UAA Assembly

Agenda
Thursday, April 10, 2008
1:00 - 3:30 p.m.

ADM 204

I. Call to Order

I1. Introduction of Members
President — Kim Stanford Vice President — Karl Wing
APT Classified Faculty USUAA
Dave Smith Megan Carlson Bogdan Hoanca John Roberson
Jim Cummings Lois Hall Anne Bridges Karl Wing
Joyce Colajezzi Brenda Henderson Larry Foster Ryan Buchholdt
Bob Kizer Kim Stanford Kate Gordon Seth Holtshouser
Comm. Campus Lisa Sparrell Andy Veh Sonia Christenson

P= Present E= Excused

II1.
IV.
V.

VL

VIIL

VIIL

IX.

Approval of Agenda (pg. 1)
Approval of Meeting Summary (pg. 2-4)

President’s Report

Administrative Reports

A. Interim Chancellor Ulmer
http://www.uaa.alaska.edu/chancellor/fran-answers-questions.cfm
Provost Driscoll

Vice Chancellor of Administrative Services Spindle

Interim Vice Chancellor of Advancement Olson

Vice Chancellor for Student Services Lazzell

Vice Chancellor for Community Partnerships Carter-Chapman

mmoa®

overnance Reports

System Governance Council

Faculty Alliance/Faculty Senate

Staft Alliance

APT Council

Classified Council

Coalition of Students/Union of Students
Alumni Association (w/Advancement Report)

QEIETAEFQ

Old Business
A. Sports Arena- Bill Spindle an Megan Olson (pg. )
B. Strategic Plan Update (pg. )

New Business

A. IDEA Survey

B. Chancellor Status
C. Student Success

Information/Attachments

A. External Review
http://www.uaa.alaska.edu/governance/upload/FINAL-Alaska-Cover-Letter-08-2.pdf
Health Benefits Update: Open Enrollment April 16-May 16 (pg. )

Election of Officers at May meeting

UAA Community Celebration May 15

Education Benefit Change (pg. )

2010 Accreditation Reminder

mEoOw
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Page 2 Summary

G. Governance Travel Funds (pg. )

XI. Adjourn



UAA Assembly
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ADM 204

I. Call to Order

I1. Introduction of Members
President — Kim Stanford Vice President — Karl Wing
APT Classified Faculty
Dave Smith P Megan Carlson P Bogdan Hoanca P
Jim Cummings P Lois Hall P Anne Bridges P
Joyce Colajezzi E Brenda Henderson P Larry Foster p
Bob Kizer P Kim Stanford P Kate Gordon P
Comm. Campus p Lisa Sparrell P Andy Veh

Thursday, February 14, 2008
1:00 - 3:30 p.m.

P= Present E= Excused

I11.

IVv.

VI

VIIL

Approval of Agenda (pg. 1)
Approved

Approval of Meeting Summary (pg. 2-4)
Header needs to be updated
Approved w/changes

President’s Report (pg. 5)
Traveling to Juneau to represent UAA

Summary

USUAA

John Roberson
Karl Wing
Ryan Buchholdt
Seth Holtshouser
Sonia Christenson

Staft Development Day review- group will meet on Monday to discuss feedback from Cabinet

Administrative Reports
A. Interim Chancellor Ulmer

http://www.uaa.alaska.edu/chancellor/fran-answers-questions.cfm

Unable to attend
B. Provost Driscoll
Will be visited by Accreditation Institution in Fall 2010
On schedule for 2010
C. Vice Chancellor of Administrative Services Spindle
1. Last week- Went to Juneau
Board of Regents time spent with Legislatures
Receptive to pro University message
No feedback from Governor vs. Regents Budget
Need to continue fighting for Health Science Building
2. External Review
Report is now public and posted on the website
President has set up schedule with opportunities to talk about report
3. Cabinet is interested in new Chancellor Awards Program
Chancellor’s Awards will be at Convocation
Looking for feedback from Governance

