Classified Council

Agenda
Thursday, October 6, 2005
8:30 – 10:00 a.m.

ADM 204
Access Number 1-800-519-1987
Meeting Number *1526331*
(for members outside of Anchorage only)

I. Call to Order

II. Introduction of Members and Guests

	
	Kim Stanford, President
	
	Debbie Linn

	
	Rebecca Jackson, Vice President
	
	Melodee Monson

	
	Heidi King, Secretary
	
	Lois Hall

	
	Kristin Bagley
	
	Jennifer Myrick

	
	Sandra Barclay
	
	Cheryl Page

	
	Michelle Bearden
	
	Tania Rowe 

	
	Megan Carlson
	
	Forrest Schroeder-Einwiller

	
	Audrey Jo Foster
	
	Kathryn Smith

	
	Jennifer Greene
	
	Gabriella Leong

	
	Kim Heidermann
	
	Sherry Trumpower

	
	Tara Koeckritz
	
	Cheryl Wright

	
	Brenda Levesque
	
	Megan Zimplemann


Guest:  Bill Spindle
III. Approval of Agenda (pg. 1-2)
IV. Approval of Summary – Sept 1, 2005 (pg. 3-5)
V. Reports

A. President 
B. Staff Alliance 
C. University Assembly 
D. Diversity Action Council 
E. Campus Safety Committee 

F. Sustainability
VI. Public Comments

VII. Old Business
A. Staff Council Concept

B. Community Campaign

C. 2005 – 06 Goals & Objectives

VIII. New Business
A. Bill Spindle – IDEA Bank
B. Ad Hoc Events Committee

C. Staff Training – Ad Hoc Committee

IX. Information Items and Adjournment 
A. Governance Office Staffing
B. Seawolf Readers  http://www.uaa.alaska.edu/governance/readers.cfm
C. Parking Update

D. Board of Regents  http://www.alaska.edu/bor/minutes/minutes.xml
E. Accreditation Visit – Megan Carlson (pg. 6)
F. PeopleAdmin

Classified Council

Summary
Thursday, September 1, 2005

8:30 – 10:00 a.m.

ADM 204

Access Number 1-866-339-5580

Meeting Number 1526331

(for members outside Anchorage)

I. Call to Order

II. Introduction of Members and Guests

	x
	Kim Stanford, President
	
	Debbie Linn

	x
	Rebecca Jackson, Vice President
	x
	Melodee Monson

	x
	Heidi King, Secretary
	
	Lois Hall

	x
	Kristin Bagley
	
	Jennifer Myrick

	
	Sandra Barclay
	x
	Cheryl Page

	
	Michelle Bearden
	x
	Tania Rowe 

	x
	Megan Carlson
	x
	Forrest Schroeder-Einwiller

	
	Audrey Jo Foster
	X
	Kathryn Smith

	x
	Jennifer Greene
	
	Gabriella Leong

	x
	Kim Heidermann
	
	Sherry Trumpower

	
	Tara Koeckritz
	x
	Cheryl Wright

	x
	Brenda Levesque
	x
	Megan Zimplemann


Guests:  John Dede, Mike Humphrey

III. Approval of Agenda (pg. 1-2)

Approved as amended (add two items to New Business, add two items to Information Items).  Approved unanimously.

IV. Approval of Summary – May 5, 2005 (pg. 3-5)

Approved as amended (change Levasque to Levesque).  Approved unanimously.
V. Reports

A. President 

· Is on the Provost Search Committee and the PBAC Committee.

· There are two new Classified Council members – Lois Hall and Gabriella Leong.

· There will be a new position (Employee Communications Director) at UA Statewide.

B. Staff Alliance 

Met regularly over the summer.  Topics, including budget issues and senior tuition waivers, were discussed.

C. University Assembly 

Kim Stanford is the Acting President until elections take place next week.  Classified Council will look into goals for the year to pass along to Assembly.

D. Diversity Action Council 

No Report.
E. Campus Safety Committee 

The first meeting of the school year will take place September 23rd.

F. Sustainability
The Chancellor will be restructuring Sustainability.  More information to come in the following months.

VI. Public Comments

Mat-Su College held their first New Student Orientation.  The event was successful and lots of good feedback was obtained.

