
Classified Council 
Agenda 

Thursday, April 3rd, 2008 
8:30 – 10:00 a.m. 

ADM 204 
Access Number 1-800-893-8850 

Meeting Number 7730925 
I.  Call to Order 

 
II. Introduction of Members and Guests 

 
 Megan Carlson, President *  Lisa Sparrell 
 Melodee Monson, Vice President   Lois Hall* 
 Kathy Smith**, Secretary  Marilyn Borell 

E Anna Cook  Melanie Hagen 
 Brenda Henderson   Sandra Barclay  
 Craig Mead  Susan Hviid 
 Fannie Slaten*  Sherry Trumpower 
 Janette Thornton  Thia Falcone 
 Jennifer Krumanaker  Timea Webster 
 Judi Spry**  Xiomara Owens 

E Kim Heidemann  Mat-Su Rep Vacant 
 Kim Stanford *  Vacant 
Assembly Reps *        Alternate Assembly Reps **   

 
III. Approval of Agenda (pg. 1-2) 

 
IV. Approval of Summary (pg. ) 

 
V. Reports 

A. President (pg. ) 
B. Staff Alliance 
C. UAA Assembly 
D. Diversity Action Council (pg. ) 
E. Campus Safety Committee – (pg. ) 
F. Sustainability (pg. ) 
G. Student Success Task Force for 2007-2008 - Lois Hall (pg. ) 
H. Faculty Staff Association (pg. ) 

 
VI. Old Business 

A. Elections and Officers (pg.) 
B. Ad Hoc Events Committee 
C. Draft Governance Travel Guidelines (pg.) 

 
VII. New Business      

A. Facilities Update- Chris Turletes 
B. Chancellor Position 
C. Fee waiver to use the Sports Complex for full time UAA employees- 

Jennifer Krumanaker 
D. Student goal attainment – Gary Rice (pg.) 



 
VIII. Information Items 

A. Sports Arena Study Final Report (pg.) 
B. Chancellor’s Awards 2008 Update (pg.) 
C. FAQ on the staff salary compensation (pg.) 
D. Open enrollment April 16-May 16 
  

IX. Agenda items for next meeting: May 1st, 2008 
 

X. Adjourn 
 

 



Classified Council 
Summary 

Thursday, March 6th, 2008 
8:30 – 10:00 a.m. 

ADM 204 
Access Number 1-800-893-8850 

Meeting Number 7730925 
I.  Call to Order 

 
II. Introduction of Members and Guests 

 

X Megan Carlson, President *  Kim Heidemann 
E Melodee Monson, Vice President X Lois Hall* 
X Kathy Smith**, Secretary X Marilyn Borell 
E Anna Cook  Kenai Peninsula Rep. Vacant 
X Brenda Henderson * R Robin Inman 
 Vacant X Sandra Barclay  

X Craig Mead X Susan Hviid 
 Lisa Sparrell  Sherry Trumpower 

X Fannie Slaten** E Thia Falcone 
X Jennifer Krumanaker X Timea Webster 
E Judi Spry** E Xiomara Owens 
X Kim Stanford *  Mat-Su Rep. Vacant 

Assembly Reps *        Alternate Assembly Reps **   
 

III. Approval of Agenda (pg. 1-2) 
Add under old business: Selecting a new assembly rep.  
Approved 

 
IV. Approval of Summary (pg. 3-6) 
Approved 
 
V. Reports 

A. President (pg. 7-9) 
B. Staff Alliance 
C. UAA Assembly 
D. Diversity Action Council (pg. 10-11) 
E. Campus Safety Committee – (no report, has not met since last 

CC meeting) 
F. Sustainability (pg. 12) 
G. Student Success Task Force for 2007-2008 - Lois Hall (pg. 12) 
H. Faculty Staff Association (pg. 12) 

 
VI. Old Business 

A. Chancellor’s Awards for Excellence- Jim Mullen (pg. 13-14) 
● Chancellor’s Cabinet proposed changes to the Chancellor’s Awards for 
Excellence Program.  



Each academic unit (including community campuses) and administrative 
unit will be asked to create its own committee to select winners from 
nominees. The intent is to allow nominees to be evaluated by people 
more familiar with their contributions. The awards and the type of work 
that should be recognized will be more clearly defined.   
● There will be three major categories: 
-Outstanding Faculty Awards 
-Outstanding Staff Awards 
-MAU Outstanding Contribution Awards 
● Two options are available once these award winners are selected. 
Option 1: Winners are recognized at Convocation in August. 
Option 2: Same as above with the addition of a MAU-level winner for 
each of the Faculty and Staff categories. 
● Nomination will be done online.  
● If you have comments or suggestions (specifically on option 1 and 2) 
contact Jim Mullen by March 15th. 

 
Questions/comments: 
-Should be advertised on the Chancellor web site  
-Recommended structures for the committees (size, diversity, etc) 
-Timeline concerns 

 
B. Vacancies- Introduction of New Members 
Janette Thornton and Melanie Hagen were elected 
 
C. Ad Hoc Events Committee 
Need feedback from the Council for ideas for a Spring Event  
Ice Cream Social with summer clothing/ books donation (end of April) 
 
D. Selecting a new Assembly Rep. 
Fannie Slaten has been selected to replace Brenda Henderson on 
Assembly 

 
VII. New Business      

A. Governance travel 
The Chancellor has provided travel funds 
Kim Stanford and Melodee Monson went to Juneau to attend legislative 
session events and meet with legislators to advocate on behalf of UAA. 
 
Possible purposes: Advocacy, Board of Regents meetings, or community 
campus representative travel for a fall Classified Council retreat  
 
B. Elections and Officers (pg.15) 
Timeline: Call for nominations on April 3rd, invite the selected nominees to 
attend their first meeting in May. 
If your term ends this year, contact Megan Carlson to let her know if you 
plan to run for reelection. Please also contact Megan 
(anmac3@uaa.alaska.edu) if your term does not end this year, but you do 
not plan to continue next year.  

 
C. Budget and Advocacy Update (pg. 16-18) 
Positive results. 



Instead of grid and step increases in FY09, all staff will receive a 4.5% 
increase in July.  

 
VIII. Information Items 

A. “I’m Going to College”- Jennifer Krumanaker  
May 8th: Hands on workshop (30 students in each workshop) 
If you are interested in a workshop contact Jennifer Krumanaker 
(anjlk2@uaa.alaska.edu).   
 
B. UAA Community Celebration (formerly “Staff Development 

Day”) 
http://www.uaa.alaska.edu/governance/upload/SDDReview08_Recomme
ndations.pdf  
The event will be on May 15th. Looking for ideas and volunteers. If you are 
interested in participating in the planning you can become member of the 
planning committee or volunteer on the day of the event. 

 
C. Revisions to Tuition Waiver policy to include non-credit 

supervisory courses (pg. 19-20) 
Tuition Waivers were 12 credits per school year. They added 6 non- 
credit supervisory courses. This is primarily directed at helping employees 
to earn Certified Public Manager (CPM) certification, which includes 
supervisory training. Departments can choose to make this training 
mandatory, although it is not currently required. CPM courses are offered 
through CTC. 

 
D. FERPA Confidentiality Hold (pg. 21-23) 
Student account confidentiality policy has been reevaluated. Students 
with a confidentiality hold are now not able to receive any assistance 
regarding their account (budget, academic, or email/blackboard) without 
being in person with a photo ID. They also will not be identified as a 
student in any way, including commencement programs and dean’s lists. 
Communication is being mailed out to explain this new policy, but it is 
important for students to understand what is involved with opting for 
confidentiality. 
 
E. Staff Make Students Count Award  
http://www.uaa.alaska.edu/governance/upload/Staff-Make-Students-
Count-Award-Nomination-Form.pdf  
 

IX. Agenda items for next meeting: April 3rd, 2008 
A. Facilities Update- Chris Turletes 
B. Elections  
 

X. Adjourn 
Adjourned @ 9.51 am 



Classified Council President’s Report, April 2008 
UAA Community Celebration (formerly Staff Development Day) 

The planning for the UAA Community Celebration is in full swing. The event is planned for Thursday, May 15th. 
You can expect to hear a call for volunteers soon from Melodee Monson, who is the Day of Volunteers committee 
chair. We still have areas where we could use volunteers sooner, so let Melodee know if there are areas where 
you’re interested in helping out. 

 
Assembly 

The March Assembly meeting was cancelled because there was no business on the agenda. (Thanks again to Kim 
Stanford for being the kind of fearless leader who will cancel an unnecessary meeting!) 
 

Staff Alliance 
Integrated Advocacy Committee 
The Integrated Advocacy committee has seen great success in the past few months. Having this committee in place 
has helped us to quickly communicate with a variety of university constituents on legislative action. It has also 
helped us all to better understand the advocacy activities going on in the different areas of the university, from 
students to employees to alumni.  

 
 Child Care 

The Child Care committee launched its child care needs assessment survey, available here: 
http://www.surveymonkey.com/s.aspx?sm=A13NousOPokiidoCF_2b3lCQ_3d_3d. The needs assessment is 
intended to evaluate the child care environment in the three main campuses. All employees and students are 
encouraged to fill out the survey, whether or not they have children who are of child-care age. 
 

External Review 
President Hamilton is consulting with governance groups and his executives to determine the plan for responding to 
the recommendations made by the External Review consultants. He has reconvened the advisory group for the 
external review, and will be asking them to provide feedback on the draft responses submitted by his executive 
team. The final plan of action will be presented at the June Board of Regents meeting in Anchorage. 
 

Board of Regents 
The Board of Regents has not met since our last Classified Council meeting. 

 
Planning and Budget Advisory Council 

The deadline for Strategic Opportunity Fund proposals is April 14th. This year, proposals are expected to focus on 
UAA’s student success efforts. 
 
The deadline for FY09 operating budget requests is April 15th. Requests for continuing and enhanced funds will be 
evaluated during hearings by major administrative and academic units on April 21st and 22nd. Deliberations will be 
held on May 2nd, and the results of the FY09 operating budget distribution should be announced shortly thereafter. 

 
Statewide Student Goal Attainment Steering Committee 

During the March meeting, the committee established goals and targets for student success, such as reducing the 
number of credits a student takes before completing a program, and increasing successful course completion. 
 
Each MAU is expected to prepare proposals for how they would use carryforward funds for student success, as well 
as longer term requests for base funds. 
 
The work of this committee and the advocacy for the cause shown by Vice President Dan Julius has resulted in the 
UA Budget and Planning leadership agreeing to increase our request for Student Success to the legislature from one 
to three million dollars in FY10. This is no guarantee that it will be funded, but it’s a good sign that we’re making 
the importance of these efforts known at the first step in the budget approval process. 



DIVERSITY ACTION COUNCIL REPORT 
MARCH, 2008 

Melodee Monson 
 
 
The Diversity Action Council (DAC) held a joint meeting with the Faculty Senate Diversity Council 
on March 21, 2008. 
 
The meeting centered on presenting research to Chancellor Ulmer regarding diversity at UAA.  The 
joint council recommended a position with more accountability/authority be created (Vice 
Chancellor or Vice Provost level). (Presentation to be posted to Governance Web site) 
 
Chancellor Ulmer was reluctant to place resources in a higher level position at this time. She felt 
more research needed to be completed to see if a higher level position was the best use of the 
resources, or if funding should flow directly to programs instead.  Her conversation centered on the 
most effective way to encourage and support diversity in the University. 
 
The council reviewed 3 funding requests: 
 
1) Faculty Senate request for support in bring a guest speaker to campus on April 18th.  (Dr. 
Churpina).  More information on Dr. Churpina’s background was requested before funding will be 
considered. 
 
2) Dr. Wolbers and the Music department requested support for a concert of African-American 
composer works on April 18th.  The funding was approved. 
 
3. Annual DAC Student Diversity Awards – to award 8 students with bookstore certificates (4 from 
UAA main campus, 4 from Community Campuses).  The funding was approved and information on 
application process will be distributed. 
 
The next meeting of the Council will be April 18th. 
 



Campus Safety Committee Report 
Meeting March 7, 2008 

 
 
1. There was lots of discussion about the University of Illinois campus shooting, and 

how the university police responded quickly to the incident. Reports and 
information are still coming out about that incident, and a full report is expected to 
be released by mid-summer. UPD emergency response time to any spot on campus 
is generally 2-3 minutes.  

 
2. Trig Trigiano reported on safety issues with student workers in the Learning 

Resource Center who work after 5:00PM without staff supervision. There have 
been a few incidents where student workers were having trouble with disruptive 
people in the LRC after hours, and weren’t sure how to handle the situations. Trig 
reminded everyone that no employee should be working alone after normal business 
hours, especially student workers, and noted that all student workers working after 
normal business hours need permission from the Provost Office to be working. 
Everyone is encouraged to have training on how to handle difficult situations, and 
use the buddy system when working on campus. 

 
3. Chris Turletes, from Facilities, gave a brief report on summer construction on 

campus. There will be several department moves, as well as re-construction going 
on so everyone is encouraged to be aware of surroundings and look out for 
construction equipment.  Also, the Heart Run will be on campus on Saturday, April 
29th, and there will be lots of traffic congestion – both vehicular and pedestrian. 

   
4. Lt Swartz reported that they had a tabletop disaster exercise with Chancellor’s 

cabinet in November, and plan other events this summer and fall 2008.  He is 
working with the Chancellor’s office to get approval for supervisors to release 
Auxiliary Emergency Response team volunteers to attend training, and in the event 
of emergencies on campus. 