This will be pushed back into Classified Council, APT Council, and Faculty Senate

D. Interim Vice Chancellor of Advancement Olson (pg. 6-7)

Advocacy Sheets available on Chancellor’s website (Health Sciences Building)

E. Vice Chancellor for Student Services Lazzell (pg. 8-9)
Changed Satisfactory Academic Progress
KRUAs Birthday
Tomorrow is Spring Preview Day

F. Vice Chancellor for Community Partnerships Carter-Chapman

Governance Reports

A. System Governance Council

B. Faculty Alliance/Faculty Senate (pg. 10)
C. Staff Alliance (pg. 11-12)
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University Assembly

Summary

D.
E.
F.

G.

APT Council (pg. 13)

Classified Council

Coalition of Students/Union of Students

New Vice Presidential Appointment

Alumni Association (w/Advancement Report)

VIII. Old Business

A. Sustainability- Larry Foster
Sustainability Council is being reformulated
9 members (3 students, 8 staff, 3 faculty) + chair
Job of putting together PBAC proposal
When director is hired, the Sustainability Council will be advisory committee
Another goal is moving toward a zero waste goal
Tyler Morris is the director of the Recycling Program

IX. New Business

A. Tracking Student Goal Attainment- Gary Rice
Handout distributed
PowerPoint shown

B. Degree Works- John Allred and Shirley Valek Wilson
Automated student tracking system
John Allred’s contact info is anjda2@uaa.alaska.edu

C. “How to Talk to Legislatures” video by the Chancellor can be found on the
Governance website

X. Information/Attachments

A. March Meeting- 3/20/07 1-3:30

B. New UPD Emergency Number 786-4911

C. External Review posted online

XI. Adjourn

Meeting adjourned @ 2:55 p.m.



PRESIDENT’S REPORT TO UAA ASSEMBLY —APRIL 2008

PREPARED BY KIM STANFORD

. The UAA Faculty and Staff Association’s executive committee has upcoming meetings with Dan
Julius and Mark Hamilton. The Association is beginning work on legislator rankings which we
expect to finish shortly after the regular session ends.

. UAA Community Celebration planning continues and is moving into high gear as May 15" is not
far away! If anyone is interested in volunteering to help with the day, please contact either Ryan
Belnap or me. We are still looking for interesting entertainment for opening and/or closing
ceremonies.

. The Planetarium Planning Committee (for the Integrated Sciences Building) held our first meeting
on March 28", This first meeting focused on information regarding the process to date and tasks to
be completed by the committee.

. The reworked UAA Sustainability Council has completed the Office of Sustainability proposal and
submitted it to Vice Chancellor for review and inclusion in the FY09 PBAC presentation.

° Governance Leaders prepared Governance Travel Guidelines that were submitted to Chancellor
Ulmer along with a request for FY09 travel funds. The Chancellor has accepted the guidelines and
supports the request, based on available funds, for FYQO9.



Faculty Senate President’s report to UAA Assembly
Bogdan Hoanca
April 7, 2008

Faculty Senate actions

At its April 4, the Faculty Senate approved curriculum changes and held the second
reading for the changes to the Constitution and By-laws. The changes will go for a
faculty-wide vote in April.

The Senate also heard from Dr. Gary Rice about the data driven model for Student
Success.

Student evaluations

There are a total of 2897 courses entered into IDEA from Spring 2008 semester as of
Tuesday 4/1 at 9:45. 1,320 of the FIF’s were NOT completed or had errors. About 45.5%
have been completed. Statistics are received from IDEA every Tuesday.

Surveys are scheduled to open on April 8 unless instructors call ITS to select custom
opening and closing times.

Evaluation of Deans

The survey results are in the Provost’s office. Response rates for the various colleges
were 50-90%. Staff results are considered separately from faculty responses (and the two
surveys are slightly different to account for different job functions and relationships with
the Dean). Results for Spring 2008 will be presented at the May Faculty Senate meeting.

