gingerbread posters

(photograph the posters)

	10:30
	Break
	

	10:45

Pat & Janet
	Dialogue on Sparks chapters 6 using Final Word Protocol.  Look at NSCD standards on learning communities
	Sparks Ch. 6 and the protocol – binder sec 2

NSDC Learning Communities- binder sec 4

	12:00
	Lunch
	

	12:45

Letitia
	School groups with a faculty note taker pull important info out of Sparks Ch. 4explore how they gather/process/share data.  Each group creates a visual of their current school data system 
	Sparks Ch. 4 – binder sec 2

Supplies for visual: easel board, markers

(photograph the posters)



	
	20 min for museum walk of visuals and break 
	Post-it notes for comments

	
	Review feedback & debrief
	

	3:15

Letitia
	Development of data team


	

	3:45

Pat
	Wrap-up and benchmark/ collaboration “dot” revisited by participants

Goals sheets
	Benchmark form is green

groups to continue the 5 goal sheets 

	4:00

Lee
	Optional Blackboard training
	Library north instructional room

	
	Homework:  look at student success definition –has it changed?  Are there other forms of data that we are not collecting that would help you to better id student success?  What kinds of data exist that you aren’t using?
	Inquiry workbooks


Friday, August 5, 2005 Bringing it All Home

Staging supplies:  camera & video camera on tripod, Lee & Susan take turns running camcorder and taking notes

	8:00

Nancy & Lee
	Continental breakfast & sign in


	Attendance sheets; progress towards goals posters that Pat filled out from end of day yesterday; New dot poster on collaboration and red dots for attendees to fill out

	8:30

Pat
	Review & preview: “dot posters” on collaboration


	Attendees have their notebooks

	8:45

Pat & Janet
	What do you think of when you think of student success?


	Gingerbread Graduate posters from yesterday; one clean poster for “trends”

	9:15

Letitia
	Talking about data:

Skim and scan chapter 5 in data book
	Notebook section 3, page 71

	9:35

Ed
	Looking at AYP data; disaggregating the data
	Data dialogue template in protocol section

Handout & projection of data to analyze



	10:00  
	Break
	

	10:15

Letitia
	Ed & Lexi  fishbowl about the data  (data displayed on LCD projector)

Debrief in small group

· Participants ask critical questions about data

· One comment/question/aha from each group
	Lapel mics on Ed and Lexi

Fishbowl protocol in sect 1 of binder

	
	Press Club Q & A of Lexi and Ed
	

	11:45

Pat
	Data and equity – laying the ground for our next meeting
	

	12:00
	Lunch


	

	12:45

All
	Peer group dialogues

· Pat: principals - $$ and responsibilities

· Letitia: faculty – responsibilities

· Janet:  as an educator leader in your school, what is your understanding of your role &responsibilities in regards to AEIN – teachers and cultural
	Forms to hand out  ?? what forms?

	1:30
	Next steps 

· Class offerings

· Professional development ideas for your school

· Have 2 more meetings this year instead of 1?

· 2-day academy in early Dec.

· -What do they want

· -See how they've set up their teams 

· Answer remaining basket questions

· Get ideas from them on hot topics and online courses

· List topics that we are thinking of

· Rural-urban exchanges 
	See binder section 8

	2:15
	Break
	

	2:30
	Tie up loose ends
	

	3:45
	Wrap up & final benchmark
	Green benchmark form

	4:00
	Finish
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