 
5. The next meeting is scheduled for September 2008. 
 
 
 
 



On Saturday, March 29th, the UAA Sustainability Club sponsored a sustainability fair.  
The Sustainability Communications Subcommittee is working on Earth Day (April 22) 
activities. We are looking into participating in a video conference and providing pizza for 
those attending. 
Plans for the Sustainability Office are moving forward. A proposal for funding will be 
submitted to PBAC. 
We will be co-sponsors for the Bioneers Conference next fall. 
 
Kathy Smith 
 



University of Alaska Anchorage 
Governance Travel Guidelines 
 
 
General Purpose: Representation on behalf of UAA and/or advocacy related to issues of 
importance to UAA governance.  
 
Distribution of Funds: Each staff and faculty governance group (APT Council, Classified 
Council, Faculty Senate) and UAA Assembly will be allocated a portion of the total 
Governance travel budget for each fiscal year ($10,000.00) as follows: 
 
UAA Assembly $1,900.00 
APT Council   2,700.00 
Classified Council   2,700.00 
Faculty Senate   2,700.00 
 
Travel fund usage for each area is intended for use by the officers of that group. First 
consideration is given to the President, then Vice President. If it will not be used by the 
officers, it may be used for other members of that governance group as decided by the 
officers or reallocated among the groups as agreed to by the governance leadership. 
 
Approved purposes: 

 Attendance at UA Board of Regents meetings for specific relevant topics and/or 
testimony. 

 Advocacy in Juneau on behalf of UAA. 
 Travel from community campuses to Anchorage for retreat meetings. 
 Travel to conferences that directly benefit the UAA governance mission. 

 
Travel Summary: 
A brief, written recap should be submitted by travelers using Governance funds within 
two weeks of their return. This recap should be submitted to the constituent governance 
group as well as UAA Assembly so that all may benefit from their experience and 
information attained. 



Faculty Senate motion in support of direct 
appointing the Chancellor 3/7/08 
Chancellor Position-  
MOTION: (Rob Crossman): Whereas faculty input is crucial for the 
choice of who holds the position of Chancellor; 
  
And whereas Interim Chancellor Frances Ulmer has shown 
extraordinary leadership and promise in her current role,  
We, the UAA Faculty Senate, urge that President Hamilton appoint 
Frances Ulmer as UAA's Chancellor 
  
Further, we want to establish that this "direct appointment" does not 
set a precedent for a future selection process. 
2nd: Robert Boeckmann 
Unanimously approved 
 
MOTION (Jackie Cason): A motion to refer this matter out to the 
faculty at large for a referendum vote. 
2nd: Genie Babb 
Unanimously approved 

 



TRACKING STUDENT GOAL PROGRESS/ATTAINMENT AT UAA 
 

Designed and Implemented by: 
Dr Gary Rice, Associate Vice Provost 

Office of Institutional Research 
for 

University of Alaska Anchorage 
 

MODEL OVERVIEW 
 
Model Purpose:   Track student goal progress status and attainment by assessing the institution’s 
success in providing successful student learning in congruence with its mission.  This is done 
without requiring any additional data collection effort.  The model is a routine, centralized, 
easily-implementable, low-cost, low-maintenance, reliable and comprehensive means of tracking 
student goal progress/attainment.  This model aligns with traditional “success” tracking but goes 
well beyond to address many deficiencies of traditional strategies.  As such, the findings reveal 
and document that the university assists significantly more students in their goal 
progress/attainment quest than traditional success metrics count.   
 

• It is equally applicable to 2-year and 4-year institutions (Bipartite Mission). 
• Lengthens tracking time (10 yrs from initial entry) 
• Tracks all awards granted (interim and originally sought) 
• Tracks both goal progress and attainment outcomes 
• Tracks both degree-seeking and non-degree seeking students 
• Tracks both full-time and part-time students. 
• Tracks undergraduate and graduate students 
• Tracks sub-cohorts (At Risk, minority, non-traditional age, gender, etc.)  
• Measures knowledge/skills acquisition vs. student-reported ultimate goals 
• Uses metrics available on all students at all institutions 
• Avoids artificial time frame for success 
• Recognizes empirical contribution to goal progress strategies 
• Links accountability to factors within UAA’s control to alter 
• Provides tool to obtain empirical evidence of university efforts to help students. 

 
Model Assumptions:  The model’s simplistic surface appearance, by design, masks its 
underlying complexity.   Model operates on 10 integrated university-consensus assumptions.  
They reflect the student’s status at each term snapshot point during 10 years (28 consecutive 
terms, including summers) following initial UAA entry.  A student can have more than one 
status at each snapshot.  Assumption challenges are expected but need to be accompanied with 
an alternative assumption that convinces a majority at UAA to modify or replace the existing 
assumption.  Behind each assumption are a set of documented decision rules that create the 
information.  The model only tracks student knowledge and skills/competencies acquisition, as 
measured by faculty-assigned successful course grades, plus all official UAA awards (degrees 
and certificates) earned.  The model presumes academic integrity by faculty in determining and 
evaluating individual student learning.  Value-added by UAA is presumed to be embedded in 
successful course performance.    Student-declared ultimate goals, e.g. getting a job, personal 
enrichment, etc. lie outside the university’s responsibility.  Additionally, they are more 
subjective, and very difficult to obtain comparable data on all students.   



 
Methodology:  Each fall semester only first-time students (full-time, part-time, transfers in, 
degree seekers, non-degree seekers, undergraduate and graduate,) are identified as a cohort and 
tracked forward in time for a decade following initial entry.  A decade represents the life cycle of 
95% of first-time students each year at UAA.  All entering students are determined to be degree 
seeking or non-degree seeking by the university at entry.  Each subsequent semester, including 
summers, the current status of the entire cohort is redetermined.  The in-process status conditions 
include:  Returned, Graduated, Earned Interim Award, Transferred Out, Intermittent Enrollment, 
Progress Level, Non-Degree Goal Met, and Not Returned.  Ten different cohorts are 
concurrently tracked and mapped for 10 years.  Within 10 years every student attending the 
institution will be in one of the cohorts.  At the end of 10 years, a summary progress/attainment 
status report for that entering cohort is prepared. 
 
Student Success Questions:  A series of frequently-asked questions about student success are 
employed as a framework to organize model findings.  These questions also serve to provide a 
common language when knowledge about student goal progress is shared or joint student support 
strategies are being implemented.   
 
Applications:  Model will be used to initially assess first-level effectiveness of various goal 
progress support strategies, e.g. orientation classes, academic advising, student engagement, 
learning communities, mentoring, developmental education, placement testing, supplemental 
instruction, etc.  It can suggest various “momentum tipping points” and benchmarks for sub-
cohorts that will be analyzed in more depth for correlation with goal progress/completion.   It 
should be used to provide an institution-wide, long-term map of student flow and progress.  It 
will be primarily designed to enable the university to compare against itself but can be used, 
through joint cooperation, to share strategies and outcomes with peers.  It is NOT designed to be 
a ranking tool.  Each cohort is going to be tracked individually over time while, concurrently, 
different cohorts will be compared at standard reference points to observe changes.  Significant 
events are being templated over the model to observe relationships between such events and 
changes in student progress.  Cause-Effect needs to be subsequently determined.  Plans also 
include incorporating Alaska work history data for each cohort over time from the Department of 
Labor.  It is intended for use to provide subsequent evidence of student success effectiveness by 
those submitting such proposals for internal Strategic Opportunity Funds.  It also is expected to 
provide documentation of progress within the Student Success priority of UAA’s 2017 Strategic 
Plan.  The UAA FY09 budget setting guidelines require documentation of how fund requests 
contribute to the strategic plan and the Student Success priority will likely use this model to 
provide such documentation.  Finally, it is anticipated UAA will use this model to provide 
documentation as part of its upcoming Reaccreditation visitation in 2010.      
                        
 
 
 
 
 
     



STUDENT STATUS DETERMINATION ASSUMPTIONS 
 
 

What constitutes “Goal Attainment” and “Goal Progress”?  One cannot know what was 
continually in the mind of the student and the majority does not tell the university when they 
change their mind.  However, one can document and assess the behavioral action outcomes of 
student decisions and reasonably conclude about “Goal Attainment”, “Goal Progress”, or “Goal 
Unmet” through the following assumptions.    
  

Assumptions concurrently provide both explanation of the model and defense against the 
inevitable challenges.  Each assumption incorporates a consensus belief that UAA contributes 
directly, although not necessarily a defined percentage, to the student’s progress and/or actual 
goal attainment.  Even though UAA does not profess to have contributed a specific amount, 
various levels of student progress, based on successful course grade performance, are produced.  
Traditional ‘Success’ measures and “Value Added” are imbedded in the assumptions.  
Assumptions overlap but are slightly different for degree seekers and non-degree seekers.  
Assumptions are posed with positive outcomes but, at the same time, designed to alert UAA 
officials about areas of concern.  One can challenge each assumption but the onus is on the 
challenger to postulate and convince the university majority their assumptions are better and can 
be determined with objective and appropriate routinely-gathered available data on all students.   
  
ASSUMPTION #1:  COURSE COMPLETION -- Any successful grade (A, B, C, D, or P) 
earned represents goal progress and some level of ‘value-added’ by the university.  AU also 
included for non-degree seekers only if their initial course declared intent was to audit.-GOAL 
PROGRESS  
 
ASSUMPTION #2:  GRADUATE--All degree-seeking students who receive the award type 
(degree or certificate) they officially declare as their initial intent to attain are considered to have 
met their goal.  All non-degree seeking students who change their mind and earn an award 
(degree or certificate) are considered to have met their goal.  All students who receive UAA 
recognized academic honors as they graduate are considered to have met their goal with 
distinction. –GOAL MET  
   
ASSUMPTION #3:  INTERIM AWARD--Degree-seeking students who receive interim 
awards (degree or certificate) are considered to have made UAA-assisted progress toward their 
goal.-GOAL PROGRESS.  Non-Degree seekers receiving an award are recognized as Graduates 
(see Graduate assumption) –GOAL MET   
 
ASSUMPTION #4:  TRANSFERS OUT--All students, degree and non degree, who transfer 
out before earning a UAA award (degree or certificate) and are admitted and enroll at another 
college/university are assumed to have profited from their UAA experience and are considered to 
have been assisted in their transferability toward their ultimate goal.  –GOAL PROGRESS 
 



 
ASSUMPTION #5:  TRACKING STUDENT BEHAVIOR:  Underlying all intents, every 
student seeks knowledge and improved skills/competencies and these two outcomes are being 
tracked.  Every student’s initial goal intent, implicit or conscious, directs his/her decisions.  
These decisions shape individual strategies and produce/drive subsequent student behavior.  
Such behavior is measurable and traceable.  It is assumed student behavior is directly attributable 
to his/her underlying intent to obtain knowledge and improve skills/competencies  Goal 
progress/attainment is reflected in such behavior—GOAL PROGRESS     
 
ASSUMPTION #6:  INTERMITTENT (STOPOUTS) --All students, degree and non-degree, 
determined to be Intermittent within the decade following initial entry are considered to be 
“Intermittent Enrollees”.  At the decade point, degree seekers in ‘Intermittent’ status remain 
there but are no longer tracked annually.  All Non-Degree seekers meet the same criteria but at 
the decade point following initial entry, all non-degree “Intermittent” are classified into “Goal 
Progress Levels” based on the course completion criteria (See Levels of Goal Progress 
Assumption) and removed from the ‘Intermittent’ Status –GOAL PROGRESS  
   
ASSUMPTION #7:  NON-RETURNING—Any degree-seeking student who enrolls for the 
initial term only but does not return for 10 years and does not transfer to another institution is 
considered to have not met his/her goal-GOAL NOT MET.  Any non-degree seeking student 
who enrolls for the initial term only is classified into “Goal Progress Levels” based on the course 
completion criteria (See Levels of Goal Progress Assumption) to determine Goal status at the 
decade final status report —GOAL PROGRESS. 
 
ASSUMPTION # 8: ACQUIRING HIGHER ORDER SKILLS—Any student who meets the 
‘Goal Progress Levels” criteria in GER courses, including GER capstone courses,  is considered 
to be making progress in attaining his/her goal with direct UAA assistance – GOAL 
PROGRESS.  
 
ASSUMPTION # 9:  ACQUIRING COLLEGE READINESS SKILLS—Any student who 
meets the ‘Goal Progress Levels” criteria in one or more Developmental Education courses AND 
meets the “Goal Progress Levels” criteria in 12 or more credits of Tier I GER courses is 
considered to be making progress in attaining his/her goal with direct UAA assistance – GOAL 
PROGRESS.  
 
ASSUMPTION #10:  LEVELS OF GOAL PROGRESS:  All students are making levels of 
progress toward their goal to the extent they are earning “Success” grades in their courses.  
Levels of Goal Progress will be based on the following  proportion ranges of ‘Student Success’ 
course grades to total grades earned (See Assumption #1) up to the point each status snapshot is 
taken:  1-10% = No Progress; 11-25% = Minimal Progress; 26-74% = Moderate Progress; and 
75+% = Substantial Progress.  Students who receive 90+% progress are deemed to have attained 
substantial progress with distinction.  At the 10-year final summary status, NDS students 
achieving substantial progress are assumed to have met their goal while those who have made no 
progress are assumed to have not met their goal.  NDS students attaining minimal or moderate 
progress are considered to be making progress with direct UAA assistance—GOAL 
PROGRESS.       



