
Blatchley Middle School--Sitka, AK 2008 

Mission Statement: 
To promote and maintain a safe 

and respectful learning 
environment for students and 

teachers. 
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Involvement & Resources: 
The superintendent has been 

involved as well as the following 
agencies:  SESA, Stone Soup 

Group, National Technical 
Assistance Staff from OSEP and 

support from other schools in 
Alaska. 

Questions & Explorations:  How 
to create a schedule that supports 

this change.    
How to track the effectiveness of 

implementation so it can be 
sustained.   

We are learning how to create an 
effective system change in our 

school.  We are trying to implement 
both positive behavioral support 
and response to intervention as 

school wide systems.  We have a 
leadership team in place with a 

common goal and district support.  
We are using data and research 
based practices in our decision 

making.   

We are excited about developing the 
procedures for implementing a 

change that reflects Blatchley and 
our students.  We are excited to 
create a durable system that is 

professionally supportive. 

We began with two surveys, one 
asked about professional 

development needs and the other 
about special education service.  
We determined that we needed to 

focus on behavior. 

Establish a school wide leadership 
team to guide and direct the 

process of implementing school 
wide positive behavioral supports. 

The team is made up of 
administrators, grade level and 

departmental representatives and 
special education staff.  Parent, 

school board and support agency 
involvement is in the process.  A 

wiki site has been created and 
reports meeting minutes and tracks 

progress. 


