UAA Assembly

VI.

VII.

Agenda
Thursday, October 12
1:00 - 3:30 p.m.
ADM 204
Access Number 1-800-893-8850
Participant Number 7730925
(members outside of Anchorage only)
Call to Order
Introduction of Members
President - Kim Stanford Vice President — Bob Kizer
APT Classified Faculty USUAA
Bob Kizer Jennifer Myrick Kerri Morris Anthony Rivas
Elizabeth Downing Lois Hall Bogdan Hoanca Karl Wing
Jim Cummings Megan Carlson Deb Narang Kristina Hurlburt
Joyce Colajezzi Wendy Withrow Suzanne Strisik
Suzanne Browner Vacant — Comm.
Campus Rep

Approval of Agenda (pg. 1-2)
Approval of Meeting Summary (pg. )
President’s Report (pg. )
Administrative Reports

Chancellor Maimon

Provost Driscoll

Vice Chancellor of Administrative Services Ejigu

Vice Chancellor of Advancement Lindbeck

Vice Chancellor for Student Services Lazzell

Vice Chancellor for Community Partnerships Carter-Chapman —
White Paper

Tmoow>

Governance Reports

System Governance Council

Faculty Alliance/Faculty Senate

Staff Alliance

APT Council

Classified Council

Coalition of Students/Union of Students

Tmoow>
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G. Alumni Association (pg. )

VIIl.  Old Business
A. Cyndi Spear- Facilities Update
B. Wellness Report- Mike Humphrey (meeting @ 2- 15 minutes)
C. USUAA Resolutions- John Roberson (pg. )

IX. New Business
A. UAA Family Friendly Campus- Kerri Morris

XI. Information/Attachments
A. Revised 2006 — 2007 University Assembly Membership / Schedule
http://www.uaa.alaska.edu/governance/

XIll.  Adjourn



UAA Assembly

Summary

Thursday, September 14
1:00 - 3:30 p.m.

Room Change: Rasmuson Hall 207
Access Number 1-800-893-8850
Participant Number 7730925
(members outside of Anchorage only)

l. Call to Order

[l Introduction of Members

X President - Kim Stanford Vice President — Bob Kizer
APT Classified Faculty USUAA

x

p Liz Downing p Jennifer Myrick X Kerri Morris a Anthony Rivas

X Jim Cummings X Lois Hall X Bogdan Hoanca a Damjan Jutric

X Joyce Colajezzi X Megan Carlson X Deb Narang a Natalia Korshin

X Suzanne Browner X Wendy Withrow e Suzanne Strisik a Luke Thomas
Vacant — Comm. a Danny Pace
Campus Rep

X = present e = excused p = phone a = absent

[I. Approval of Agenda (pg. 1-2)
Under New Business B, change “Shultz” to “Schultz”
Under New Business, C, move UAA Campus Friendly to October
Agenda Approved

IV.  Approval of Meeting Summary (pg. 3-8)
Under Governance Reports, A change “Kiser” to “Kizer”
Under New Business, A change “General” to “Generated”
Summary Approved

V. President’s Report (pg. 9)
VI. Administrative Reports

A. Chancellor Maimon
Did not attend/ Travel

B. Provost Driscoll — International Polar Year

e Periodic event, tend to last two year
International event that bring together scientist with polar issues
Tends to last two years, this year March 2007 — March 2009
Two field years for researchers will be able to be on
Event does not just include hard science
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e Focus includes environmental status, past and present
environmental change, long distance interrelationships between
polar region and rest of globe
e Need to focus on un explored areas
e Look at cultural, historical, and social processes and how they
effect sustainability
e Opportunity to find what Alaska does in its research at university
e 208 clusters of projects, 58 (28 % have participation from
Alaska)
e Post doc 180 participants, 3 are to be residing at UAA
e Other issues:
0 Retirement costs article in ADN about will have impact on
Board and the operating budget
0 Ground dedication next Friday for new Integrated
Science Building.
C. Vice Chancellor of Administrative Services Ejigu
Did not attend/ Travel
D. Vice Chancellor of Advancement Lindbeck
Did not attend
E. Vice Chancellor for Student Services Lazzell (p.10-12)
e 600 students went through new student orientation
e Continuing with supplemental instruction program
e Stopped dropping students for non payment and implemented
late payment fee
e Removed dual enrollment option for student
e Now seeing a smooth upward trend in student enrollment
e UAA enroliment up 2.8 percent
e MAU’s enrollment up 2 percent
e Not necessarily more students they are just taking more classes
e Dispersed over 19 million dollars in financial aid
e U-med district health fair is Sat Sept. 16 at Goose Lake
F. Vice Chancellor for Community Partnerships Carter-Chapman
Did not attend
VIl.  Governance Reports

A.