This MAP tells the story of the Fall 1998 first time undergraduate term by term over ten years.  The "Not Returned" may include Non-Degree 
Seekers that met their goal, however when looking at a student term by term the Non-Degree Seeker has not returned since attending one term.  
The Non-Degree Seekers will be separated at our 6 yr and 10 yr snapshot based on the assumptions for this project.  The "Enrolled" and 
"Intermittent" categories are not cumulative over term by term but all other categories are cumulative over term by term.  The inflation of 
students in this map is due to a student being able to be placed in numerous categories at each snapshot.  Please note the continued growth of our 
students after 6 years.  There are three categories that are very note worthy:  1.) Graduates continue to grow after 6 years, 2.) Our students 
continue to transfer out and 3.)the large drop off after the first year.

Ten Year Map of the Fall 1998 Cohort First Time "Anchorage Campus Undergraduate" 
Cohort Entry Year = 2,465
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Source:  UAA IR Data Warehouse 3/25/2008



Start Entry Year Year Year Year Year Year Year Year Year
Term Cohort 2 3 4 5 6 7 8 9 10

Fall 1998 2,465 944 653 500 379 272 208 163 136 134
Fall 1999 2,538 1,031 741 573 417 311 248 189 141
Fall 2000 2,472 1,108 814 610 487 354 264 222
Fall 2001 2,486 1,156 893 678 490 374 280
Fall 2002 2,825 1,396 1,000 771 588 410
Fall 2003 2,750 1,337 994 798 596
Fall 2004 2,640 1,294 973 743
Fall 2005 2,760 1,416 1,037
Fall 2006 2,839 1,471
Fall 2007 2,648
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Fall 1998 100.0% 38.3% 26.5% 20.3% 15.4% 11.0% 8.4% 6.6% 5.5% 5.4%
Fall 1999 100.0% 40.6% 29.2% 22.6% 16.4% 12.3% 9.8% 7.4% 5.6%
Fall 2000 100.0% 44.8% 32.9% 24.7% 19.7% 14.3% 10.7% 9.0%
Fall 2001 100.0% 46.5% 35.9% 27.3% 19.7% 15.0% 11.3%
Fall 2002 100.0% 49.4% 35.4% 27.3% 20.8% 14.5%
Fall 2003 100.0% 48.6% 36.1% 29.0% 21.7%
Fall 2004 100.0% 49.0% 36.9% 28.1%
Fall 2005 100.0% 51.3% 37.6%
Fall 2006 100.0% 51.8%
Fall 2007 100.0%
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Trend of Fall 1998-2007 Entry Cohorts Year by Year Status
Anchorage - Total Undergraduate 

ENROLLED

ENROLLED PERCENTAGE

Source:  UAA IR Data Warehouse 3/25/2008



Start Entry Year Year Year Year Year Year Year Year Year
Term Cohort 2 3 4 5 6 7 8 9 10

Trend of Fall 1998-2007 Entry Cohorts Year by Year Status
Anchorage - Total Undergraduate 

Fall 1998 5 41 111 192 289 352 391 420 445
Fall 1999 6 37 103 196 313 397 467 503
Fall 2000 6 48 130 222 327 421 466
Fall 2001 2 35 100 198 320 411
Fall 2002 2 69 156 270 429
Fall 2003 2 52 131 265
Fall 2004 0 32 101
Fall 2005 2 67
Fall 2006 3
Fall 2007
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Fall 1998 0.0% 0.2% 1.7% 4.5% 7.8% 11.7% 14.3% 15.9% 17.0% 18.1%
Fall 1999 0.0% 0.2% 1.5% 4.1% 7.7% 12.3% 15.6% 18.4% 19.8%
Fall 2000 0.0% 0.2% 1.9% 5.3% 9.0% 13.2% 17.0% 18.9%
Fall 2001 0.0% 0.1% 1.4% 4.0% 8.0% 12.9% 16.5%
Fall 2002 0.0% 0.1% 2.4% 5.5% 9.6% 15.2%
Fall 2003 0.0% 0.1% 1.9% 4.8% 9.6%
Fall 2004 0.0% 0.0% 1.2% 3.8%
Fall 2005 0.0% 0.1% 2.4%
Fall 2006 0.0% 0.1%
Fall 2007 0.0%
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

GRADUATE

GRADUATE PERCENTAGE

Source:  UAA IR Data Warehouse 3/25/2008



Start Entry Year Year Year Year Year Year Year Year Year
Term Cohort 2 3 4 5 6 7 8 9 10

Trend of Fall 1998-2007 Entry Cohorts Year by Year Status
Anchorage - Total Undergraduate 

Fall 1998 0 3 11 22 35 40 42 46 49
Fall 1999 1 11 19 32 40 51 62 66
Fall 2000 0 9 24 30 44 57 59
Fall 2001 3 6 13 18 28 36
Fall 2002 0 8 24 43 62
Fall 2003 1 18 34 53
Fall 2004 0 11 34
Fall 2005 0 11
Fall 2006 0
Fall 2007
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Fall 1998 0.0% 0.0% 0.1% 0.4% 0.9% 1.4% 1.6% 1.7% 1.9% 2.0%
Fall 1999 0.0% 0.0% 0.4% 0.7% 1.3% 1.6% 2.0% 2.4% 2.6%
Fall 2000 0.0% 0.0% 0.4% 1.0% 1.2% 1.8% 2.3% 2.4%
Fall 2001 0.0% 0.1% 0.2% 0.5% 0.7% 1.1% 1.4%
Fall 2002 0.0% 0.0% 0.3% 0.8% 1.5% 2.2%
Fall 2003 0.0% 0.0% 0.7% 1.2% 1.9%
Fall 2004 0.0% 0.0% 0.4% 1.3%
Fall 2005 0.0% 0.0% 0.4%
Fall 2006 0.0% 0.0%
Fall 2007 0.0%
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

INTERIM AWARD PERCENTAGE

INTERIM AWARD

Source:  UAA IR Data Warehouse 3/25/2008



Start Entry Year Year Year Year Year Year Year Year Year
Term Cohort 2 3 4 5 6 7 8 9 10

Trend of Fall 1998-2007 Entry Cohorts Year by Year Status
Anchorage - Total Undergraduate 

Fall 1998 181 328 460 566 656 741 801 849 891
Fall 1999 191 358 495 583 684 762 828 875
Fall 2000 210 364 498 614 709 784 840
Fall 2001 182 325 444 537 614 700
Fall 2002 263 437 570 676 755
Fall 2003 237 418 570 681
Fall 2004 280 462 561
Fall 2005 270 466
Fall 2006 278
Fall 2007
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Fall 1998 0.0% 7.3% 13.3% 18.7% 23.0% 26.6% 30.1% 32.5% 34.4% 36.1%
Fall 1999 0.0% 7.5% 14.1% 19.5% 23.0% 27.0% 30.0% 32.6% 34.5%
Fall 2000 0.0% 8.5% 14.7% 20.1% 24.8% 28.7% 31.7% 34.0%
Fall 2001 0.0% 7.3% 13.1% 17.9% 21.6% 24.7% 28.2%
Fall 2002 0.0% 9.3% 15.5% 20.2% 23.9% 26.7%
Fall 2003 0.0% 8.6% 15.2% 20.7% 24.8%
Fall 2004 0.0% 10.6% 17.5% 21.3%
Fall 2005 0.0% 9.8% 16.9%
Fall 2006 0.0% 9.8%
Fall 2007 0.0%
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

TRANSFERRED OUT PERCENTAGE

TRANSFERRED OUT

Source:  UAA IR Data Warehouse 3/25/2008



Start Entry Year Year Year Year Year Year Year Year Year
Term Cohort 2 3 4 5 6 7 8 9 10

Trend of Fall 1998-2007 Entry Cohorts Year by Year Status
Anchorage - Total Undergraduate 

Fall 1998 599 559 450 362 271 174 117 60 24
Fall 1999 563 519 425 361 237 147 67 49
Fall 2000 513 471 386 273 182 84 57
Fall 2001 444 392 320 233 123 79
Fall 2002 423 368 256 147 125
Fall 2003 389 320 180 158
Fall 2004 298 171 243
Fall 2005 199 349
Fall 2006 1,110
Fall 2007
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Fall 1998 0.0% 24.3% 22.7% 18.3% 14.7% 11.0% 7.1% 4.7% 2.4% 1.0%
Fall 1999 0.0% 22.2% 20.4% 16.7% 14.2% 9.3% 5.8% 2.6% 1.9%
Fall 2000 0.0% 20.8% 19.1% 15.6% 11.0% 7.4% 3.4% 2.3%
Fall 2001 0.0% 17.9% 15.8% 12.9% 9.4% 4.9% 3.2%
Fall 2002 0.0% 15.0% 13.0% 9.1% 5.2% 4.4%
Fall 2003 0.0% 14.1% 11.6% 6.5% 5.7%
Fall 2004 0.0% 11.3% 6.5% 9.2%
Fall 2005 0.0% 7.2% 12.6%
Fall 2006 0.0% 39.1%
Fall 2007 0.0%
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

INTERMITTENT PERCENTAGE

INTERMITTENT

Source:  UAA IR Data Warehouse 3/25/2008



Start Entry Year Year Year Year Year Year Year Year Year
Term Cohort 2 3 4 5 6 7 8 9 10

Trend of Fall 1998-2007 Entry Cohorts Year by Year Status
Anchorage - Total Undergraduate 

Fall 1998 746 906 996 1,051 1,101 1,137 1,161 1,184 1,184
Fall 1999 760 926 1,013 1,071 1,115 1,157 1,186 1,186
Fall 2000 653 816 917 993 1,048 1,092 1,092
Fall 2001 714 879 1,016 1,114 1,184 1,184
Fall 2002 776 1,013 1,154 1,263 1,263
Fall 2003 805 1,018 1,163 1,163
Fall 2004 793 1,048 1,048
Fall 2005 915 915
Fall 2006
Fall 2007
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Fall 1998 0.0% 30.3% 36.8% 40.4% 42.6% 44.7% 46.1% 47.1% 48.0% 48.0%
Fall 1999 0.0% 29.9% 36.5% 39.9% 42.2% 43.9% 45.6% 46.7% 46.7%
Fall 2000 0.0% 26.4% 33.0% 37.1% 40.2% 42.4% 44.2% 44.2%
Fall 2001 0.0% 28.7% 35.4% 40.9% 44.8% 47.6% 47.6%
Fall 2002 0.0% 27.5% 35.9% 40.8% 44.7% 44.7%
Fall 2003 0.0% 29.3% 37.0% 42.3% 42.3%
Fall 2004 0.0% 30.0% 39.7% 39.7%
Fall 2005 0.0% 33.2% 33.2%
Fall 2006 0.0% 0.0%
Fall 2007 0.0%
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

NOT RETURNED PERCENTAGE

NOT RETURNED

Source:  UAA IR Data Warehouse 3/25/2008



Year 2 Enrollment Trend Percentage 
Anchorage Campus Only Total Undergraduate

Fall 1998-Fall 2006
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Year 2 Enrollment Trend Percentage 
UAA Undergraduate vs Anchorage Undergraduate

Fall 1998-Fall 2006
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* IPEDS Traditional FTFT Bachelor-6 year Metric = 18%

Anchorage Campus
Fall 1998 First Time "Undergraduate" Entering Cohort

"WHERE ARE THEY 10 YEARS LATER"

Degree Seeking Students

FTFT Bachelors-
6 yr, 7.7%

Graduated, 16.3%

Received Interim 
Awards, 1.9%Progressing, 0.1%

Transferred out 
before Grad, 27.7%

Intermittent, 23.9%

Not Returned, 
22.3%

Non-Degree Seeking Students

Graduated, 8.0%

Non-Degree No 
Progress, 11.2%

Non-Degree 
Minimal Progress, 

2.2%

Non-Degree 
Moderate Progress, 

13.6%

Non-Degree Goal 
Met, 30.1%

Transferred out 
before Grad, 34.9%

Goal Met= 38.1%
Goal Progressing=50.7%
Goal Not Met=11.2%

Goal Met= 24.0%
Goal Progressing=53.6%
Goal Not Met=22.3%N=1,303 N=1,162

Source:  UAA IR Data Warehouse 3/26/2008



Anchorage Campus
Fall 1998 First Time "Undergraduate" Entering Cohort

"WHERE ARE THEY 10 YEARS LATER"

* IPEDS Traditional FTFT Bachelor-6 year Metric = 18%

Total First Time Undergraduate Students

Graduated, 12.4%

Progressing, 0.0%

Received Interim Awards, 1.0%

Transferred out before Grad, 31.1%

Intermittent, 12.7%

Not Returned, 11.8%

Non-Degree Goal Met, 14.2%

Non-Degree Moderate Progress, 6.4%

Non-Degree Minimal Progress, 1.1%

Non-Degree No Progress, 5.3%

FTFT Bachelors-6 yr, 4.1%

Goal Met=30.7%
Goal Progressing=52.2%
Goal Not Met=17.1%

N=2,465

Source:  UAA IR Data Warehouse 3/26/2008



TRACKING STUDENT GOAL PROGRESS/ATTAINMENT AT UAA 
 

Designed and Implemented by: 
Dr Gary Rice, Associate Vice Provost 

Office of Institutional Research 
for 

University of Alaska Anchorage 
 

MODEL OVERVIEW 
 
Model Purpose:   Track student goal progress status and attainment by assessing the institution’s 
success in providing successful student learning in congruence with its mission.  This is done 
without requiring any additional data collection effort.  The model is a routine, centralized, 
easily-implementable, low-cost, low-maintenance, reliable and comprehensive means of tracking 
student goal progress/attainment.  This model aligns with traditional “success” tracking but goes 
well beyond to address many deficiencies of traditional strategies.  As such, the findings reveal 
and document that the university assists significantly more students in their goal 
progress/attainment quest than traditional success metrics count.   
 

