Network School Academy

October 19th and 20th -Bethel


	Date/Time
	Strand/Activity
	Detail

	October 19 2007

Friday
	DAY ONE


	Enduring Ideas:

Reflection and inquiry lead to school improvement and increased student learning.

	HAPPY BIRTHDAY

PAT CHESBRO!!!


	Assumption:

Community is essential on all levels:

Trust, dialogue about the work and risk taking are demonstrated by willingness to be reflective, beliefs and relationships


	Inquiry for the NSA:

· Why and how do we tie inquiry to the daily life of school?
· How do we structure our work at school to support inquiry?
· How does CRT fit in this inquiry?


	8:00
	Continental Breakfast
	

	8:30-9:15
	Introductions-Nancy


	A book or person who has influenced  you professionally.

	  9:15-9:35
	Academy Overview-Pat


	Original goal of the grant

Why are we here?

What are we trying to accomplish? /Outcomes-By the end of the day

Look at NSDC-The Teacher, The community

Class credit

	9:35-10:35

10:25-10:50
	Systems Iceberg-Micah
	How do systems support teachers and learners?

	10:50-11:50
	Looking at the purpose of community

Jigsaw 4 articles, number off- Nancy

Be explicit about how this activity relates to building community
	

	11:50-12:00
	AEIN EQUITY SURVEY-Ed
	

	11:50-12:35
	Lunch


	

	12:35-12:50


	AEIN Equity Survey Debrief

A tool for reflection

Surfacing the reality

Diversity of Assumptions-ED

 
	Did you agree on everything?

Enduring Understanding-We all come into this with assumptions. This may lead to misunderstandings. 

	12:50-1:45
	Link back to Iceberg

(When we meet as a group we often have different ice bergs)

Why working at this level is so important

What is current reality? AYP, Standards…

Introduce idea of Creative Tension

The Ladder-developing skill set, dispositions, courage, passion

Bring back AEIN Student Success Outcomes
	

	1:45-2:15
	Bridge to the Logic Model- A tool to move your work forward.

Intro to logic Model/Inquiry Project

Pat 


	Why go to Logic Models now?

Purpose of Logic Models

Pat’s example of logic models in everyday life

	2:15-2:30
	Break
	

	2:30-3:30
	Logic Model continued- Nancy


	(See handout for guiding questions)

Pairs will tell their stories that are based on a recent event/activity in their life. 

Looking at assumptions. 

We need each other in order to check our assumptions, in order to see our assumptions. 

How Diversity Makes a Team Click? 



	3:30-4:00 
	Assumptions, Closing and evaluation


	


	Date/Time
	Strand/Activity
	Detail

	October 20, 2007

Saturday
	DAY TWO
	Enduring Ideas:

Inquiry is vital to school improvement and increased student learning.

	
	
	Inquiry for the NSA:

· Why and how do we tie inquiry to the daily life of school?
· How do we structure our work at school to support inquiry?



	8:30-9:00
	The Ideal? Micah

The vision for your community

Ed- is going to walk us through a specific strategy called the logic model to help us reach our vision. 
	Teacher/Administrator

_______________________________________________

	9:00-12:00
	Data Wise Logic Model- Ed


	

	12:00-12:45
	Lunch
	Discussion: What is the difference between compliance vs. commitment? We can’t get them to join.

	12:45-2:30
	Tuning Protocol-Nancy
	Purpose of tuning

Procedure

Process

	2:30-2:45
	Break
	

	2:45-3:00
	Reflection with school group- Nancy

	

	3:00-3:30
	Resources- Pat
	

	3:00-3:30
	Closure- Micah

Identify three of the most critical insights that you gained in the last two days in building community and networking and data informed data decisions. Choose one from each category.
	

	3:30-4:00
	Closing and Evaluation










Notes:

Times are clearly an estimate.
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