Essential Pieces In Your Plan

· Defining the purpose/goals based on your entry point

1. How does it connect to your logic model/school improvement plan?

· Crafting the Container

1. Setting Norms:

2. Starting the conversation:

Examples page 170 in Data Driven Dialogue for resources

       3.  Protocols for structuring the conversation:

Coloradocfg.org/resources

Nsrfharomny.org/resources

Data Driven Dialogue

       4.  Responsive facilitation:

(See checklist)

· The Data

1. What are the tools you will use to look at data so all voices can be heard?

· Reflect on your role as facilitator?

Pages 14-15 Data Driven Dialogue

· Assessment

What will you use from your assessment to inform your next steps?