• It is equally applicable to 2-year and 4-year institutions (Bipartite Mission). 
• Lengthens tracking time (10 yrs from initial entry) 
• Tracks all awards granted (interim and originally sought) 
• Tracks both goal progress and attainment outcomes 
• Tracks both degree-seeking and non-degree seeking students 
• Tracks both full-time and part-time students. 
• Tracks undergraduate and graduate students 
• Tracks sub-cohorts (At Risk, minority, non-traditional age, gender, etc.)  
• Measures knowledge/skills acquisition vs. student-reported ultimate goals 
• Uses metrics available on all students at all institutions 
• Avoids artificial time frame for success 
• Recognizes empirical contribution to goal progress strategies 
• Links accountability to factors within UAA’s control to alter 
• Provides tool to obtain empirical evidence of university efforts to help students. 

 
Model Assumptions:  The model’s simplistic surface appearance, by design, masks its 
underlying complexity.   Model operates on 10 integrated university-consensus assumptions.  
They reflect the student’s status at each term snapshot point during 10 years (28 consecutive 
terms, including summers) following initial UAA entry.  A student can have more than one 
status at each snapshot.  Assumption challenges are expected but need to be accompanied with 
an alternative assumption that convinces a majority at UAA to modify or replace the existing 
assumption.  Behind each assumption are a set of documented decision rules that create the 
information.  The model only tracks student knowledge and skills/competencies acquisition, as 
measured by faculty-assigned successful course grades, plus all official UAA awards (degrees 
and certificates) earned.  The model presumes academic integrity by faculty in determining and 
evaluating individual student learning.  Value-added by UAA is presumed to be embedded in 
successful course performance.    Student-declared ultimate goals, e.g. getting a job, personal 
enrichment, etc. lie outside the university’s responsibility.  Additionally, they are more 
subjective, and very difficult to obtain comparable data on all students.   



 
Methodology:  Each fall semester only first-time students (full-time, part-time, transfers in, 
degree seekers, non-degree seekers, undergraduate and graduate,) are identified as a cohort and 
tracked forward in time for a decade following initial entry.  A decade represents the life cycle of 
95% of first-time students each year at UAA.  All entering students are determined to be degree 
seeking or non-degree seeking by the university at entry.  Each subsequent semester, including 
summers, the current status of the entire cohort is redetermined.  The in-process status conditions 
include:  Returned, Graduated, Earned Interim Award, Transferred Out, Intermittent Enrollment, 
Progress Level, Non-Degree Goal Met, and Not Returned.  Ten different cohorts are 
concurrently tracked and mapped for 10 years.  Within 10 years every student attending the 
institution will be in one of the cohorts.  At the end of 10 years, a summary progress/attainment 
status report for that entering cohort is prepared. 
 
Student Success Questions:  A series of frequently-asked questions about student success are 
employed as a framework to organize model findings.  These questions also serve to provide a 
common language when knowledge about student goal progress is shared or joint student support 
strategies are being implemented.   
 
Applications:  Model will be used to initially assess first-level effectiveness of various goal 
progress support strategies, e.g. orientation classes, academic advising, student engagement, 
learning communities, mentoring, developmental education, placement testing, supplemental 
instruction, etc.  It can suggest various “momentum tipping points” and benchmarks for sub-
cohorts that will be analyzed in more depth for correlation with goal progress/completion.   It 
should be used to provide an institution-wide, long-term map of student flow and progress.  It 
will be primarily designed to enable the university to compare against itself but can be used, 
through joint cooperation, to share strategies and outcomes with peers.  It is NOT designed to be 
a ranking tool.  Each cohort is going to be tracked individually over time while, concurrently, 
different cohorts will be compared at standard reference points to observe changes.  Significant 
events are being templated over the model to observe relationships between such events and 
changes in student progress.  Cause-Effect needs to be subsequently determined.  Plans also 
include incorporating Alaska work history data for each cohort over time from the Department of 
Labor.  It is intended for use to provide subsequent evidence of student success effectiveness by 
those submitting such proposals for internal Strategic Opportunity Funds.  It also is expected to 
provide documentation of progress within the Student Success priority of UAA’s 2017 Strategic 
Plan.  The UAA FY09 budget setting guidelines require documentation of how fund requests 
contribute to the strategic plan and the Student Success priority will likely use this model to 
provide such documentation.  Finally, it is anticipated UAA will use this model to provide 
documentation as part of its upcoming Reaccreditation visitation in 2010.      
                        
 
 
 
 
 
     



STUDENT STATUS DETERMINATION ASSUMPTIONS 
 
 

What constitutes “Goal Attainment” and “Goal Progress”?  One cannot know what was 
continually in the mind of the student and the majority does not tell the university when they 
change their mind.  However, one can document and assess the behavioral action outcomes of 
student decisions and reasonably conclude about “Goal Attainment”, “Goal Progress”, or “Goal 
Unmet” through the following assumptions.    
  

Assumptions concurrently provide both explanation of the model and defense against the 
inevitable challenges.  Each assumption incorporates a consensus belief that UAA contributes 
directly, although not necessarily a defined percentage, to the student’s progress and/or actual 
goal attainment.  Even though UAA does not profess to have contributed a specific amount, 
various levels of student progress, based on successful course grade performance, are produced.  
Traditional ‘Success’ measures and “Value Added” are imbedded in the assumptions.  
Assumptions overlap but are slightly different for degree seekers and non-degree seekers.  
Assumptions are posed with positive outcomes but, at the same time, designed to alert UAA 
officials about areas of concern.  One can challenge each assumption but the onus is on the 
challenger to postulate and convince the university majority their assumptions are better and can 
be determined with objective and appropriate routinely-gathered available data on all students.   
  
ASSUMPTION #1:  COURSE COMPLETION -- Any successful grade (A, B, C, D, or P) 
earned represents goal progress and some level of ‘value-added’ by the university.  AU also 
included for non-degree seekers only if their initial course declared intent was to audit.-GOAL 
PROGRESS  
 
ASSUMPTION #2:  GRADUATE--All degree-seeking students who receive the award type 
(degree or certificate) they officially declare as their initial intent to attain are considered to have 
met their goal.  All non-degree seeking students who change their mind and earn an award 
(degree or certificate) are considered to have met their goal.  All students who receive UAA 
recognized academic honors as they graduate are considered to have met their goal with 
distinction. –GOAL MET  
   
ASSUMPTION #3:  INTERIM AWARD--Degree-seeking students who receive interim 
awards (degree or certificate) are considered to have made UAA-assisted progress toward their 
goal.-GOAL PROGRESS.  Non-Degree seekers receiving an award are recognized as Graduates 
(see Graduate assumption) –GOAL MET   
 
ASSUMPTION #4:  TRANSFERS OUT--All students, degree and non degree, who transfer 
out before earning a UAA award (degree or certificate) and are admitted and enroll at another 
college/university are assumed to have profited from their UAA experience and are considered to 
have been assisted in their transferability toward their ultimate goal.  –GOAL PROGRESS 
 



 
ASSUMPTION #5:  TRACKING STUDENT BEHAVIOR:  Underlying all intents, every 
student seeks knowledge and improved skills/competencies and these two outcomes are being 
tracked.  Every student’s initial goal intent, implicit or conscious, directs his/her decisions.  
These decisions shape individual strategies and produce/drive subsequent student behavior.  
Such behavior is measurable and traceable.  It is assumed student behavior is directly attributable 
to his/her underlying intent to obtain knowledge and improve skills/competencies  Goal 
progress/attainment is reflected in such behavior—GOAL PROGRESS     
 
ASSUMPTION #6:  INTERMITTENT (STOPOUTS) --All students, degree and non-degree, 
determined to be Intermittent within the decade following initial entry are considered to be 
“Intermittent Enrollees”.  At the decade point, degree seekers in ‘Intermittent’ status remain 
there but are no longer tracked annually.  All Non-Degree seekers meet the same criteria but at 
the decade point following initial entry, all non-degree “Intermittent” are classified into “Goal 
Progress Levels” based on the course completion criteria (See Levels of Goal Progress 
Assumption) and removed from the ‘Intermittent’ Status –GOAL PROGRESS  
   
ASSUMPTION #7:  NON-RETURNING—Any degree-seeking student who enrolls for the 
initial term only but does not return for 10 years and does not transfer to another institution is 
considered to have not met his/her goal-GOAL NOT MET.  Any non-degree seeking student 
who enrolls for the initial term only is classified into “Goal Progress Levels” based on the course 
completion criteria (See Levels of Goal Progress Assumption) to determine Goal status at the 
decade final status report —GOAL PROGRESS. 
 
ASSUMPTION # 8: ACQUIRING HIGHER ORDER SKILLS—Any student who meets the 
‘Goal Progress Levels” criteria in GER courses, including GER capstone courses,  is considered 
to be making progress in attaining his/her goal with direct UAA assistance – GOAL 
PROGRESS.  
 
ASSUMPTION # 9:  ACQUIRING COLLEGE READINESS SKILLS—Any student who 
meets the ‘Goal Progress Levels” criteria in one or more Developmental Education courses AND 
meets the “Goal Progress Levels” criteria in 12 or more credits of Tier I GER courses is 
considered to be making progress in attaining his/her goal with direct UAA assistance – GOAL 
PROGRESS.  
 
ASSUMPTION #10:  LEVELS OF GOAL PROGRESS:  All students are making levels of 
progress toward their goal to the extent they are earning “Success” grades in their courses.  
Levels of Goal Progress will be based on the following  proportion ranges of ‘Student Success’ 
course grades to total grades earned (See Assumption #1) up to the point each status snapshot is 
taken:  1-10% = No Progress; 11-25% = Minimal Progress; 26-74% = Moderate Progress; and 
75+% = Substantial Progress.  Students who receive 90+% progress are deemed to have attained 
substantial progress with distinction.  At the 10-year final summary status, NDS students 
achieving substantial progress are assumed to have met their goal while those who have made no 
progress are assumed to have not met their goal.  NDS students attaining minimal or moderate 
progress are considered to be making progress with direct UAA assistance—GOAL 
PROGRESS.       



This MAP tells the story of the Fall 1998 first time undergraduate term by term over ten years.  The "Not Returned" may include Non-Degree 
Seekers that met their goal, however when looking at a student term by term the Non-Degree Seeker has not returned since attending one term.  
The Non-Degree Seekers will be separated at our 6 yr and 10 yr snapshot based on the assumptions for this project.  The "Enrolled" and 
"Intermittent" categories are not cumulative over term by term but all other categories are cumulative over term by term.  The inflation of 
students in this map is due to a student being able to be placed in numerous categories at each snapshot.  Please note the continued growth of our 
students after 6 years.  There are three categories that are very note worthy:  1.) Graduates continue to grow after 6 years, 2.) Our students 
continue to transfer out and 3.)the large drop off after the first year.

Ten Year Map of the Fall 1998 Cohort First Time "Kenai Undergraduate" 
Cohort Entry Year = 379 
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Source:  UAA IR Data Warehouse 3/25/2008



Start Entry Year Year Year Year Year Year Year Year Year
Term Year 2 3 4 5 6 7 8 9 10

Fall 1998 379 96 57 46 32 33 28 23 21 21
Fall 1999 310 80 55 47 29 29 21 18 14
Fall 2000 356 108 80 54 40 29 32 27
Fall 2001 397 119 90 79 59 43 36
Fall 2002 467 150 106 87 72 48
Fall 2003 514 154 112 82 74
Fall 2004 384 110 92 69
Fall 2005 430 129 83
Fall 2006 423 150
Fall 2007 406
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Fall 1998 100.0% 25.3% 15.0% 12.1% 8.4% 8.7% 7.4% 6.1% 5.5% 5.5%
Fall 1999 100.0% 25.8% 17.7% 15.2% 9.4% 9.4% 6.8% 5.8% 4.5%
Fall 2000 100.0% 30.3% 22.5% 15.2% 11.2% 8.1% 9.0% 7.6%
Fall 2001 100.0% 30.0% 22.7% 19.9% 14.9% 10.8% 9.1%
Fall 2002 100.0% 32.1% 22.7% 18.6% 15.4% 10.3%
Fall 2003 100.0% 30.0% 21.8% 16.0% 14.4%
Fall 2004 100.0% 28.6% 24.0% 18.0%
Fall 2005 100.0% 30.0% 19.3%
Fall 2006 100.0% 35.5%
Fall 2007 100.0%
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Trend of Fall 1998-2007 Entry Cohorts Year by Year Status
Kenai College - Total Undergraduate

ENROLLED

ENROLLED PERCENTAGE

Source:  UAA IR Data Warehouse 3/25/2009



Start Entry Year Year Year Year Year Year Year Year Year
Term Year 2 3 4 5 6 7 8 9 10

Trend of Fall 1998-2007 Entry Cohorts Year by Year Status
Kenai College - Total Undergraduate

