Classified Council

Agenda
November 5", 2009
LIB 307
Classified Council Meeting
9:15-10:00
CC/APT Joint Council Meeting
10:00 — 10:45
Access Number 1-800-893-8850
Meeting Number 7730925
Call to Order

Introduction of Members, New Members and Guests

Megan Carlson, President* 08-10 | Judi Spry ** 09-10
Melodee Monson, Vice President* 08-10 | SandraBarclay 09-11
Kathy Smith, Secretary 08-10 | Janet Burton 09-11
Bette Belanger 08-10 | Connie Dennis 09-11
Marilyn Borell * 08-10 | Gwen Gere 09-11
LoisHall 08-10 | Debra Gritman 09-11
Kim Heidemann 08-10 | TinaHudspeth 09-11
Sarah Hill ** 08-10 | Natalie Kowal** 09-11
LaraMadden 08-10 | Gianna Ridgeway 09-11
Craig Mead * 08-10 | John Seltenright 09-11
Jennifer Schultz 08-10 | Kim Stanford 09-11
Kristin Warren 08-10 | Vacant (PWSCC) 09-11
Assembly Reps * Alternate Assembly Reps **
InI. Approval of Agenda (pgs. 1-2)
V. Approval of Summary
A. September Summary (pgs. 3-5)
B. October (Retreat Summary) (pg. 6)
V. Reports
A. President - Megan Carlson (pg. 7)
B. Staff Alliance - Megan Carlson (pg. 7)
C. UAA Assembly — Megan Carlson (pg. 7)
D. Diversity Action Council - Tina Hudspeth
E. Campus Safety Committee - Kim Heidemann (pg. 8)
F. Sustainability Council - Kathy Smith (pg. 9)
G. Student Success Task Force - Lois Hall (pg. 10)
H. Staff Health Care Committee - Megan Carlson (pg. 7)
I. Child Care Task Force - Vicky Warren
J.  UAA Faculty Staff Association - Kim Stanford



VI. Old Business
A. Election of Community Campus member to UAA Assembly
B. Governance Travel Plans
C. 2009 -2010 Gods
a. Improve communication and awareness
b. Serviceto our local communities
c. Staff community building
d. Collaboration with other governance groups

VII. New Business
A. New Committee Reports
a. Awareness Committee — Sandi Barclay
b. Service Events Committee — Melodee Monson (pg. 11)
c. Interna Events Committee — Kim Stanford

VIII. Information Items
A. Board of Regents Draft Operating and Capital Budget Requestsfor FY 11

1. Operating: http://www.al aska.edu/bor/agendas/2009/0ct-30/091030ref 01. pdf

2. Capital: http://www.al aska.edu/bor/agendas/2009/oct-30/091030ref 03.pdf

Board of Regents on campus on November 30" and December 1. There will be

opportunities for public testimony!

Ton in Ten — Peanut Butter and Jelly Drive - November 9™ - 19"

Accreditation Update - http://www.uaa.al aska.edu/accreditation/2010.cfm

Presidential Search Update - http://www.alaska.edu/bor/pres-search/
http://www.al aska.edu/bor/pres-search/profile.pdf

F. Formation of Sunshine Committee

G. Community Campaign http://www.uaa.a aska.edu/communitycampaign/

w

moo

IX. Agenda Items for December meeting:
X. Adjourn

Joint Meeting with APT Council
10:00 A.M. —10:45 A.M.

Introductions & Discussion of Goals for APT and Classified Councils (10:00 — 10:15) -
Megan Carlson & Russell Presdey (pg. 12)

. Staff Health Care Committee: Pharmacy Plan Recommendations (10:15 — 10:45) -
Megan Carlson, Kim Sanford (pgs. 13-15)
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Classified Council

