	Team-assesment tool

Logic model process



	Type of change
	Current Reality
	What do we need?
	How will we get it?

	Knowledge: Conceptual understanding of information, theories, principles, & research. 


	What do we know? Who knows?
	
	

	Attitude: Beliefs about the value of particular information or strategies. 


	What do we believe about the value of this process?
	
	

	Skill: The ability to use strategies & processes to apply knowledge.


	What can we do? Who is proficient in these skills.
	
	


What structures, resources, and scaffolds will the members of your team need to move from the knowledge, attitude and skills to enhancing your aspirations & behaviors? How can these behaviors become embedded in your practice? 
	Aspiration: Desires, or internal motivation, to engage in a particular practice.


	
	
	

	Behavior: Consistent application of knowledge & skills.


	
	
	