Fall 1998 0 3 12 21 25 33 38 41 44
Fall 1999 0 5 10 20 27 30 37 41
Fall 2000 1 8 16 24 29 32 38
Fall 2001 1 8 24 33 44 54
Fall 2002 1 6 16 28 43
Fall 2003 1 7 23 34
Fall 2004 0 5 12
Fall 2005 2 8
Fall 2006 1
Fall 2007
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Fall 1998 0.0% 0.0% 0.8% 3.2% 5.5% 6.6% 8.7% 10.0% 10.8% 11.6%
Fall 1999 0.0% 0.0% 1.6% 3.2% 6.5% 8.7% 9.7% 11.9% 13.2%
Fall 2000 0.0% 0.3% 2.2% 4.5% 6.7% 8.1% 9.0% 10.7%
Fall 2001 0.0% 0.3% 2.0% 6.0% 8.3% 11.1% 13.6%
Fall 2002 0.0% 0.2% 1.3% 3.4% 6.0% 9.2%
Fall 2003 0.0% 0.2% 1.4% 4.5% 6.6%
Fall 2004 0.0% 0.0% 1.3% 3.1%
Fall 2005 0.0% 0.5% 1.9%
Fall 2006 0.0% 0.2%
Fall 2007 0.0%
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

GRADUATE

GRADUATE PERCENTAGE

Source:  UAA IR Data Warehouse 3/25/2009



Start Entry Year Year Year Year Year Year Year Year Year
Term Year 2 3 4 5 6 7 8 9 10

Trend of Fall 1998-2007 Entry Cohorts Year by Year Status
Kenai College - Total Undergraduate

Fall 1998 0 1 1 1 1 1 1 1 1
Fall 1999 0 0 0 0 0 0 0 0
Fall 2000 0 0 0 1 1 1 1
Fall 2001 0 0 0 0 1 1
Fall 2002 0 0 0 0 0
Fall 2003 0 0 0 0
Fall 2004 0 0 0
Fall 2005 0 0
Fall 2006 0
Fall 2007 0
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Fall 1998 0.0% 0.0% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3%
Fall 1999 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Fall 2000 0.0% 0.0% 0.0% 0.0% 0.3% 0.3% 0.3% 0.3%
Fall 2001 0.0% 0.0% 0.0% 0.0% 0.0% 0.3% 0.3%
Fall 2002 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Fall 2003 0.0% 0.0% 0.0% 0.0% 0.0%
Fall 2004 0.0% 0.0% 0.0% 0.0%
Fall 2005 0.0% 0.0% 0.0%
Fall 2006 0.0% 0.0%
Fall 2007 0.0%
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

INTERIM AWARD

INTERIM AWARD PERCENTAGE

Source:  UAA IR Data Warehouse 3/25/2009



Start Entry Year Year Year Year Year Year Year Year Year
Term Year 2 3 4 5 6 7 8 9 10

Trend of Fall 1998-2007 Entry Cohorts Year by Year Status
Kenai College - Total Undergraduate

Fall 1998 45 69 84 98 106 113 119 124 129
Fall 1999 64 77 86 95 99 106 112 116
Fall 2000 50 73 86 97 105 108 114
Fall 2001 59 75 85 97 111 117
Fall 2002 67 92 110 122 131
Fall 2003 86 122 140 159
Fall 2004 54 83 97
Fall 2005 46 77
Fall 2006 60
Fall 2007
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Fall 1998 0.0% 11.9% 18.2% 22.2% 25.9% 28.0% 29.8% 31.4% 32.7% 34.0%
Fall 1999 0.0% 20.6% 24.8% 27.7% 30.6% 31.9% 34.2% 36.1% 37.4%
Fall 2000 0.0% 14.0% 20.5% 24.2% 27.2% 29.5% 30.3% 32.0%
Fall 2001 0.0% 14.9% 18.9% 21.4% 24.4% 28.0% 29.5%
Fall 2002 0.0% 14.3% 19.7% 23.6% 26.1% 28.1%
Fall 2003 0.0% 16.7% 23.7% 27.2% 30.9%
Fall 2004 0.0% 14.1% 21.6% 25.3%
Fall 2005 0.0% 10.7% 17.9%
Fall 2006 0.0% 14.2%
Fall 2007 0.0%
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

TRANSFERRED OUT

TRANSFERRED OUT PERCENTAGE

Source:  UAA IR Data Warehouse 3/25/2009



Start Entry Year Year Year Year Year Year Year Year Year
Term Year 2 3 4 5 6 7 8 9 10

Trend of Fall 1998-2007 Entry Cohorts Year by Year Status
Kenai College - Total Undergraduate

Fall 1998 87 79 63 51 39 31 21 11 4
Fall 1999 61 55 46 39 24 15 4 3
Fall 2000 72 53 43 31 21 12 5
Fall 2001 68 57 45 28 16 7
Fall 2002 76 72 40 19 23
Fall 2003 80 50 28 19
Fall 2004 56 30 28
Fall 2005 38 50
Fall 2006 215
Fall 2007
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Fall 1998 0.0% 23.0% 20.8% 16.6% 13.5% 10.3% 8.2% 5.5% 2.9% 1.1%
Fall 1999 0.0% 19.7% 17.7% 14.8% 12.6% 7.7% 4.8% 1.3% 1.0%
Fall 2000 0.0% 20.2% 14.9% 12.1% 8.7% 5.9% 3.4% 1.4%
Fall 2001 0.0% 17.1% 14.4% 11.3% 7.1% 4.0% 1.8%
Fall 2002 0.0% 16.3% 15.4% 8.6% 4.1% 4.9%
Fall 2003 0.0% 15.6% 9.7% 5.4% 3.7%
Fall 2004 0.0% 14.6% 7.8% 7.3%
Fall 2005 0.0% 8.8% 11.6%
Fall 2006 0.0% 50.8%
Fall 2007 0.0%
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

INTERMITTENT

INTERMITTENT PERCENTAGE

Source:  UAA IR Data Warehouse 3/25/2009



Start Entry Year Year Year Year Year Year Year Year Year
Term Year 2 3 4 5 6 7 8 9 10

Trend of Fall 1998-2007 Entry Cohorts Year by Year Status
Kenai College - Total Undergraduate

Fall 1998 153 176 188 195 200 201 205 211 211
Fall 1999 106 128 137 144 147 154 160 160
Fall 2000 128 151 169 182 193 195 195
Fall 2001 152 175 185 203 213 213
Fall 2002 176 206 233 255 255
Fall 2003 199 238 263 263
Fall 2004 165 190 190
Fall 2005 217 217
Fall 2006
Fall 2007
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Fall 1998 0.0% 40.4% 46.4% 49.6% 51.5% 52.8% 53.0% 54.1% 55.7% 55.7%
Fall 1999 0.0% 34.2% 41.3% 44.2% 46.5% 47.4% 49.7% 51.6% 51.6%
Fall 2000 0.0% 36.0% 42.4% 47.5% 51.1% 54.2% 54.8% 54.8%
Fall 2001 0.0% 38.3% 44.1% 46.6% 51.1% 53.7% 53.7%
Fall 2002 0.0% 37.7% 44.1% 49.9% 54.6% 54.6%
Fall 2003 0.0% 38.7% 46.3% 51.2% 51.2%
Fall 2004 0.0% 43.0% 49.5% 49.5%
Fall 2005 0.0% 50.5% 50.5%
Fall 2006 0.0% 0.0%
Fall 2007 0.0%
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

NOT RETURNED

NOT RETURNED PERCENTAGE

Source:  UAA IR Data Warehouse 3/25/2009



Year 2 Enrollment Trend Percentage 
Kenai College Total Undergraduate

Fall 1998-Fall 2006
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Year 2 Enrollment Trend Percentage 
UAA Undergraduate vs Kenai Undergraduate

Fall 1998-Fall 2006

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

Fall 1998 Fall 1999 Fall 2000 Fall 2001 Fall 2002 Fall 2003 Fall 2004 Fall 2005 Fall 2006

Entering Cohort

%
 S

tu
de

nt
 E

nr
ol

le
d 

Y
ea

r 
2

Ttl UAA Undergrad Kenai Undergraduate
Source:  UAA IR Data Warehouse 3/25/2008



Kenai College
Fall 1998 First Time "Undergraduate" Entering Cohort

"WHERE ARE THEY 10 YEARS LATER"

Degree Seeking Students

Transferred out 
before Grad, 22.4%

Not Returned, 
43.3%

Intermittent, 22.4%

Graduated, 11.9%

Non-Degree Seeking Students

Non-Degree Goal 
Met, 33.7%

Non-Degree 
Moderate Progress, 

12.2%Non-Degree 
Minimal Progress, 

2.2%

Non-Degree No 
Progress, 10.9%

Graduated, 9.6%

Transferred out 
before Grad, 31.4%

Goal Met= 43.3%
Goal Progressing=45.8%
Goal Not Met=10.9%

Goal Met= 11.9%
Goal Progressing=44.8%
Goal Not Met=43.3%N=67 N=312

Source:  UAA IR Data Warehouse 3/26/2008



Kenai College
Fall 1998 First Time "Undergraduate" Entering Cohort

"WHERE ARE THEY 10 YEARS LATER"

Total First Time Undergraduate Students

Not Returned, 7.7%

Intermittent, 4.0%

Transferred out before Grad, 29.8%

Graduated, 10.0%

Non-Degree No Progress, 9.0%

Non-Degree Minimal Progress, 1.8%

Non-Degree Moderate Progress, 10.0%

Non-Degree Goal Met, 27.7%

Goal Met=37.7%
Goal Progressing=45.6%
Goal Not Met=16.7%

N=379

Source:  UAA IR Data Warehouse 3/26/2008



TRACKING STUDENT GOAL PROGRESS/ATTAINMENT AT UAA 
 

Designed and Implemented by: 
Dr Gary Rice, Associate Vice Provost 

Office of Institutional Research 
for 

University of Alaska Anchorage 
 

MODEL OVERVIEW 
 
Model Purpose:   Track student goal progress status and attainment by assessing the institution’s 
success in providing successful student learning in congruence with its mission.  This is done 
without requiring any additional data collection effort.  The model is a routine, centralized, 
easily-implementable, low-cost, low-maintenance, reliable and comprehensive means of tracking 
student goal progress/attainment.  This model aligns with traditional “success” tracking but goes 
well beyond to address many deficiencies of traditional strategies.  As such, the findings reveal 
and document that the university assists significantly more students in their goal 
progress/attainment quest than traditional success metrics count.   
 

• It is equally applicable to 2-year and 4-year institutions (Bipartite Mission). 
• Lengthens tracking time (10 yrs from initial entry) 
• Tracks all awards granted (interim and originally sought) 
• Tracks both goal progress and attainment outcomes 
• Tracks both degree-seeking and non-degree seeking students 
• Tracks both full-time and part-time students. 
• Tracks undergraduate and graduate students 
• Tracks sub-cohorts (At Risk, minority, non-traditional age, gender, etc.)  
• Measures knowledge/skills acquisition vs. student-reported ultimate goals 
• Uses metrics available on all students at all institutions 
• Avoids artificial time frame for success 
• Recognizes empirical contribution to goal progress strategies 
• Links accountability to factors within UAA’s control to alter 
• Provides tool to obtain empirical evidence of university efforts to help students. 

 
Model Assumptions:  The model’s simplistic surface appearance, by design, masks its 
underlying complexity.   Model operates on 10 integrated university-consensus assumptions.  
They reflect the student’s status at each term snapshot point during 10 years (28 consecutive 
terms, including summers) following initial UAA entry.  A student can have more than one 
status at each snapshot.  Assumption challenges are expected but need to be accompanied with 
an alternative assumption that convinces a majority at UAA to modify or replace the existing 
assumption.  Behind each assumption are a set of documented decision rules that create the 
information.  The model only tracks student knowledge and skills/competencies acquisition, as 
measured by faculty-assigned successful course grades, plus all official UAA awards (degrees 
and certificates) earned.  The model presumes academic integrity by faculty in determining and 
evaluating individual student learning.  Value-added by UAA is presumed to be embedded in 
successful course performance.    Student-declared ultimate goals, e.g. getting a job, personal 
enrichment, etc. lie outside the university’s responsibility.  Additionally, they are more 
subjective, and very difficult to obtain comparable data on all students.   



 
Methodology:  Each fall semester only first-time students (full-time, part-time, transfers in, 
degree seekers, non-degree seekers, undergraduate and graduate,) are identified as a cohort and 
tracked forward in time for a decade following initial entry.  A decade represents the life cycle of 
95% of first-time students each year at UAA.  All entering students are determined to be degree 
seeking or non-degree seeking by the university at entry.  Each subsequent semester, including 
summers, the current status of the entire cohort is redetermined.  The in-process status conditions 
include:  Returned, Graduated, Earned Interim Award, Transferred Out, Intermittent Enrollment, 
Progress Level, Non-Degree Goal Met, and Not Returned.  Ten different cohorts are 
concurrently tracked and mapped for 10 years.  Within 10 years every student attending the 
institution will be in one of the cohorts.  At the end of 10 years, a summary progress/attainment 
status report for that entering cohort is prepared. 
 
Student Success Questions:  A series of frequently-asked questions about student success are 
employed as a framework to organize model findings.  These questions also serve to provide a 
common language when knowledge about student goal progress is shared or joint student support 
strategies are being implemented.   
 
