UAB GOAL SETTING 2007-2008

GOAL 1. REVISE CURRICULUM HANDBOOK:

i. REVISE AND CONSOLIDATE CURRICULUM REVIEW PROCESSES TO ENHANCE ACCESSIBILITY & AND EFFICIENCY

ii. PROMOTE CLOSER COORDINATION BETWEEN CURRICULUM BOARDS AT EACH LEVEL OF REVIEW

iii. DEVELOP AND CONSOLIDATE BENCHMARKING RELATIONSHIPS FOR CURRICULUM REVIEW WITH ALL REVIEW PARTNERS AT UAA

iv. CONDUCT CURRICULUM INITIATION WORKSHOPS FOR NEW FACULTY AT START OF EACH AY

v. PUBLICIZE LIST OF CURRICULUM APPROVED EACH AY

vi. CLARIFY DEFINITION OF RESIDENT CREDIT

GOAL 2. INSTITUTIONALIZE UAB/GAB ROLES AND PROCEDURES FOR ENSURING SOUND ACADEMIC QUALITY OF DISTANCE DELIVERY COURSES.

GOAL 3. DEVELOP CLOSER COORDINATION WITH OAA AND ENROLLMENT SERVICES TO INSTITUTIONALIZE REVIEW AND DEVELOPMENT OF ACADEMIC POLICIES FOR THEIR IMPACTS ON ACADEMICS TO ENSURE THAT FACULTY INPUT AND REVIEW BY UAB AND GAB IS AUTOMATIC.