Summary
September 3, 2009
8:30—10:00 am.
ADM 204
Access Number 1-800-893-8850
Meeting Number 7730925
l. Call to Order
I. Introduction of Members, New Members and Guests
X | Megan Carlson, President* 08-10 | Judi Spry ** 09-10
X | Melodee Monson, Vice President* | 08-10 | Sandra Barclay 09-11 | X
X | Kathy Smith, Secretary 08-10 | Janet Burton 09-11
X | Bette Belanger 08-10 | Connie Dennis 09-11 | X
X | Marilyn Borell * 08-10 | Gwen Gere 09-11 | X
E | LoisHal 08-10 | Debra Gritman 09-11 | X
X | Kim Heidemann 08-10 | Tina Hudspeth 09-11 | X
X | Sarah Hill ** 08-10 | Natalie Kowal** 09-11 | X
LaraMadden 08-10 | GiannaRidgeway | 09-11 | X
X | CraigMead * 08-10 | John Seltenright 09-11 | X
E | Jennifer Schultz 08-10 | Kim Stanford 09-11 | E
X | Kristin Warren 08-10 | Vacant (PWSCC) | 09-11
Assembly Reps * Alternate Assembly Reps **
1. Approva of Agenda (pgs.1-2)
Additions to agenda:
1. New Business Item F: Treats at Meetings
2. Information Item: Community Campaign
3. Information Item: Convocation Feedback
Approved as amended
V. Approva of Summary
A. May Summary (pgs.3-5)
3 Page, under Assembly Members: change to Community Campus
Approved as amended
V. Reports
A. President - Megan Carlson
Written Report

Search for UA President getting ready to begin. Saff member will be included in
search committee



B. Staff Alliance - Megan Carlson

Written Report (included in President Report)

Would like to get feedback from constituents before setting goal s for the year
C. UAA Assembly —TBD

No report — Have not met yet
D. Diversity Action Council - Tina Hudspeth

No report
E. Campus Safety Committee - Kim Heidemann

First meeting, Friday, September 18", 9:00 A.M., RH 207A/B

Wil discuss Swine Flu—H1IN1

Please see CDC site for information www.pandemicflu.gov
F. Sustainability Council - Kathy Smith (pg.6)

4 main areasto work on this year:

Conserving electricity

Decrease single occupant cars on campus

Decrease use of paper

Sustainability in curriculum
G. Student Success Task Force - Lois Hall

2" year annual report online —go to UAA, A-Z, S- Sudent Success
H. Staff Health Care Committee - Megan Carlson

Work continuing. More updates to come
|. Child Care Task Force - Vicky Warren (pg.7)

Written Report

Task force hopes to reconvene this academic year to continue work
J. UAA Faculty Staff Association - Kim Sanford

No report

VI. Old Business
A. Update on Classified Council Retreat
- Thursday, October 15", 10 A.M. - 3P.M, LIB 307

VII. New Business
A. Election of Community Council member to UAA Assembly
No action taken, will add to November agenda
B. Staff Alliance Goals
Encourage community campus service events
C. Classified Council Event/Social Committee (form and appoint chair)
John Sdltenright, Sandy Barclay, Connie Dennis, Tina Hudspeth volunteered to serve
on committee
Sandy Barclay will to get group together and report ideas at November meeting
D. Survey Response Committee (form and appoint chair)
Natalie Kowal, Sandy Barclay, Kristin Warren volunteered to serve on committee
Sandy Barclay will to get group together and report ideas at November meeting
E. Governance Travel (Guidelines)
Gover nance has money set aside for travel
Money can be used for community campus members to come to the annual retreat,
classified council members to advocate in Juneau and other related activities
Need to make plans on how to use money by November


http://www.pandemicflu.gov/�

VIII.

F. Treatsfor meetings (addition to agenda)
Idea to have council members bring treats to the meetings, monthly or first and last
meeting of academic year
Kathy Smith will coordinate via email

Information Items
A. Accreditation Update - http://www.uaa.al aska.edu/accreditation/2010.cfm
- gteVisit: September 30" - October 2™
Accreditation team just submitted Chapter 2 report
Ste visitors will have open forums for staff, faculty and students
Encouraged to review information and actively participate in the discussions

. Convocation/Chancellor’ s Awards for Excellence Feedback (addition to agenda)

Many felt the longevity award recipients wer e rushed through and people were not able
to cheer for their colleagues

