	AEIN Logic Model Process 2008-09

	School Name:


	Inquiry Question:


	Intended Results:


	Resources (internal & external, if needed)  & activities 
Hint: What do you need to get started? How will you raise awareness & enhance knowledge and skills? It’s important to know where to start.
	Targeted changes in knowledge, skills, and attitudes

Hint: What is needed to move forward? How will you find this out?
	Evaluation: How will you know? Data sources & data points

Hint: It’s important to display the information & analyze it. Should this be collaborative activity?
	Necessary organizational structures & scaffolds

Hint: How will you allocate time and focus to help everyone move to aspiration & behavior?
	Targeted changes in behavior and/or aspirations

Hint: What will people actually be doing? Why will they be doing these behaviors?
	Evaluation: How will you know? Data sources & data points

Hint: How might the organizational structures & scaffolds assist in gathering the information? What are the collegial roles?

	Hint: how will you use the results in behavior & aspirations from the previous line as resources for the next activities in your theory of change?
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