Applications:  Model will be used to initially assess first-level effectiveness of various goal 
progress support strategies, e.g. orientation classes, academic advising, student engagement, 
learning communities, mentoring, developmental education, placement testing, supplemental 
instruction, etc.  It can suggest various “momentum tipping points” and benchmarks for sub-
cohorts that will be analyzed in more depth for correlation with goal progress/completion.   It 
should be used to provide an institution-wide, long-term map of student flow and progress.  It 
will be primarily designed to enable the university to compare against itself but can be used, 
through joint cooperation, to share strategies and outcomes with peers.  It is NOT designed to be 
a ranking tool.  Each cohort is going to be tracked individually over time while, concurrently, 
different cohorts will be compared at standard reference points to observe changes.  Significant 
events are being templated over the model to observe relationships between such events and 
changes in student progress.  Cause-Effect needs to be subsequently determined.  Plans also 
include incorporating Alaska work history data for each cohort over time from the Department of 
Labor.  It is intended for use to provide subsequent evidence of student success effectiveness by 
those submitting such proposals for internal Strategic Opportunity Funds.  It also is expected to 
provide documentation of progress within the Student Success priority of UAA’s 2017 Strategic 
Plan.  The UAA FY09 budget setting guidelines require documentation of how fund requests 
contribute to the strategic plan and the Student Success priority will likely use this model to 
provide such documentation.  Finally, it is anticipated UAA will use this model to provide 
documentation as part of its upcoming Reaccreditation visitation in 2010.      
                        
 
 
 
 
 
     



STUDENT STATUS DETERMINATION ASSUMPTIONS 
 
 

What constitutes “Goal Attainment” and “Goal Progress”?  One cannot know what was 
continually in the mind of the student and the majority does not tell the university when they 
change their mind.  However, one can document and assess the behavioral action outcomes of 
student decisions and reasonably conclude about “Goal Attainment”, “Goal Progress”, or “Goal 
Unmet” through the following assumptions.    
  

Assumptions concurrently provide both explanation of the model and defense against the 
inevitable challenges.  Each assumption incorporates a consensus belief that UAA contributes 
directly, although not necessarily a defined percentage, to the student’s progress and/or actual 
goal attainment.  Even though UAA does not profess to have contributed a specific amount, 
various levels of student progress, based on successful course grade performance, are produced.  
Traditional ‘Success’ measures and “Value Added” are imbedded in the assumptions.  
Assumptions overlap but are slightly different for degree seekers and non-degree seekers.  
Assumptions are posed with positive outcomes but, at the same time, designed to alert UAA 
officials about areas of concern.  One can challenge each assumption but the onus is on the 
challenger to postulate and convince the university majority their assumptions are better and can 
be determined with objective and appropriate routinely-gathered available data on all students.   
  
ASSUMPTION #1:  COURSE COMPLETION -- Any successful grade (A, B, C, D, or P) 
earned represents goal progress and some level of ‘value-added’ by the university.  AU also 
included for non-degree seekers only if their initial course declared intent was to audit.-GOAL 
PROGRESS  
 
ASSUMPTION #2:  GRADUATE--All degree-seeking students who receive the award type 
(degree or certificate) they officially declare as their initial intent to attain are considered to have 
met their goal.  All non-degree seeking students who change their mind and earn an award 
(degree or certificate) are considered to have met their goal.  All students who receive UAA 
recognized academic honors as they graduate are considered to have met their goal with 
distinction. –GOAL MET  
   
ASSUMPTION #3:  INTERIM AWARD--Degree-seeking students who receive interim 
awards (degree or certificate) are considered to have made UAA-assisted progress toward their 
goal.-GOAL PROGRESS.  Non-Degree seekers receiving an award are recognized as Graduates 
(see Graduate assumption) –GOAL MET   
 
ASSUMPTION #4:  TRANSFERS OUT--All students, degree and non degree, who transfer 
out before earning a UAA award (degree or certificate) and are admitted and enroll at another 
college/university are assumed to have profited from their UAA experience and are considered to 
have been assisted in their transferability toward their ultimate goal.  –GOAL PROGRESS 
 



 
ASSUMPTION #5:  TRACKING STUDENT BEHAVIOR:  Underlying all intents, every 
student seeks knowledge and improved skills/competencies and these two outcomes are being 
tracked.  Every student’s initial goal intent, implicit or conscious, directs his/her decisions.  
These decisions shape individual strategies and produce/drive subsequent student behavior.  
Such behavior is measurable and traceable.  It is assumed student behavior is directly attributable 
to his/her underlying intent to obtain knowledge and improve skills/competencies  Goal 
progress/attainment is reflected in such behavior—GOAL PROGRESS     
 
ASSUMPTION #6:  INTERMITTENT (STOPOUTS) --All students, degree and non-degree, 
determined to be Intermittent within the decade following initial entry are considered to be 
“Intermittent Enrollees”.  At the decade point, degree seekers in ‘Intermittent’ status remain 
there but are no longer tracked annually.  All Non-Degree seekers meet the same criteria but at 
the decade point following initial entry, all non-degree “Intermittent” are classified into “Goal 
Progress Levels” based on the course completion criteria (See Levels of Goal Progress 
Assumption) and removed from the ‘Intermittent’ Status –GOAL PROGRESS  
   
ASSUMPTION #7:  NON-RETURNING—Any degree-seeking student who enrolls for the 
initial term only but does not return for 10 years and does not transfer to another institution is 
considered to have not met his/her goal-GOAL NOT MET.  Any non-degree seeking student 
who enrolls for the initial term only is classified into “Goal Progress Levels” based on the course 
completion criteria (See Levels of Goal Progress Assumption) to determine Goal status at the 
decade final status report —GOAL PROGRESS. 
 
ASSUMPTION # 8: ACQUIRING HIGHER ORDER SKILLS—Any student who meets the 
‘Goal Progress Levels” criteria in GER courses, including GER capstone courses,  is considered 
to be making progress in attaining his/her goal with direct UAA assistance – GOAL 
PROGRESS.  
 
ASSUMPTION # 9:  ACQUIRING COLLEGE READINESS SKILLS—Any student who 
meets the ‘Goal Progress Levels” criteria in one or more Developmental Education courses AND 
meets the “Goal Progress Levels” criteria in 12 or more credits of Tier I GER courses is 
considered to be making progress in attaining his/her goal with direct UAA assistance – GOAL 
PROGRESS.  
 
ASSUMPTION #10:  LEVELS OF GOAL PROGRESS:  All students are making levels of 
progress toward their goal to the extent they are earning “Success” grades in their courses.  
Levels of Goal Progress will be based on the following  proportion ranges of ‘Student Success’ 
course grades to total grades earned (See Assumption #1) up to the point each status snapshot is 
taken:  1-10% = No Progress; 11-25% = Minimal Progress; 26-74% = Moderate Progress; and 
75+% = Substantial Progress.  Students who receive 90+% progress are deemed to have attained 
substantial progress with distinction.  At the 10-year final summary status, NDS students 
achieving substantial progress are assumed to have met their goal while those who have made no 
progress are assumed to have not met their goal.  NDS students attaining minimal or moderate 
progress are considered to be making progress with direct UAA assistance—GOAL 
PROGRESS.       



This MAP tells the story of the Fall 1998 first time undergraduate term by term over ten years.  The "Not Returned" may include Non-Degree 
Seekers that met their goal, however when looking at a student term by term the Non-Degree Seeker has not returned since attending one term.  
The Non-Degree Seekers will be separated at our 6 yr and 10 yr snapshot based on the assumptions for this project.  The "Enrolled" and 
"Intermittent" categories are not cumulative over term by term but all other categories are cumulative over term by term.  The inflation of 
students in this map is due to a student being able to be placed in numerous categories at each snapshot.  Please note the continued growth of our 
students after 6 years.  There are three categories that are very note worthy:  1.) Graduates continue to grow after 6 years, 2.) Our students 
continue to transfer out and 3.)the large drop off after the first year.

Ten Year Map of the Fall 1998 Cohort First Time "Kodiak Undergraduate" 
Cohort Entry Year = 186
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Start Entry Year Year Year Year Year Year Year Year Year
Term Year 2 3 4 5 6 7 8 9 10

Fall 1998 186 28 19 21 27 20 12 8 9 10
Fall 1999 123 26 13 13 13 11 5 5 3
Fall 2000 184 37 22 16 8 8 5 3
Fall 2001 163 33 22 18 15 5 5
Fall 2002 144 35 24 14 13 11
Fall 2003 124 23 9 6 5
Fall 2004 110 31 21 9
Fall 2005 113 25 14
Fall 2006 93 26
Fall 2007 116
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Fall 1998 100.0% 15.1% 10.2% 11.3% 14.5% 10.8% 6.5% 4.3% 4.8% 5.4%
Fall 1999 100.0% 21.1% 10.6% 10.6% 10.6% 8.9% 4.1% 4.1% 2.4%
Fall 2000 100.0% 20.1% 12.0% 8.7% 4.3% 4.3% 2.7% 1.6%
Fall 2001 100.0% 20.2% 13.5% 11.0% 9.2% 3.1% 3.1%
Fall 2002 100.0% 24.3% 16.7% 9.7% 9.0% 7.6%
Fall 2003 100.0% 18.5% 7.3% 4.8% 4.0%
Fall 2004 100.0% 28.2% 19.1% 8.2%
Fall 2005 100.0% 22.1% 12.4%
Fall 2006 100.0% 28.0%
Fall 2007 100.0%
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Trend of Fall 1998-2007 Entry Cohorts Year by Year Status
Kodiak College - Total Undergraduate 

ENROLLED

ENROLLED PERCENTAGE

Source:  UAA IR Data Warehouse 3/25/2008



Start Entry Year Year Year Year Year Year Year Year Year
Term Year 2 3 4 5 6 7 8 9 10

Trend of Fall 1998-2007 Entry Cohorts Year by Year Status
Kodiak College - Total Undergraduate 

Fall 1998 0 0 0 1 4 9 10 12 15
Fall 1999 0 0 1 1 2 5 6 6
Fall 2000 1 1 2 2 2 3 3
Fall 2001 0 1 1 1 2 6
Fall 2002 1 3 5 6 9
Fall 2003 0 0 1 2
Fall 2004 0 2 5
Fall 2005 0 0
Fall 2006 2
Fall 2007
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Fall 1998 0.0% 0.0% 0.0% 0.0% 0.5% 2.2% 4.8% 5.4% 6.5% 8.1%
Fall 1999 0.0% 0.0% 0.0% 0.8% 0.8% 1.6% 4.1% 4.9% 4.9%
Fall 2000 0.0% 0.5% 0.5% 1.1% 1.1% 1.1% 1.6% 1.6%
Fall 2001 0.0% 0.0% 0.6% 0.6% 0.6% 1.2% 3.7%
Fall 2002 0.0% 0.7% 2.1% 3.5% 4.2% 6.3%
Fall 2003 0.0% 0.0% 0.0% 0.8% 1.6%
Fall 2004 0.0% 0.0% 1.8% 4.5%
Fall 2005 0.0% 0.0% 0.0%
Fall 2006 0.0% 2.2%
Fall 2007 0.0%
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

GRADUATE PERCENTAGE

GRADUATE

Source:  UAA IR Data Warehouse 3/25/2008



Start Entry Year Year Year Year Year Year Year Year Year
Term Year 2 3 4 5 6 7 8 9 10

Trend of Fall 1998-2007 Entry Cohorts Year by Year Status
Kodiak College - Total Undergraduate 

Fall 1998 19 33 51 67 72 78 81 83 88
Fall 1999 5 8 20 33 37 40 41 42
Fall 2000 4 15 25 35 41 48 55
Fall 2001 13 29 39 46 50 54
Fall 2002 8 24 33 36 40
Fall 2003 7 15 28 37
Fall 2004 11 20 34
Fall 2005 9 19
Fall 2006 10
Fall 2007
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Fall 1998 0.0% 10.2% 17.7% 27.4% 36.0% 38.7% 41.9% 43.5% 44.6% 47.3%
Fall 1999 0.0% 4.1% 6.5% 16.3% 26.8% 30.1% 32.5% 33.3% 34.1%
Fall 2000 0.0% 2.2% 8.2% 13.6% 19.0% 22.3% 26.1% 29.9%
Fall 2001 0.0% 8.0% 17.8% 23.9% 28.2% 30.7% 33.1%
Fall 2002 0.0% 5.6% 16.7% 22.9% 25.0% 27.8%
Fall 2003 0.0% 5.6% 12.1% 22.6% 29.8%
Fall 2004 0.0% 10.0% 18.2% 30.9%
Fall 2005 0.0% 8.0% 16.8%
Fall 2006 0.0% 10.8%
Fall 2007 0.0%
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

TRANSFERRED OUT PERCENTAGE

TRANSFERRED OUT

Source:  UAA IR Data Warehouse 3/25/2008



Start Entry Year Year Year Year Year Year Year Year Year
Term Year 2 3 4 5 6 7 8 9 10

Trend of Fall 1998-2007 Entry Cohorts Year by Year Status
Kodiak College - Total Undergraduate 

Fall 1998 76 72 52 28 21 13 13 9 2
Fall 1999 40 43 27 10 6 4 1 1
Fall 2000 53 43 29 24 17 8 4
Fall 2001 42 28 17 7 6
Fall 2002 35 19 14 7 4
Fall 2003 30 24 12 4
Fall 2004 17 11 5
Fall 2005 12 14
Fall 2006 56
Fall 2007
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Fall 1998 0.0% 40.9% 38.7% 28.0% 15.1% 11.3% 7.0% 7.0% 4.8% 1.1%
Fall 1999 0.0% 32.5% 35.0% 22.0% 8.1% 4.9% 3.3% 0.8% 0.8%
Fall 2000 0.0% 28.8% 23.4% 15.8% 13.0% 9.2% 4.3% 2.2%
Fall 2001 0.0% 25.8% 17.2% 10.4% 4.3% 3.7% 0.0%
Fall 2002 0.0% 24.3% 13.2% 9.7% 4.9% 2.8%
Fall 2003 0.0% 24.2% 19.4% 9.7% 3.2%
Fall 2004 0.0% 15.5% 10.0% 4.5%
Fall 2005 0.0% 10.6% 12.4%
Fall 2006 0.0% 60.2%
Fall 2007 0.0%
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