Faculty Alliance

The Faculty Alliance discussed the MacTaggert Review report with President Hamilton
and CITO Steve Smith on March 31. The Alliance started to discuss possible metrics to
evaluate the performance of the Statewide Administration based on the recommendations
in the report. Another topic for discussion was a possible alignment of high-school and
college requirements.



Staff Alliance & Classified Council Reports to Assembly, April 2008
Megan Carlson, Classified Council President & Staff Alliance Chair

Classified Council
The annual Classified Council election is currently under way. New members will be elected in April, to
begin their terms on May 1.

Classified Council passed two motions during the April meeting. The text of the motions is attached to
this report. The first was a motion in support of President Hamilton appointing Chancellor Ulmer to the
permanent position. The second was a response to the changes to the Chancellor’s Awards categories
announced on the HRS website. The categories for individual awards were revised to only include
sustainability and diversity categories. The motion supported the reinstatement of service to the university
and service to students.

Staff Alliance
Advocacy
Staff Alliance had a successful advocacy trip to Juneau in late February. We were able to find funding to
bring a community campus representative from each MAU. Kim Stanford and Melodee Monson
scheduled their advocacy visit, funded by UAA, for the same week.

The Integrated Advocacy committee has seen great success in the past few months. Having this
committee in place has helped us to quickly communicate with a variety of university constituents on
legislative action. It has also helped us all to better understand the advocacy activities going on in the
different areas of the university, from students to employees to alumni.

Child Care

The Child Care committee is currently conducting a child care needs assessment at each of the three main
campuses. The survey is available to all students and employees, whether or not they have child care
needs, here: http://www.surveymonkey.com/s.aspx?sm=A13NousOPokiidoCF 2b3ICQ 3d 3d.

External Review
President Hamilton has tasked his executive team with preparing draft responses to each of the
recommendations in the external review. When the draft responses are complete, he has asked the
advisory committee to reconvene and evaluate the responses. The final plan of action will be presented at
the June Board of Regents meeting in Anchorage.

Statewide Student Goal Attainment Committee
During the March meeting, the committee established goals and targets for student success, such as
reducing the number of credits a student takes before completing a program, and increasing successful
course completion.

Each MAU is expected to prepare proposals for how they would use carryforward funds for student
success, as well as longer-term requests for base funds.

The work of this committee and the advocacy for the cause shown by Vice President Dan Julius has
resulted in the UA Budget and Planning leadership agreeing to increase our request for Student Success to
the legislature from one to three million dollars in FY10. This is no guarantee that it will be funded, but
it’s a good sign that we’re making the importance of these efforts known at the first step in the budget
approval process.

System Governance Council
System Governance Council meets after the deadline for Assembly reports (4-7-08).




Staff Alliance & Classified Council Reports to Assembly, April 2008
Megan Carlson, Classified Council President & Staff Alliance Chair

Classified Council 4/3/08 Motions
1)
The University of Alaska Anchorage Classified Council strongly encourages President
Hamilton to appoint and the University of Alaska Board of Regents to confirm Frances Ulmer
as the Chancellor to the University of Alaska Anchorage.

Further, we want to establish that this “direct appointment” does not set a precedent for a
future selection process.

()

Recognizing the diverse areas of contribution that staff and faculty at UAA make, the
Classified Council urges the restoration of individual staff and faculty Chancellor’s Awards in
Service to the University and in Service to Students. Additionally, we recommend revision to
the individual awards in Sustainability and Diversity to have separate staff and faculty

categories.