Foeeches were long, if going to combine these two events, all aspects need to be trimmed
Maybe the events should be split again, but have both in the fall

Solit the events again and have onein Fall and onein the Spring

Divide the “ Service Award” so both Staff and Faculty members can be recognized for
their achievements

. Community Campaign (addition to agenda)

UAA raises funds and donates to the local United Way

Need help spreading the word. Would like to find “ building representatives’ to help
encourage people in the building

Please contact Kathy Smith if you have questions or concerns

Agenda Items for October meeting:

Retreat replaces regular meeting

Agenda Items for November:
Community Campaign update

Mike Humphrey — combined w/APT
Marva Watson — Diversity

Adjourn
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2009 Classified Council Retreat
summary

Awareness Committee:
*Sandi Barclay (will plan first meeting), Debra Gritman, Bette Belanger, Natalie Kowal, Gianna Ridgeway,
Lara Madden

The committee was established following discussion about the results of the classified employee survey
conducted in Spring 2009. In addition to the items discussed below, the discussion also addressed the
topic of potentially having summer Classified Council meetings (or subcommittee meetings to plan other
efforts such as summer social events or the retreat).

Some major items discussed were making email announcements more noticeable, advertising meetings
and events more (Green and Gold Daily, UAA Webpage, producing a Classified Council Newsletter),
holding meetings in other buildings around campus to make them more accessible, and using
technology to expand meetings and events (pod casting, Convener, e-luminate, a blog to allow people to
ask questions anonymously).

Service Events Committee:
*Melodee Monson (will plan first meeting), Marilyn Borell, Janet Burton, John Seltenright, Sarah Hill,
Debra Gritman, Tina Hudspeth

Major ideas included:
Item Drives: Toy, Blanket, Food, Clothing; Blood Drive; Walking dogs for animal shelters (which could be
a wellness tie-in)

Internal Events Committee:
*Kim Stanford (will plan first meeting), Megan Carlson, Connie Dennis, Kathy Smith, Melodee Monson

Ideas included:
Chili Feed, Event at University Center, Ice Cream Social

Goals for 2009-2010
1. Improve Communication and Awareness
2. Service to our local communities
3. Staff community building
4. Collaboration with other governance groups

Topics for Future Meetings
IDEA presentation by John Petraitis (Faculty Senate)

Joint meeting with APT Council (possibly on health care—and consider the option of joining councils)



Classified Council President’s Report, November 2009

What an amazing retreat we had in October! I’'m so excited by all the energy the Council members had, and I offer my heartfelt
thanks to everyone who contributed to the retreat’s success. In particular, I would like to thank our community campus
representatives for traveling to join us. I look forward to a year full of great work by the Council.

Staff Health Care Committee

In October, our pharmacy vendor gave a presentation to staff governance representatives about their recommended changes to
our pharmacy plan. We will be discussing the Staff Health Care Committee’s response in greater detail during the joint portion of
our Classified Council meeting with APT Council.

The Joint Health Care Committee (which primarily consists of management and union representatives, but includes one non-
represented staff governance member) will be starting their discussion of the recommendations on November 5% and 6, and is
expected to make final decisions during December.

FY11 Budget Requests
The Regents have deferred approving the FY11 operating and capital budget requests. The draft budget requests are available

here: http://www.alaska.edu/bor/agendas/2009/oct-30/.

The operating budget currently includes a 3% across the board increase for non-represented staff. It is unclear if they will be
approving it at their November 30 — December 1%t meeting, or approving it by audio conference between now and that meeting.
It is unlikely that anything will be added to the budget, but things may be taken out or reduced.

The capital budget currently under consideration requests renewal and renovation funding (to fix or upgrade existing buildings),
and funding for the UAF science building that has been requested for many years now. There are no requests for construction on
any other UA campus, although there are requests for planning money for engineering facilities in Anchorage and Fairbanks, and
to conduct a feasibility study for new facilities at the community campuses.

