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Demographics
�‡1000+ students grade 6-8
�‡67% diverse
�‡8% Children In Transition
�‡11% ELL (English Language Learners)
�‡76 % on free and reduced lunch
�‡9% Gifted Education
�‡23% Indian Education
�‡18% Special Education

Inquiry Question
How can teams improve academic 
achievement by strengthening connections 
with students?

Development of Inquiry Question
Through a school survey, staff requested 
more time for teacher observations and 
professional development. To narrow the 
focus, we asked the staff to find strategies 
that would  improve academic achievement 
through student connections.
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AEIN Contributions/Benefits
�‡Working with other schools and AEIN staff 
provided focus, feedback, ideas and 
resources to assist in implementing our 
inquiry question. 

�‡By changing the Inquiry Question, and due 
to improved outreach & a more flexible 
format there was dramatic change in staff 
involvement.

�‡Without this network, our school leaders 
would not have been able to collaborate 
on a specific issues to improve student 
learning. 

AEIN Collaborative Outcomes

Staff
�‡AEIN Team Leaders (4)
�‡3 Best Practices Study Groups (20)
�‡Teacher Observations (12)  14 in process
�‡National Board Certification (1) 9 interested
�‡Student Advanced Class Preparation (1)
�‡School Retreat  2010/2011 (32)
�‡Individual Learning Career Plan ILCP(2)

Student
�‡Over 50% of the students had a teacher 
involved in teacher observations or 
professional development.
�‡359 8th Grade Students Completed ILCP
�‡Increase in positive behavior recognition and 
referrals

Impact on Student Learning
�‡2% Increase in Terra Nova scores
�‡Increase in number of Honor Roll 
Students
�‡Climate survey, discipline referrals, 
attendance data pending
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