UA CHOICE FY09 RATES

26 Payrolls

Deluxe Plan (26 pay)
Employee

Employee + Spouse
Employee + Child(ren)
Employee + Family

Standard Plan
Employee

Employee + Spouse
Employee + Child(ren)
Employee + Family

Economy Plan
Employee

Employee + Spouse
Employee + Child(ren)
Employee + Family

Employee Bi-
Weekly Charge

$57.47
$57.47
$57.47
$57.47

Employee Bi-
Weekly Charge

$25.85
$25.85
$25.85
$25.85

Employee Bi-
Weekly Charge

$3.00
$3.00
$3.00
$3.00

Dependent Bi-
Weekly Charge

N/A
$39.01
$31.24
$70.24

Dependent Bi-
Weekly Charge

N/A
$ 735
$ 5.89
$13.24

Dependent Bi-
Weekly Charge

N/A
$3.93
$1.62
$ 8.54

Total Bi-Weekly
Charge

$57.47

$96.48

$88.71
$127.71

Total Bi-Weekly
Charge

$25.85
$33.20
$31.74
$39.09

Total Bi-Weekly
Charge

$ 3.00
$ 6.93
$ 4.62
$11.54

Annual Charge
$1,494
$2,508
$2,306
$3,320

Annual Charge
$ 672
$ 863
$ 825
$1,016

Annual Charge
$ 78
$180
$120
$300

19 Payrolls

Deluxe Plan
Employee

Employee + Spouse
Employee + Child(ren)
Employee + Family

Standard Plan
Employee

Employee + Spouse
Employee + Child(ren)
Employee + Family

Economy Plan
Employee

Employee + Spouse
Employee + Child(ren)
Employee + Family

Employee Bi-
Weekly Charge

$78.64
$78.64
$78.64
$78.64

Employee Bi-
Weekly Charge

$35.37
$35.37
$35.37
$35.37

Employee Bi-
Weekly Charge

$4.11
$4.11
$4.11
$4.11

Dependent Bi-
Weekly Charge

N/A
$53.38
$42.75
$96.11

Dependent Bi-
Weekly Charge

N/A
$10.06
$ 8.06
$18.10

Dependent Bi-
Weekly Charge

N/A
$ 5.37
$ 2.22
$11.69

Total Bi-Weekly
Charge

$ 78.64
$132.02
$121.39
$174.75

Total Bi-Weekly
Charge

$35.37
$45.43
$43.43
$53.47

Total Bi-Weekly
Charge

$ 411
$ 9.48
$ 6.33
$15.80

Annual Charge
$1,494
$2,508
$2,306
$3,320

Annual Charge
$ 672
$ 863
$ 825
$1,016

Annual Charge
$ 78
$180
$120
$300
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Bi- Weekly Supplemental Life Insurance Rates

Effective July 1, 2008

Rates for 12 month employees

Under 30| 30-34 35-39 40 - 44 45 - 49 50 - 54 55- 59 60 - 64 65+

$25,000 0.47 0.70 0.81 1.16 1.74 3.00 5.20 7.04 15.00
$50,000 0.93 1.39 1.62 2.31 3.47 6.00 10.39 14.08 N/A
$75,000 1.39 2.08 243 3.47 5.20 9.00 15.58 21.12 N/A
$100,000 1.85 277 3.24 4.62 6.93 12.00 20.77 28.16 N/A
$125,000 2.31 3.47 4.04 5.77 8.66 15.00 25.97 35.20 N/A
$150,000 2.77 4.16 4.85 6.93 10.39 18.00 31.16 42.24 N/A
$175,000 3.24 4.85 5.66 8.08 12.12 21.00 36.35 49.27 N/A
$200,000 3.70 5.54 6.47 9.24 13.85 24.00 41.54 56.31 N/A
$225,000 4.16 6.24 7.27 10.39 15.58 27.00 46.74 63.35 N/A
$250,000 4.62 6.93 8.08 11.54 17.31 30.00 51.93 70.39 N/A
$275,000 5.08 7.62 8.89 12.70 19.04 33.00 57.12 77.43 N/A
$300,000 5.54 8.31 9.70 13.85 20.77 36.00 62.31 84.87 N/A
$325,000 6.00 9.00 10.50 15.00 22.50 39.00 67.50 91.50 N/A
$350,000 6.47 9.70 11.31 16.16 24.24 42.00 72.70 98.54 N/A
$375,000 6.93 10.39 1212 17.31 25.97 45.00 77.89 105.58 N/A
$400,000 7.39 11.08 12.93 18.47 27.70 48.00 83.08 112.62 N/A