Board of Regents
The Board of Regents will be on campus for their meeting on November 30% and December 1%t This is their first time on the

Anchorage campus for a regular, open meeting since September 2008. There will be opportunities for public conment! This is your
opportunity to tell them about your program, to speak about staff compensation, to talk about why we need funding for space and new programs. It’s also

a great opportunity fo learn. When the agenda is posted, you will be able to find it here: http://www.alaska.edu/bor/agendas/.

UA President Search

The search firm, in collaboration with the Board of Regents and search advisory committee, has developed a profile for use
during the presidential search. The profile will be used for promotional purposes as they spread the word about the position, and
it will also be helpful to guide the search process. You can find the profile here: http://www.alaska.edu/bor/pres-search/. If you
have any feedback, please send it to Dr. Elaine Hairston, the consultant overseeing the search (elaine.hairston@academic-

search.com).

Planning and Budget Advisory Council
A strategic resource allocation consultant was on campus in the last week of October to meet with leadership groups and discuss

how we might better align our resources with our strategic priorities. This is something PBAC will continue to discuss in the
coming year, in addition to talking about how to better communicate what we are doing to the campus community.

University Assembly
The ad hoc setvice committee is planning a Day of Service on Matrch 24, There will be a food drive leading up to the day of

service, followed by opportunities for volunteers to help at the Food Bank on the day itself. Russell Pressley, the APT Council
President, is chairing this committee. Interested governance members are welcome to join the planning committee.

Staff Alliance
Staff Alliance has not met since the last Classified Council meeting.



http://www.alaska.edu/bor/agendas/2009/oct-30/�
http://www.alaska.edu/bor/agendas/�
http://www.alaska.edu/bor/pres-search/�
mailto:elaine.hairston@academic-search.com�
mailto:elaine.hairston@academic-search.com�
mailto:elaine.hairston@academic-search.com�

Campus Safety Committee
September 18, 2009

Rep: Kim Heidemann

*Swine Flu-campus vaccine sites will be open to students, faculty, and staff, as well as to the public.
There will be more than one offering of vaccines on campus once the vaccine becomes available. (18yrs
& older only need single dose) Seasonal flu vaccine is in short supply

*Announcement of upcoming fire evacuation drills (which were completed in Sept).

*Pandemic Flu Planning — http://www.pandemicflu.gov/plan/school/collegeschecklist.html

CPISB Vivarium-Emergency response: Concern for security and safety of animals in building, but not
under this committee’s charge (does not concern public safety). Procedures are already in place for the
limited animal operations we had in the past and good procedures in place for the hazardous labs.

*University Center Security concerns- safety after 5:30p, a request for safety personnel on site. Will ask
the CTC Safety Committee to convene and put forward suggestions on this subject. Suggestion is for a
night monitor on site rather than security personnel or a monitor in the kiosk until 10p. Some are
concerned about the parking lot after 6p. A suggestion was made to re-mark spaces near the building as
one hour until 5p so after that students can park nearer the building.

*Student Development-introduction of the student leaders (Ryan Buchholdt and Allison Murrell) to the
Campus Safety Committee. This semester saw an increase of about 500 additional students from last
fall. Safety Awareness Month was September. The Evening Safety Walk took place on Oct 8™, A new
Committee has been formed, Care Team, to address concerns about students, such as students who
have not been in class, not eating, or are disruptive. (There have been 57 instances reported this
semester).

*Crime Statistics-about average for the year. Discussion about the success/failure of the Emergency
Notification System (during the assault incident of female student by a possible homeless man). The
system did not work at the UC or Aviation building. IT is trouble shooting. Used the School Messenger
System to notify Housing. Out of 2000 phones in Housing, 300 picked up and heard message, which was
good given the time of day.

*Facilities-Integrated Science Building (ISB) is scheduled for its Grand Opening Oct. 23™. Health Sciences
Phase One: footings and foundation work has begun with Corner Stone Contracting. The steel work will
begin in the spring. Spikies are out. The building blitzes have begun.

*Area Update- new staff to risk safety is Doug Molby. Clearing of trails, if you see any clearing that
needs to be done, call Facilities. There are monthly workshops for staff and faculty on intervention
strategies which take place on the gt Friday of every month at 10a in the Student Union.