System Governance Council
No report

Faculty Alliance/Faculty Senate (pg. 13)
Report attached

Staff Alliance (pg. 14)
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Report attached

Ad Hoc Committee proposed governance regulation
e Hamilton has initialed on it

e Will go to systems governance council

e Then to Hamilton for implement

APT Councll
e Had update from Staff Alliance in Fairbanks

Classified Council (pg. 15)
Report attached

Coalition of Students/Union of Students
No report/ no representative

. Alumni Association
No report. No representative

VIIl. Old Business

A

C

. Strategic Planning- Will Jacobs

e Finished Phase One guidance

e Interim guidance does not have mission piece

e Request to review mission statement and vision statement

e Need to build final version of strategic plan (need to stress
interim and guidance)

e Need to get beyond statement of priority and figure out how to
make those things happen (decentralized and centralized) how
do we implement these strategies

e Need to return to previous plans and fix, align them in a why
that makes them correlate with guidance plan

e Review and revise and build unit based strategic plan

e Request to arrange discussion session with Assembly built up to
discuss guidance 90 minutes later in term after early part of
November

. Scheduling conflict issue

a. University Assembly calendar (pg. 16)
Moved Feb 8" meeting to Feb 15™ at 1:00 to 3:30
Approved

b. Board of Regents calendar (pg. 17)
Check location

c. President’s Cabinet calendar (pg. 18)

. Student Resolutions- John Roberson (pg. 19-21)
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Did not attend
IX. New Business

A. Idea Bank- Bill Spindle
e Reorganized Idea Bank website
o IT has built new database with robust data base,
response tracking and trend tracking
o New focus is on constructive ideas
o Changing emphasis to state the problem and the solution
o Will give incentives: water bottles, quarterly gift card to
bookstore and once a year Alaska Airlines ticket
o0 Steve Aufrecht, Rick Weems, Megan Olsen, Vera Allen
Jones, Stuart Roberts
o0 ldea Bank Coordinator is Erin Mitchell
0 For questions see Bill at bill@uaa.alaska.edu
e Parking Update
o Parking Stations now in each of major lot

0 Temporary permit from one hour to several hours

o Still a few meters, but not many

o0 Delaying parking enforcement until Oct 2"

0 One hour = one dollar (parking garage included)

o0 Sandwich board will be displayed

0 LED poles stand up above parking stations (seen 100
yards away)

o Signage will be posted on Friday’s stating “No pay
necessary”

o Departments can still pay for parking for their guests

o Stations have to be where IT connections are

B. Voter Registration- Bruce Schultz

Just registered 350 student

New residents hall campaign

Distributing magnets and pasters

Hockey exhibition game Sept 30 w/ voter registration theme
Volleyball game October 5

Deadline to register for November election is Oct 8"
U-med health fair will have voter registration

After deadline, will switch gears to “get out and vote”
www.uaa.alaska.edu/voterinfo for more information
Classified Council is having voter registration campaign
CC goal is to get registrar in each building

Faculty association is doing big voter registration campaign

X. Elections
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XI.

XI.

President

Nominations open

Kim Stanford nominated

Nominations closed

Unanimous consent to re-elect Kim Stanford as President

Vice President

Nominations open

Bob Kizer nominated

Nominations closed

Motion for Bob Kizer to be selected Vice President
Approved

Information/Attachments

A. 2006 — 2007 University Assembly Membership / Schedule
http://www.uaa.alaska.edu/governance/

Next month’s agenda items:
Cindy Spear

John Roberson

Family friendly campus- Kerri

Adjourn
Meeting adjourned






