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Blatchley Middle School is 

located in Sitka, AK. Our mission 

is to foster each studentôs 

academic, social, and emotional 

growth. 

Inquiry Question:

How do we develop a positive, 

proactive system for student 

interventions?

We came to this question because 

we didnôt want to lose our 

momentum with PBS and we 

needed to address our immediate 

academic shortcomings.

AEIN is funded under a $9.3 million grant from the U.S. Department of Education. The ideas and opinions expressed here do not necessarily reflect the policies of the U.S. Department of Education or endorsement by the Federal Government.

Being part of AEIN has help us 

use research-base strategies and 

develop a logic model to aid in 

moving ahead with our PBS 

implementation. 

Being part of conversations at the 

conference along with critical 

friends has helped us continue 

critically questioning our focus.

Results from working together:

ÅLeadership Team maintained focus 

through using the logic model 

developed and refined at the Fall 

AEIN conference. 

ÅGrade level teams created their 

own inquiry question, collected and 

analyzed their own data to make 

behavioral modifications in the 

classroom.

ÅGrade level teams began using the 

intervention binder to record notes 

about student concerns and 

intervention strategies and 

outcomes of those interventions.

Classroom practice:

Our greatest success this year was 

in developing the skills as grade 

level teams to affect behavior in the 

classroom by teaching expectations, 

practicing, and celebrating success.

The learning culture improved by 

teaching and practicing class 

preparedness.  Each team chose 

class preparedness skills necessary 

for their grade level to be successful.

Intervention forms from grade level teams

Current compared to historical office referrals 