The last meeting of the year will be in December, date and time TBA.


http://www.pandemicflu.gov/plan/school/collegeschecklist.html�

Sustainability

UAF s Chancellor Rogers challenged Chancellor Ulmer to a Sustainability contest based on the
campus report card. At the time that he challenged us, UAF had a C- and UAA had a C+, the
new datawas gathered in July and the new report card came out October 7. The grades are now
UAF C- (dtill) and UAA B -!' The contest will continue.

The areas of focus for improving our grade on the report card will be — reduce vehicle traffic to
campus (which fits nicely into the transportation working group), holding sustainability
competitions (which can fit into the electricity reduction group), expanding recycling, and do an
end of semester furniture and clothing swap for the dorms.

There are four working groups: transportation, electricity, paper, and “sustainability in the
curriculum”. An example of the electricity group’s efforts is the “Vampire Energy” awareness
campaign. A poster was created and email to staff and faculty. Thereisavampire energy
graphic on the sustainability website, and a student group hosted atable in the student union with
candy and information for students on how much energy their computers, plasma TV screens and
other appliances draw even when they are off. Baseline studies of the other areas need to be
conducted. NANA offered an incentive for people to take the survey of 25% off a coffee drink
for people who have a coupon after taking the survey.

Finally, in development is an advertisement campaign in recognition of the Copenhagen
international conference on climate change, to be carried out November to January—trying to
encourage sustainability at an individual student, faculty and staff level through posters, flyers,
and other methods of involvement to be thought up by the working groups, vocal students and
faculty, and the office. The advertisements will be connected towards campaigning achievable,
measurable goals, for instance a campaign to reduce our electricity costs from 1.9 millionto 1.5
million in “x” amount of years. The advertising campaign will also hopefully brand UAA asa
school committed to sustainability that encourages an atmosphere of sustainable action,
education and concern.

Submitted by:
Kathy Smith



October 28, 2009
Student Success Task Force Report

October 16, 2009 was the first meeting for the 2009-2010 year. The Student Success Task Force
name has changed to UAA Advisory Council for Enhancing Student Success (ACCESS).

The Members list and contacts were distributed and corrections submitted.
Evelyn Davidson (Kodiak) and Trish Grega (UAA-CPDS) will continue to be co-chairs. The committee has
added several members to help cover the action groups that will focus on first year students. The action
groups are: First-Year Academic Support Services, First Year Classes, First Year Charter, Placement, and
Advising. Members chose which action group they would like to serve on and the reviewed the “Draft”
that Evelyn and Trish made for us. Each action group will report on November 4™ back to the ACCESS
full committee.

| am on the First-Year Academic Support Services Action Group and starting our work with the
Student Success Inventories. A new bullet has been added “First Year Student”
Please go to the UAA main page Click on A-Z, click on S, click on Student Success Task Force, click on
Inventories that have been submitted and review any submission that you have made. Click on new
inventories if you have a program that you would like to have included.

Lois Hall

10



CLASSIFIED COUNCIL SERVICE EVENT COMMITTEE

The Service Event committee met October 29t and Melodee Monson was elected chair of the committee.
We discussed options for the year. It was decided to pursue 2 events, one for fall and one for spring. It was
also decided that the events should have a global appeal so Community Campuses could also participate in
their areas.

The event chosen for fall will be a food drive after Thanksgiving for non-perishable items. Each member of
the committee will research an agency and report back. The committee will then choose which agency to
support for this drive. The drive will tentatively run November 30 — December 11. Community Campuses

will choose an appropriate agency in their areas to support.

The committee also discussed collecting household items for women’s shelters during the spring semester.