INTERMITTENT PERCENTAGE

INTERMITTENT

Source:  UAA IR Data Warehouse 3/25/2008



Start Entry Year Year Year Year Year Year Year Year Year
Term Year 2 3 4 5 6 7 8 9 10

Trend of Fall 1998-2007 Entry Cohorts Year by Year Status
Kodiak College - Total Undergraduate 

Fall 1998 63 66 68 71 78 82 83 84 84
Fall 1999 53 60 63 68 70 72 73 73
Fall 2000 89 103 113 118 118 121 121
Fall 2001 75 84 92 98 101 101
Fall 2002 67 77 81 85 85
Fall 2003 66 76 78 78
Fall 2004 52 59 59
Fall 2005 67 67
Fall 2006
Fall 2007
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Fall 1998 0.0% 33.9% 35.5% 36.6% 38.2% 41.9% 44.1% 44.6% 45.2% 45.2%
Fall 1999 0.0% 43.1% 48.8% 51.2% 55.3% 56.9% 58.5% 59.3% 59.3%
Fall 2000 0.0% 48.4% 56.0% 61.4% 64.1% 64.1% 65.8% 65.8%
Fall 2001 0.0% 46.0% 51.5% 56.4% 60.1% 62.0% 62.0%
Fall 2002 0.0% 46.5% 53.5% 56.3% 59.0% 59.0%
Fall 2003 0.0% 53.2% 61.3% 62.9% 62.9%
Fall 2004 0.0% 47.3% 53.6% 53.6%
Fall 2005 0.0% 59.3% 59.3%
Fall 2006 0.0% 0.0%
Fall 2007 0.0%
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

NOT RETURNED PERCENTAGE

NOT RETURNED

Source:  UAA IR Data Warehouse 3/25/2008



Year 2 Enrollment Trend Percentage 
Kodiak College Total Undergraduate
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Year 2 Enrollment Trend Percentage 
UAA Undergraduate vs KODIAK Undergraduate

Fall 1998-Fall 2006
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KodiakCollege
Fall 1998 First Time "Undergraduate" Entering Cohort

"WHERE ARE THEY 10 YEARS LATER"

Degree Seeking Students

Transferred out 
before Grad, 30.0%

Not Returned, 
40.0%

Intermittent, 10.0%

Graduated, 20.0%

Non-Degree Seeking Students

Non-Degree Goal 
Met, 26.1%

Non-Degree 
Moderate Progress, 

10.8%Non-Degree 
Minimal Progress, 

1.7%

Non-Degree No 
Progress, 10.8%

Graduated, 6.3%

Transferred out 
before Grad, 44.3%

Goal Met= 32.4%
Goal Progressing=56.8%
Goal Not Met=10.8%

Goal Met= 20.0%
Goal Progressing=40.0%
Goal Not Met=40.0%N=10 N=176

Source:  UAA IR Data Warehouse 3/26/2008



KodiakCollege
Fall 1998 First Time "Undergraduate" Entering Cohort

"WHERE ARE THEY 10 YEARS LATER"

Total First Time Undergraduate Students

Not Returned, 2.2%Intermittent, 0.5%

Transferred out before Grad, 43.5%

Graduated, 7.0%

Non-Degree No Progress, 10.2%

Non-Degree Minimal Progress, 1.6%

Non-Degree Moderate Progress, 10.2%

Non-Degree Goal Met, 24.7%

Goal Met=31.7%
Goal Progressing=55.8%
Goal Not Met=12.5%

N=186

Source:  UAA IR Data Warehouse 3/26/2008



TRACKING STUDENT GOAL PROGRESS/ATTAINMENT AT UAA 
 

Designed and Implemented by: 
Dr Gary Rice, Associate Vice Provost 

Office of Institutional Research 
for 

University of Alaska Anchorage 
 

MODEL OVERVIEW 
 
Model Purpose:   Track student goal progress status and attainment by assessing the institution’s 
success in providing successful student learning in congruence with its mission.  This is done 
without requiring any additional data collection effort.  The model is a routine, centralized, 
easily-implementable, low-cost, low-maintenance, reliable and comprehensive means of tracking 
student goal progress/attainment.  This model aligns with traditional “success” tracking but goes 
well beyond to address many deficiencies of traditional strategies.  As such, the findings reveal 
and document that the university assists significantly more students in their goal 
progress/attainment quest than traditional success metrics count.   
 

• It is equally applicable to 2-year and 4-year institutions (Bipartite Mission). 
• Lengthens tracking time (10 yrs from initial entry) 
• Tracks all awards granted (interim and originally sought) 
• Tracks both goal progress and attainment outcomes 
• Tracks both degree-seeking and non-degree seeking students 
• Tracks both full-time and part-time students. 
• Tracks undergraduate and graduate students 
• Tracks sub-cohorts (At Risk, minority, non-traditional age, gender, etc.)  
• Measures knowledge/skills acquisition vs. student-reported ultimate goals 
• Uses metrics available on all students at all institutions 
• Avoids artificial time frame for success 
• Recognizes empirical contribution to goal progress strategies 
• Links accountability to factors within UAA’s control to alter 
• Provides tool to obtain empirical evidence of university efforts to help students. 

 
Model Assumptions:  The model’s simplistic surface appearance, by design, masks its 
underlying complexity.   Model operates on 10 integrated university-consensus assumptions.  
They reflect the student’s status at each term snapshot point during 10 years (28 consecutive 
terms, including summers) following initial UAA entry.  A student can have more than one 
status at each snapshot.  Assumption challenges are expected but need to be accompanied with 
an alternative assumption that convinces a majority at UAA to modify or replace the existing 
assumption.  Behind each assumption are a set of documented decision rules that create the 
information.  The model only tracks student knowledge and skills/competencies acquisition, as 
measured by faculty-assigned successful course grades, plus all official UAA awards (degrees 
and certificates) earned.  The model presumes academic integrity by faculty in determining and 
evaluating individual student learning.  Value-added by UAA is presumed to be embedded in 
successful course performance.    Student-declared ultimate goals, e.g. getting a job, personal 
enrichment, etc. lie outside the university’s responsibility.  Additionally, they are more 
subjective, and very difficult to obtain comparable data on all students.   



 
Methodology:  Each fall semester only first-time students (full-time, part-time, transfers in, 
degree seekers, non-degree seekers, undergraduate and graduate,) are identified as a cohort and 
tracked forward in time for a decade following initial entry.  A decade represents the life cycle of 
95% of first-time students each year at UAA.  All entering students are determined to be degree 
seeking or non-degree seeking by the university at entry.  Each subsequent semester, including 
summers, the current status of the entire cohort is redetermined.  The in-process status conditions 
include:  Returned, Graduated, Earned Interim Award, Transferred Out, Intermittent Enrollment, 
Progress Level, Non-Degree Goal Met, and Not Returned.  Ten different cohorts are 
concurrently tracked and mapped for 10 years.  Within 10 years every student attending the 
institution will be in one of the cohorts.  At the end of 10 years, a summary progress/attainment 
status report for that entering cohort is prepared. 
 
Student Success Questions:  A series of frequently-asked questions about student success are 
employed as a framework to organize model findings.  These questions also serve to provide a 
common language when knowledge about student goal progress is shared or joint student support 
strategies are being implemented.   
 
Applications:  Model will be used to initially assess first-level effectiveness of various goal 
progress support strategies, e.g. orientation classes, academic advising, student engagement, 
learning communities, mentoring, developmental education, placement testing, supplemental 
instruction, etc.  It can suggest various “momentum tipping points” and benchmarks for sub-
cohorts that will be analyzed in more depth for correlation with goal progress/completion.   It 
should be used to provide an institution-wide, long-term map of student flow and progress.  It 
will be primarily designed to enable the university to compare against itself but can be used, 
through joint cooperation, to share strategies and outcomes with peers.  It is NOT designed to be 
a ranking tool.  Each cohort is going to be tracked individually over time while, concurrently, 
different cohorts will be compared at standard reference points to observe changes.  Significant 
events are being templated over the model to observe relationships between such events and 
changes in student progress.  Cause-Effect needs to be subsequently determined.  Plans also 
include incorporating Alaska work history data for each cohort over time from the Department of 
Labor.  It is intended for use to provide subsequent evidence of student success effectiveness by 
those submitting such proposals for internal Strategic Opportunity Funds.  It also is expected to 
provide documentation of progress within the Student Success priority of UAA’s 2017 Strategic 
Plan.  The UAA FY09 budget setting guidelines require documentation of how fund requests 
contribute to the strategic plan and the Student Success priority will likely use this model to 
provide such documentation.  Finally, it is anticipated UAA will use this model to provide 
documentation as part of its upcoming Reaccreditation visitation in 2010.      
                        
 
 
 
 
 
     



STUDENT STATUS DETERMINATION ASSUMPTIONS 
 
 

What constitutes “Goal Attainment” and “Goal Progress”?  One cannot know what was 
continually in the mind of the student and the majority does not tell the university when they 
change their mind.  However, one can document and assess the behavioral action outcomes of 
student decisions and reasonably conclude about “Goal Attainment”, “Goal Progress”, or “Goal 
Unmet” through the following assumptions.    
  

Assumptions concurrently provide both explanation of the model and defense against the 
inevitable challenges.  Each assumption incorporates a consensus belief that UAA contributes 
directly, although not necessarily a defined percentage, to the student’s progress and/or actual 
goal attainment.  Even though UAA does not profess to have contributed a specific amount, 
various levels of student progress, based on successful course grade performance, are produced.  
Traditional ‘Success’ measures and “Value Added” are imbedded in the assumptions.  
Assumptions overlap but are slightly different for degree seekers and non-degree seekers.  
Assumptions are posed with positive outcomes but, at the same time, designed to alert UAA 
officials about areas of concern.  One can challenge each assumption but the onus is on the 
challenger to postulate and convince the university majority their assumptions are better and can 
be determined with objective and appropriate routinely-gathered available data on all students.   
  
ASSUMPTION #1:  COURSE COMPLETION -- Any successful grade (A, B, C, D, or P) 
earned represents goal progress and some level of ‘value-added’ by the university.  AU also 
included for non-degree seekers only if their initial course declared intent was to audit.-GOAL 
PROGRESS  
 
ASSUMPTION #2:  GRADUATE--All degree-seeking students who receive the award type 
(degree or certificate) they officially declare as their initial intent to attain are considered to have 
met their goal.  All non-degree seeking students who change their mind and earn an award 
(degree or certificate) are considered to have met their goal.  All students who receive UAA 
recognized academic honors as they graduate are considered to have met their goal with 
distinction. –GOAL MET  
   
ASSUMPTION #3:  INTERIM AWARD--Degree-seeking students who receive interim 
awards (degree or certificate) are considered to have made UAA-assisted progress toward their 
goal.-GOAL PROGRESS.  Non-Degree seekers receiving an award are recognized as Graduates 
(see Graduate assumption) –GOAL MET   
 
ASSUMPTION #4:  TRANSFERS OUT--All students, degree and non degree, who transfer 
out before earning a UAA award (degree or certificate) and are admitted and enroll at another 
college/university are assumed to have profited from their UAA experience and are considered to 
have been assisted in their transferability toward their ultimate goal.  –GOAL PROGRESS 
 



 
ASSUMPTION #5:  TRACKING STUDENT BEHAVIOR:  Underlying all intents, every 
student seeks knowledge and improved skills/competencies and these two outcomes are being 
tracked.  Every student’s initial goal intent, implicit or conscious, directs his/her decisions.  
These decisions shape individual strategies and produce/drive subsequent student behavior.  
Such behavior is measurable and traceable.  It is assumed student behavior is directly attributable 
to his/her underlying intent to obtain knowledge and improve skills/competencies  Goal 
progress/attainment is reflected in such behavior—GOAL PROGRESS     
 
ASSUMPTION #6:  INTERMITTENT (STOPOUTS) --All students, degree and non-degree, 
determined to be Intermittent within the decade following initial entry are considered to be 
“Intermittent Enrollees”.  At the decade point, degree seekers in ‘Intermittent’ status remain 
there but are no longer tracked annually.  All Non-Degree seekers meet the same criteria but at 
the decade point following initial entry, all non-degree “Intermittent” are classified into “Goal 
Progress Levels” based on the course completion criteria (See Levels of Goal Progress 
Assumption) and removed from the ‘Intermittent’ Status –GOAL PROGRESS  
   
ASSUMPTION #7:  NON-RETURNING—Any degree-seeking student who enrolls for the 
initial term only but does not return for 10 years and does not transfer to another institution is 
considered to have not met his/her goal-GOAL NOT MET.  Any non-degree seeking student 
who enrolls for the initial term only is classified into “Goal Progress Levels” based on the course 
completion criteria (See Levels of Goal Progress Assumption) to determine Goal status at the 
decade final status report —GOAL PROGRESS. 
 
