Success Analysis Protocol

Protocols are most powerful and effective when used within an ongoing professional learning community. This one is based on appreciative inquiry, which involves a search for the best in people and their organizations.  Appreciative Inquiry assumes that every living system has many untapped and rich and inspiring accounts of the positive and that acknowledging and using peoples stories and wisdom has the potential to lead to great change. Cooperrider and Whitney

Step 1: Before you meet with teachers ask them to reflect and write a short description on a best practice or a process that was effective in reaching their instructional outcome. Include in the description how they knew it was effective. What is it about the practice that made it so successful? What made this work different from other experiences?
Step 2:  On the day of the meeting divide into groups of three. Ask the group to agree to share the facilitation and timekeeping roles. Emphasize that staying with the structure of the protocol will move the process along.

Step 3: In mixed groups of 3, the first person shares their “Best Practice” and why it was so successful. (10 minutes)
Step 4: The rest of the group asks clarifying questions about the details of the “best practice”. This is allows you to clear up any confusions and to understand better what was said. This is not the time to offer any evaluative feedback. (5 minutes)
Step 5: Each member of the group takes a few minutes to write a reflection on what they heard, questions they may have and feedback they may offer. (3 minutes)

Step 6: The group does an analysis of what they heard about the presenter’s success and offers additional insights about how this practice is different than other practices. Probing questions are appropriate and the presenter’s participation in the conversation is encouraged. The group should encourage everyone to participate.  (10-15 minutes)
Step 7: The presenter responds to the group’s analysis of what made this experience so successful. (3 minutes)
Step 8: On a poster sheet the group writes key observations from the discussion (information from all speakers will end up on this poster).

Step 9: The group takes a moment to celebrate the success of the presenter.
Step 10: Each of the other members of the group takes turns sharing their “Best Practice” and what made it is so successful, followed by clarifying questions and the group discussion analyzing how this practice differs from other practices. (Each round takes about 40 minutes for groups of 3.)
Step 11: Debrief the protocol with the whole staff. Possible questions: What worked well? How might we apply what we learned to other work? (5 minutes)
Step 12: Leadership team collects the posters from all groups.

Adapted from the National School Reform Faculty Harmony Education
Center. www.nsrfharmony.org.
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