Respectfully submitted by Melodee Monson

1"



Classified Council Goals
2009-2010

. Communicate Awareness
. Service to our local communities
. Staff community building

. Collaboration with other governance groups

APT Council Goals
2009-2010

. Evaluate Governance structure

. Service

. Compensation

. Recognize and promote community involvement

. Collaborate with other governance groups/APT Employees

12



Date: November 2, 2009

To:

Cc:

Mike Humphrey, UA Benefits Director
UA Joint Health Care Committee, c/o Professor John O. Riley, JHCC Chair

Staff Health Care Committee Representatives

Beth Behner, UA Chief Human Resource Officer

Bill Spindle, UAA Vice Chancellor for Administrative Services
Pat Pitney, UAF Vice Chancellor for Administrative Services
Carol Griffin, UAS Vice Chancellor for Administrative Services
Staff Alliance Members

Pat Ivey, UA System Governance Executive Officer

MAU Staff Councils

From: Megan Carlson, Staff Health Care Committee Chair

RE:

Staff Health Care Committee response to Caremark Pharmacy Plan Design Changes

On Monday, October 18" Caremark presented staff governance members with recommendations for changes
to the University of Alaska’s pharmacy plan to reduce costs. The Staff Health Care Committee (SHCC) met on
Tuesday, October 27" to review the feedback received following the presentation, and to evaluate Caremark’s
recommendations. This memo provides a summary of the SHCC'’s principles, concerns, and recommendations
for our pharmacy plan.

Principles

1.

Health care costs are rising, and the SHCC understands and appreciates the administration’s efforts in
controlling these rising costs. At the same time, the SHCC members take seriously our responsibility to
protect the best interests of the thousands of staff we represent.

We approached this task with open minds, aiming to identify reasonable compromises within Caremark’s
proposal to help control these costs. Some of these compromises may not be popular with our constituents,
but we feel that they are compromises that we can stand behind.

We feel strongly that the patient and the doctor are the people most qualified and informed to make health
care decisions. If the patient and doctor decide together that a generic medication does not work properly,
due to side effects or lower effectiveness, this decision should not be overruled by the pharmacy plan, and
the patient should not be penalized for factors beyond their control.

Employees at UA are spread throughout the state, which means that many of us live in places that reach
remarkably low temperatures, or regularly have mail delays several days long due to weather. Any changes
to the plan should take these factors into account.

Concerns

1.

The last major changes to the pharmacy plan were just implemented two years ago. When these changes
were implemented, employees paying $10 for brand medications began paying either $20 or $35
depending on the brand being used. The added cost for the higher tier of brands was an increase of 250%.

13



While a single instance of a $25 increase may not seem small, many of us are on multiple medications,
and/or monthly medications. Employees are still feeling the effects of the significant increase in copay costs.
The committee is very concerned about raising copay rates again so soon, particularly to the degree
Caremark has recommended (up another $5 for preferred and $15 for non-preferred brands).

If all of Caremark’s recommendations were implemented simultaneously, it would be impossible to identify
which of the recommendations resulted in cost savings. It makes more sense to select a smaller number of
targeted changes and assess the results based on those changes.

The committee is deeply concerned about the potential for Caremark’s recommendations to build on each
other. If they were all implemented, an employee could stand to pay $150 a month for remaining on a non-
preferred brand of insulin, purchased at her retail pharmacy to ensure that the medicine is not damaged by
the cold or stolen by neighbors. This amount is up from the $35 she is currently paying, and $10 she paid
just two years ago. This is the most dramatic example, but many of us on the SHCC can find similar
multiplying penalties that would hit us as well. It is simply unacceptable to penalize a patient to that degree
for medical decisions made in consultation with her doctor.

Although Caremark has answered questions regarding their mail program, the committee remains
concerned about the effectiveness of the service, particularly with regards to the limitations posed by
extreme temperatures and rural locations with regular mail delays due to flights being unable to get in.
Doubling the copay for patients who choose not to use the mail program is not an “incentivized mail
program’—it is clearly punishment. There are also members of the committee who are concerned about
the impact on local pharmacies if employees are forced to purchase all maintenance prescriptions through
the mail.

The committee also notes that pharmacy costs have gone down in the past year, and that there are a
number of metrics in which we are making considerable progress or doing better than the industry average,
according to Caremark’s figures. With those facts in mind, drastic increases in copays and new penalties do
not appear justified at this time.

Plan Recommendations

1.

