Ed's Question Asking
1. What is it that you are trying to do?
2. How would you phrase that?
3. Are you comfortable with this? Good starting question…
4. Any idea what it would look like?
5. (name), what are you thinking?
6. How will people be engaged?
7. Who will be engaged?
8. What do you mean by?
9. So what I’m hearing is…
10. Tell me more….
11. What I’m liking… (what was Ed liking?)
12. What does it look like?
13. What does it sound like?
14. What does it feel like?
15. How would you know?
16. Why do you think that? – or - Tell me more about your thinking on that…

Ed’s commentary…
Things aren’t always what we expect them to be.
We may have to readjust our frame.
Being a good listener is good, but not sufficient.
Need to be open to the reality that everyone at the table has their own meeting going on.
Listening is not a passive thing.
There are 3 sets of questions: the what (the goal), the why (the purpose), and the how. The trouble with us as educators is that we often want to go right away to the how. It’s not the job of the facilitator to ensure comfort. Need to ensure safety (for trust) and a constructive level of tension.
First thing as facilitator to make sure that you have permission for the meeting and the probing questions.
Be aware of body language and positioning… be mindful of how you come across. Don’t underestimate the power of nonverbal communication.
See chapter 2 of Lipton and Wellman’s Date Informed Dialogue.
Anticipate, monitor, recover…