ASSUMPTION # 8: ACQUIRING HIGHER ORDER SKILLS—Any student who meets the 
‘Goal Progress Levels” criteria in GER courses, including GER capstone courses,  is considered 
to be making progress in attaining his/her goal with direct UAA assistance – GOAL 
PROGRESS.  
 
ASSUMPTION # 9:  ACQUIRING COLLEGE READINESS SKILLS—Any student who 
meets the ‘Goal Progress Levels” criteria in one or more Developmental Education courses AND 
meets the “Goal Progress Levels” criteria in 12 or more credits of Tier I GER courses is 
considered to be making progress in attaining his/her goal with direct UAA assistance – GOAL 
PROGRESS.  
 
ASSUMPTION #10:  LEVELS OF GOAL PROGRESS:  All students are making levels of 
progress toward their goal to the extent they are earning “Success” grades in their courses.  
Levels of Goal Progress will be based on the following  proportion ranges of ‘Student Success’ 
course grades to total grades earned (See Assumption #1) up to the point each status snapshot is 
taken:  1-10% = No Progress; 11-25% = Minimal Progress; 26-74% = Moderate Progress; and 
75+% = Substantial Progress.  Students who receive 90+% progress are deemed to have attained 
substantial progress with distinction.  At the 10-year final summary status, NDS students 
achieving substantial progress are assumed to have met their goal while those who have made no 
progress are assumed to have not met their goal.  NDS students attaining minimal or moderate 
progress are considered to be making progress with direct UAA assistance—GOAL 
PROGRESS.       



This MAP tells the story of the Fall 1998 first time undergraduate term by term over ten years.  The "Not Returned" may include Non-Degree 
Seekers that met their goal, however when looking at a student term by term the Non-Degree Seeker has not returned since attending one term.  
The Non-Degree Seekers will be separated at our 6 yr and 10 yr snapshot based on the assumptions for this project.  The "Enrolled" and 
"Intermittent" categories are not cumulative over term by term but all other categories are cumulative over term by term.  The inflation of 
students in this map is due to a student being able to be placed in numerous categories at each snapshot.  Please note the continued growth of our 
students after 6 years.  There are three categories that are very note worthy:  1.) Graduate growth after 6 years, 2.) Our students continue to 
transfer out and 3.)the large drop off after the first year.

Ten Year Map of the Fall 1998 Cohort First Time "PWSCC Undergraduate" 
Cohort Entry Year = 216 
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Source:  UAA IR Data Warehouse 3/25/2008



Start Entry Year Year Year Year Year Year Year Year Year
Term Year 2 3 4 5 6 7 8 9 10

Fall 1998 216 62 39 25 25 18 18 14 12 11
Fall 1999 115 35 26 20 10 10 4 4 12
Fall 2000 136 49 41 23 31 27 29 23
Fall 2001 112 43 38 23 26 17 15
Fall 2002 166 70 50 30 23 21
Fall 2003 140 49 36 23 20
Fall 2004 145 60 51 33
Fall 2005 153 65 49
Fall 2006 146 56
Fall 2007 120
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Fall 1998 100.0% 28.7% 18.1% 11.6% 11.6% 8.3% 8.3% 6.5% 5.6% 5.1%
Fall 1999 100.0% 30.4% 22.6% 17.4% 8.7% 8.7% 3.5% 3.5% 10.4%
Fall 2000 100.0% 36.0% 30.1% 16.9% 22.8% 19.9% 21.3% 16.9%
Fall 2001 100.0% 38.4% 33.9% 20.5% 23.2% 15.2% 13.4%
Fall 2002 100.0% 42.2% 30.1% 18.1% 13.9% 12.7%
Fall 2003 100.0% 35.0% 25.7% 16.4% 14.3%
Fall 2004 100.0% 41.4% 35.2% 22.8%
Fall 2005 100.0% 42.5% 32.0%
Fall 2006 100.0% 38.4%
Fall 2007 100.0%
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Trend of Fall 1998-2007 Entry Cohorts Year by Year Status
Prince William Sound Community College - Total Undergraduate

ENROLLED

ENROLLED PERCENTAGE

Source:  UAA IR Data Warehouse 3/25/2008



Start Entry Year Year Year Year Year Year Year Year Year
Term Year 2 3 4 5 6 7 8 9 10

Trend of Fall 1998-2007 Entry Cohorts Year by Year Status
Prince William Sound Community College - Total Undergraduate

Fall 1998 0 1 3 4 7 9 11 12
Fall 1999 1 3 5 7 8 9 9
Fall 2000 1 3 4 6 6 8 11
Fall 2001 3 4 6 7 8
Fall 2002 3 4 6 8
Fall 2003 1 4 5 6
Fall 2004 1 3 5
Fall 2005 1 3
Fall 2006
Fall 2007
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Fall 1998 0.0% 0.0% 0.0% 0.5% 1.4% 1.9% 3.2% 4.2% 5.1% 5.6%
Fall 1999 0.0% 0.0% 0.9% 2.6% 4.3% 6.1% 7.0% 7.8% 7.8%
Fall 2000 0.0% 0.7% 2.2% 2.9% 4.4% 4.4% 5.9% 8.1%
Fall 2001 0.0% 0.0% 2.7% 3.6% 5.4% 6.3% 7.1%
Fall 2002 0.0% 0.0% 1.8% 2.4% 3.6% 4.8%
Fall 2003 0.0% 0.7% 2.9% 3.6% 4.3%
Fall 2004 0.0% 0.7% 2.1% 3.4%
Fall 2005 0.0% 0.7% 2.0%
Fall 2006 0.0% 0.0%
Fall 2007 0.0%
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

GRADUATE

GRADUATE PERCENTAGE

Source:  UAA IR Data Warehouse 3/25/2008



Start Entry Year Year Year Year Year Year Year Year Year
Term Year 2 3 4 5 6 7 8 9 10

Trend of Fall 1998-2007 Entry Cohorts Year by Year Status
Prince William Sound Community College - Total Undergraduate

Fall 1998 0 0 1 1 1 1 1 1
Fall 1999 0 0 1 2 2 2 2
Fall 2000 0 1 1 1 1 1
Fall 2001 1 1 1 1 1
Fall 2002
Fall 2003
Fall 2004
Fall 2005
Fall 2006
Fall 2007
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Fall 1998 0.0% 0.0% 0.0% 0.0% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5%
Fall 1999 0.0% 0.0% 0.0% 0.0% 0.9% 1.7% 1.7% 1.7% 1.7%
Fall 2000 0.0% 0.0% 0.0% 0.7% 0.7% 0.7% 0.7% 0.7%
Fall 2001 0.0% 0.0% 0.9% 0.9% 0.9% 0.9% 0.9%
Fall 2002
Fall 2003
Fall 2004
Fall 2005
Fall 2006
Fall 2007
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

INTERIM AWARD

INTERIM AWARD PERCENTAGE

Source:  UAA IR Data Warehouse 3/25/2008



Start Entry Year Year Year Year Year Year Year Year Year
Term Year 2 3 4 5 6 7 8 9 10

Trend of Fall 1998-2007 Entry Cohorts Year by Year Status
Prince William Sound Community College - Total Undergraduate

Fall 1998 14 33 43 55 59 61 63 63 63
Fall 1999 4 13 19 26 27 29 32 34
Fall 2000 6 13 19 30 32 34 38
Fall 2001 6 16 25 27 31 32
Fall 2002 13 30 42 54 61
Fall 2003 18 28 38 42
Fall 2004 10 18 30
Fall 2005 12 19
Fall 2006 16
Fall 2007
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Fall 1998 0.0% 6.5% 15.3% 19.9% 25.5% 27.3% 28.2% 29.2% 29.2% 29.2%
Fall 1999 0.0% 3.5% 11.3% 16.5% 22.6% 23.5% 25.2% 27.8% 29.6%
Fall 2000 0.0% 4.4% 9.6% 14.0% 22.1% 23.5% 25.0% 27.9%
Fall 2001 0.0% 5.4% 14.3% 22.3% 24.1% 27.7% 28.6%
Fall 2002 0.0% 7.8% 18.1% 25.3% 32.5% 36.7%
Fall 2003 0.0% 12.9% 20.0% 27.1% 30.0%
Fall 2004 0.0% 6.9% 12.4% 20.7%
Fall 2005 0.0% 7.8% 12.4%
Fall 2006 0.0% 11.0%
Fall 2007 0.0%
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

TRANSFERRED OUT

TRANSFERRED OUT PERCENTAGE

Source:  UAA IR Data Warehouse 3/25/2008



Start Entry Year Year Year Year Year Year Year Year Year
Term Year 2 3 4 5 6 7 8 9 10

Trend of Fall 1998-2007 Entry Cohorts Year by Year Status
Prince William Sound Community College - Total Undergraduate

Fall 1998 35 30 30 17 15 9 8 3 6
Fall 1999 26 15 11 11 9 11 6
Fall 2000 38 35 36 16 12 8 8
Fall 2001 26 15 17 10 8 7
Fall 2002 33 20 19 10 4
Fall 2003 17 13 8 9
Fall 2004 22 12 14
Fall 2005 16 26
Fall 2006 74
Fall 2007
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Fall 1998 0.0% 16.2% 13.9% 13.9% 7.9% 6.9% 4.2% 3.7% 1.4% 2.8%
Fall 1999 0.0% 22.6% 13.0% 9.6% 9.6% 7.8% 9.6% 5.2% 0.0%
Fall 2000 0.0% 27.9% 25.7% 26.5% 11.8% 8.8% 5.9% 5.9%
Fall 2001 0.0% 23.2% 13.4% 15.2% 8.9% 7.1% 6.3%
Fall 2002 0.0% 19.9% 12.0% 11.4% 6.0% 2.4%
Fall 2003 0.0% 12.1% 9.3% 5.7% 6.4%
Fall 2004 0.0% 15.2% 8.3% 9.7%
Fall 2005 0.0% 10.5% 17.0%
Fall 2006 0.0% 50.7%
Fall 2007 0.0%
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

INTERMITTENT

INTERMITTENT PERCENTAGE

Source:  UAA IR Data Warehouse 3/25/2008



Start Entry Year Year Year Year Year Year Year Year Year
Term Year 2 3 4 5 6 7 8 9 10

Trend of Fall 1998-2007 Entry Cohorts Year by Year Status
Prince William Sound Community College - Total Undergraduate

Fall 1998 106 115 121 124 128 130 132 134 134
Fall 1999 50 60 63 66 66 68 68 68
Fall 2000 43 48 59 62 66 68 68
Fall 2001 37 41 46 49 55 55
Fall 2002 50 66 77 84 84
Fall 2003 55 62 71 71
Fall 2004 56 68 68
Fall 2005 60 60
Fall 2006
Fall 2007
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

Fall 1998 0.0% 49.1% 53.2% 56.0% 57.4% 59.3% 60.2% 61.1% 62.0% 62.0%
Fall 1999 0.0% 43.5% 52.2% 54.8% 57.4% 57.4% 59.1% 59.1% 59.1%
Fall 2000 0.0% 31.6% 35.3% 43.4% 45.6% 48.5% 50.0% 50.0%
Fall 2001 0.0% 33.0% 36.6% 41.1% 43.8% 49.1% 49.1%
Fall 2002 0.0% 30.1% 39.8% 46.4% 50.6% 50.6%
Fall 2003 0.0% 39.3% 44.3% 50.7% 50.7%
Fall 2004 0.0% 38.6% 46.9% 46.9%
Fall 2005 0.0% 39.2% 39.2%
Fall 2006 0.0% 0.0%
Fall 2007 0.0%
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

NOT RETURNED

NOT RETURNED PERCENTAGE

Source:  UAA IR Data Warehouse 3/25/2008



Year 2 Enrollment Trend Percentage 
PWSCC College Total Undergraduate
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Year 2 Enrollment Trend Percentage 
UAA Undergraduate vs PWSCC Undergraduate

Fall 1998-Fall 2006
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Prince William Sound Community College
Fall 1998 First Time "Undergraduate" Entering Cohort

"WHERE ARE THEY 10 YEARS LATER"

Degree Seeking Students

Intermittent, 30.0%

Transferred out 
before Grad, 25.0%

Received Interim 
Awards, 5.0%

Graduated, 10.0%

Not Returned, 
30.0%

Non-Degree Seeking Students

Non-Degree Goal 
Met, 48.0%

Non-Degree 
Moderate Progress, 

13.3%Non-Degree 
Minimal Progress, 

1.0%

Non-Degree No 
Progress, 6.1%

Graduated, 4.6%

Transferred out 
before Grad, 27.0%

Goal Met= 52.6%
Goal Progressing=41.3%
Goal Not Met=6.1%

Goal Met= 10.0%
Goal Progressing=60.0%
Goal Not Met=30.0%N=20 N=196

Source:  UAA IR Data Warehouse 3/26/2008



Prince William Sound Community College
Fall 1998 First Time "Undergraduate" Entering Cohort

"WHERE ARE THEY 10 YEARS LATER"

Total First Time Undergraduate Students

Non-Degree Moderate Progress, 12.0%

Non-Degree Minimal Progress, 0.9%

Non-Degree No Progress, 5.6%

Graduated, 5.1%

Received Interim Awards, 0.5%

Transferred out before Grad, 26.9%

Intermittent, 2.8%

Not Returned, 2.8%

Non-Degree Goal Met, 43.5%

Goal Met=48.6%
Goal Progressing=43.0%
Goal Not Met=8.4%

N=216

Source:  UAA IR Data Warehouse 3/26/2008
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