The committee recognizes the amount of money that can be saved by encouraging employees to shift to
generic prescriptions, although the doctor and patient should be the primary individuals making decisions
about whether the brand will work as effectively. The committee supports the recommendation for
Performance Step Therapy, which would require patients to try generic medications before using a brand.
However, it is imperative that exceptions should be made when a physician can document that the generic
does not work, has not worked, or is not an option for the patient.

With recommendation #1 in place, Caremark’s “Dispense as Written” recommendation should not be
necessary. If the Performance Step Therapy is in place, the only patients on brands should be those who
have a medical reason to do so. In those cases, the patient should not be punished for having a medically
valid reason for needing the brand.

Also with recommendation #1 in place, it does not appear that Caremark’s recommendation to narrow the
preferred brand list should be necessary either. The committee also notes that Caremark estimates that
narrowing the preferred brand list would affect over 1000 participants, which is a third of every participant
using the pharmacy plan in a given month.

The committee recommends implementing a genuine incentive for trying the mail order program, rather
than a penalty that is wrongly labeled as an incentive. There are serious problems with forcing everyone on
maintenance medications onto the mail order program (addressed above under “Concerns”), but if there
were a greater incentive, more people might elect to try the program and find that it works well for them. The
committee recommends making the mail order program 50% of the retail cost (instead of 66%) for the first
order. This would incent people to try the program, but it should not be a significant ongoing cost to the plan
because it would only apply to employees who are new to the mail order program.

14



5. The committee is not convinced that the Specialty Management Program is worth the meager savings it

would result in. It also has concerns about patient progress being evaluated by the pharmacy vendor, rather
than the physician and patient.

Finally, the committee has reservations about raising the copays on the plan after such a short period of
time. However, in the spirit of compromise, the committee is willing to support an increase of $5 for both the
preferred and non-preferred brand medications. We simply cannot support an increase of $15 for non-
preferred brands, when this level was already increased so dramatically two years ago.

Please also note that the committee will only support an increase to the copays for brand medications if it is
not accompanied by any of the additional recommended penalties for using a brand or not using the mail

program.

Additional Recommendations

1.

In the longer term, the SHCC recommends that the university consider modifying the generic/brand copay
structure so that the first brand tier is for brands with no generic available and for brands that are
documented as being necessary for medical reasons, and the second brand tier is for brands taken when
there is a generic available and there is not a documented medical reason for using the brand instead. We
recognize this proposal would require more research prior to implementation, but feel that this would be a
better driver of behavior, and would limit the penalties an employee incurs for using a brand when they are
unable to use the generic version or when none exists.

It is important to communicate better with the university’s employees about the major factors that affect the
cost of our health care plan and how we can control those costs. It is appropriate for this communication to
come from Human Resources, perhaps at both the system and MAU levels. We would be happy to provide
input on what to include in this communication, and to help disseminate it, but it is important that it comes
from Human Resources.

The committee would like to remind Human Resources and the Joint Health Care Committee that non-
represented staff to make up 60 to 70 percent of the university’s workforce. It is concerning that these
thousands of staff continue to be represented by only one voting member on the Joint Health Care
Committee. We would like to reiterate our request to move toward greater equality in staff representation on
the Joint Health Care Committee.

Final Notes of Appreciation

The committee would like to thank Heather Swanson, who has served as the non-represented staff member of
the Joint Health Care Committee since the position was created. They would also like to thank the Joint Health
Care Committee for genuinely welcoming Ms. Swanson’s input along with that of her alternate, Lisa Sporleder.
We look forward to continuing to work with the JHCC in the future.

Finally, we would like to thank Mike Humphrey for setting up the Caremark presentation for staff governance
members throughout the UA System to attend, and for always being a reliable resource for information as we
seek to better understand the implications of recommendations regarding our health care plan. We would also
like Mr. Humphrey to extend our thanks to Caremark for their responsiveness to our questions.

| encourage you to contact me if you have any questions.

Megan Carlson, Staff Health Care Committee Chair
907-786-1054
anmac3@uaa.alaska.edu

15
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