VII.
Old Business
None.
VIII. New Business
A.  John Dede – Community Campaign

Community Campaign will take place in October and November.  UAA’s pledge form will be simplified and only distributed to main campus.  Holding events is more successful than getting employees to fill out pledge forms, so events should be focused on.  Melodee Monson was selected to represent Classified Council on the Steering Committee.  More employees are needed on the Steering Committee.  Any ideas/comments/ concerns should go to John.

B.  Mike Humphrey – Wellness

The Health & Wellness Project is underway.  The communications kickoff will begin the end of September.  A third party vendor will distribute health risk assessment forms online beginning in October – employees and their spouses can elect to participate.  Once the data is collected, participants will be put into one of three health risk categories.  High risk participants will be coached over the phone.  After three years, the results will be analyzed to see if any cost savings are realized.  UAA is encouraged to sponsor wellness programs, such as Wellness Fairs and walking programs.

C. Heidi King - Staff Development Day

Heidi and Melodee Monson will meet with Chancellor Maimon and Vice Chancellor Ejigu next week to discuss SDD.  Heidi is looking for suggestions on ways to recognize and encourage those who volunteer for events such as these.  Any ideas or suggestions should be directed to Heidi.

D. Staff Council Concept

UAA is the only campus that has separate councils for APT and Classified.  Kim suggested that APT Council and Classified Council merge, possibly next year.  A merged council (Staff Council) would have strength in numbers, and APT and Classified also have common goals and issues.

E. 2005-06 Goals/Objectives

Ideas/issues/suggestions should be directed to Kim for discussion at October meeting.
F. Events for the Year


a. Governance Awareness is important, and should be promoted.

b. Chili Feed should be done again this year.  Proceeds could go to Community Campaign. 

c. Events Committees should be formed.  If interested, contact Cheryl Wright.
IX.  Information Items and Adjournment 

A.  Printing Services

Lost three employees due to the cost savings of outsourcing.  Print requests still go to Printing Services, where the requests will be forwarded to appropriate outside vendor.

B. Seawolf Readers  http://www.uaa.alaska.edu/governance/readers.cfm
New book club at UAA.  Will meet at 6 p.m. on second floor of bookstore on the second and fourth Tuesdays of the month.

C. Green & Gold Fridays http://edit.uaa.alaska.edu/greenandgold/
Mayor Begich declared Green & Gold Fridays for the 2005-06 school year.  This will help promote UAA throughout the community.
D. Banner Upgrade

A new version (version 7) will be released in October.  Banner training is available.
E. Paperless Recruiting System

Goes live next week.  This will help streamline the recruiting process for applicants and human resources.  Training is available now.  For more info, visit:  www.uakjobs.com.  For training info, visit:  http://nmc.uaa.alaska.edu/HRtraining/.

F. Freshman Orientation and Convocation

Freshman Orientation began in April.  Freshman Convocation took place in August.  Both events were very successful – great turnout of students.  

Accreditation Evaluation Site Visit

Classified Council Information Item 10/6/05

All documents submitted and important links are available at the UAA Accreditation website.  Please visit it at: http://edit.uaa.alaska.edu/accreditation/interimeval05.cfm
UAA will be hosting an accreditation evaluation visit on October 17-18.  Our accrediting agency is the Northwest Commission on Colleges and Universities (NWCCU), which grants institutional accreditation within our region.  The accreditation process is an opportunity for critical self review, and collaborative peer evaluation.  Our relationship with NWCCU is a collegial one, focused on fostering improvement.

This visit is part of a regularly scheduled interim evaluation.  We submitted a report in September responding to the information requests from NWCCU.  The report covered actions taken regarding general recommendations from our 2000 visit, institutional changes since the last visit, and status updates on 22 new academic programs.

We are still working on finalizing the itinerary for the visit.  We expect the evaluators will want to meet with the Chancellor’s Cabinet, Deans and Directors, and representatives from a number of areas including Distance Education, Financial Systems, Facilities, PBAC, and the Undergraduate and Graduate Academic Boards.  In addition to these institutional groups, the evaluators may want to meet with faculty, staff, and students involved in certain new programs.

If you have any questions about the visit, please feel free to call our office.  You can reach Megan Carlson at 786-1054 or anmac3@uaa.alaska.edu, or Tom Miller, Assistant Provost, at 786-1053 or aftpm@uaa.alaska.edu.
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