Rates for 9, 10, and 11-month employees

Under 30| 30-34 35-39 40 - 44 45 - 49 50 - 54 55- 59 60 - 64 65+
$25,000 0.64 .095 1.11 1.58 2.37 4.11 7.11 9.64 20.53
$50,000 1.27 1.90 222 3.16 4.74 8.22 14.22 19.27 N/A
$75,000 1.90 2.85 3.32 4.74 7.1 12.32 21.32 28.90 N/A
$100,000 2.53 3.79 4.43 6.32 9.48 16.43 28.43 38.53 N/A
$125,000 3.16 474 5.53 7.90 11.85 20.53 35.53 48.16 N/A
$150,000 3.79 5.69 6.64 9.48 14.22 24.64 42.64 57.79 N/A
$175,000 4.43 6.64 7.74 11.06 16.58 28.74 49.74 67.43 N/A
$200,000 5.06 7.58 8.85 12.64 18.95 32.85 56.85 77.06 N/A
$225,000 5.69 8.53 9.95 14.22 21.32 36.95 63.95 86.69 N/A
$250,000 6.32 9.48 11.06 15.79 23.69 41.06 71.06 96.32 N/A
$275,000 6.95 10.43 12.16 17.37 26.06 45.16 78.16 105.95 N/A
$300,000 7.58 11.37 13.27 18.95 28.43 49.27 85.27 115.58 N/A
$325,000 8.22 12.32 14.37 20.53 30.79 53.37 92.37 125.22 N/A
$350,000 8.85 13.27 15.48 22.11 33.16 57.48 99.48 134.85 N/A
$375,000 9.48 14.22 16.58 23.69 35.53 61.58 106.58 144.48 N/A
$400,000( 10.11 15.16 17.69 25.27 37.90 65.69 113.69 154.11 N/A
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April 1, 2008

TO: Fran Ulmer, Chancellor

FROM:  Kim Stanford, President, UAA Assembly

RE: UAA Governance Travel Funds — FY09

The UAA staff and faculty governance leaders have met recently to prepare the attached
draft UAA Governance Travel Guidelines. We are respectfully requesting Governance
travel funds for FY09 in the amount of $10,000.00 to be used in accordance with these

guidelines contingent upon your approval.

As always, your support of UAA governance is greatly appreciated. If you have any
questions or concerns, please let me know.

Cc: Christine Tullius, Governance Office



University of Alaska Anchorage
Governance Travel Guidelines

General Purpose: Representation on behalf of UAA and/or advocacy related to issues of
importance to UAA governance.

Distribution of Funds: Each staff and faculty governance group (APT Council, Classified
Council, Faculty Senate) and UAA Assembly will be allocated a portion of the total
Governance travel budget for each fiscal year ($10,000.00) as follows:

UAA Assembly $1,900.00
APT Council 2,700.00
Classified Council 2,700.00
Faculty Senate 2,700.00

Travel fund usage for each area is intended for use by the officers of that group. First
consideration is given to the President, then Vice President. If it will not be used by the
officers, it may be used for other members of that governance group as decided by the
officers or reallocated among the groups as agreed to by the governance leadership.

Approved purposes:
» Attendance at UA Board of Regents meetings for specific relevant topics and/or
testimony.
» Advocacy in Juneau on behalf of UAA.
» Travel from community campuses to Anchorage for retreat meetings.
» Travel to conferences that directly benefit the UAA governance mission.

Travel Summary:

A brief, written recap should be submitted by travelers using Governance funds within
two weeks of their return. This recap should be submitted to the constituent governance
group as well as UAA Assembly so that all may benefit from their experience and
information attained.
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