
UAA Faculty Senate  
Agenda 

March 7, 2008 
2:30 – 4:30 p.m. – LIB 307 

 
  
I.         Call to Order  
 
II. Roll 

 
2007-2008 Officers: 
 

 

 
 2007-2008 Senators: 
 

 Ann McCoy  Herminia Din  Ping Tung Chang 
 Carlos Alsua  Hilary Davies  Randy Magen  
 Carol Coose  Jackie Cason  Rashmi Prasad 
 Catherine d’Albertis  Janice High  Robert Boeckmann 
 Cathryn Pearce  Jeremy Tasch  Robin Wahto 
 Charles Licka  John Pauli  Sam Thiru 
 Dan Kline  Judith Moore  Sarah Kirk 
 Dave Fitzgerald  Katherine Rawlins  Susan Kalina 
 David Meyers  Maria Ippolito  Susan Mitchell 
 Eva Kopacz  Mark Fitch  Terri Olson 
 Gail Holtzman  Maureen O’Malley  Tim Jester 
 Gail Johnston  Nicolae Lobontiu  Toni Croft 
 Heidi Mannion  Peter Dedych  Trish Jenkins 
 Mark Schreiter  Paul Herrick  Carrie King 
 

III. Agenda Approval (pg. 1-2) 
 

IV. February 1, 2008 Meeting Summary Approval (pg. 3-6) 
 

V. Officer’s Reports 
A. President’s Report (pg. ) 
B. First Vice President’s Report 
C. Second Vice President’s Report  

 
VI. Boards and Committees 

A. Graduate Academic Board (pg.  ) 
 
B. Undergraduate Academic Board (pg. ) 

 
C. University-wide Faculty Evaluation Committee  

 
D. Academic Computing, Distance Learning and Instructional Technology  

 
E. Budget, Planning, and Facilities Advisory Committee- BPFA  

 

 Bogdan Hoanca, President  Caedmon Liburd, Chair, UAB 

 Anne Bridges, 1st Vice President  Genie Babb, Chair, GAB 

 Larry Foster, 2nd Vice President  Kerri Morris, Past President 
   Robert Crosman, Parliamentarian 



March 7, 2008  UAA Faculty Senate 
Page 2  Agenda 
 

 

F. Committee on Committees 
 

G. Diversity Committee 
 
H. Faculty Grants and Leaves Committee  

 
I. IUAC- Evaluation of Deans & Directors Update  

 
J. Library Advisory Committee 

 
K. Professional Development Committee  

 
L. Student Academic Success Committee  

 
M. Ad Hoc Committee on Constitution and Bylaws  

 
N. Ad Hoc Committee on IDEA 

 
VII. Old Business 

A.  IDEA (pg. ) 
 
B. Constitution and Bylaws (pg. ) 

 
C. UA Administrative Review (pg. ) 

 
VIII. New Business 

A. Chancellor’s Awards- Jim Mullen  
 
B. WHICHE-Internet Course Exchange- Tom Miller, John Allred, Shane Southwick 

(pg. ) 
 

IX. Reports 
A. Chancellor Fran Ulmer  

Unable to attend 
 

B. Provost Michael Driscoll 
 

C. Vice Chancellor Bill Spindle 
Unable to attend 
 

D. Interim Vice Chancellor Megan Olson- Beth Rose attending 
 

E. Union Representatives 
i. ACCFT 
ii. United Academics 

 
X. Informational Items & Adjournment 

A. Faculty Social April 4th following the Faculty Senate meeting 
 
B. FERPA Linda Lazzell (will present under President’s Report) (pg. ) 
 



UAA Faculty Senate  
Summary 

February 1, 2008 
2:30 – 4:30 p.m. – LIB 307 

 
  
I.         Call to Order @2:35 p.m. 
 
II. Roll 

 
2007-2008 Officers: 
 

 

 
 2007-2008 Senators: 
 

 Ann McCoy  Herminia Din  Ping Tung Chang 
 Carlos Alsua  Hilary Davies E Randy Magen  

 Carol Coose  Jackie Cason  Rashmi Prasad 
 Catherine d’Albertis  Janice High  Robert Boeckmann 
 Cathryn Pearce  Jeremy Tasch  Robin Wahto 
 Charles Licka  John Pauli  Sam Thiru 

 Dan Kline  Judith Moore E Sarah Kirk 
 Dave Fitzgerald  Katherine Rawlins  Susan Kalina 

 David Meyers  Maria Ippolito  Susan Mitchell 
 Eva Kopacz  Mark Fitch  Terri Olson 

 Gail Holtzman  Maureen O’Malley  Tim Jester 
 Gail Johnston  Nicolae Lobontiu  Toni Croft 
 Heidi Mannion  Peter Dedych  Trish Jenkins 
 Mark Schreiter  Paul Herrick  Carrie King 

 
III. Agenda Approval (pg. 1-2) 

Approved 
 

IV. December 7, 2007 Meeting Summary Approval (pg. 3-6) 
Approved 
 

V. Officer’s Reports 
A. President’s Report (pg. 7-8) 

Linda Lazzell is now Dr. Linda Lazzell 
Received her degree in Counseling Psychology  
 

B. First Vice President’s Report 
Contact Legislatures and as them to support full funding for UAA 
Have received a yellow form in the mail 
Presentation from the Chancellor about how to contact legislature now available 
 

C. Second Vice President’s Report  
Distinguished Service Awards 
 

VI. Boards and Committees 
A. Graduate Academic Board (pg. 9) 

 Bogdan Hoanca, President  Caedmon Liburd, Chair, UAB 

 Anne Bridges, 1st Vice President  Genie Babb, Chair, GAB 

 Larry Foster, 2nd Vice President  Kerri Morris, Past President 
   Robert Crosman, Parliamentarian 
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Approved 
 
B. Undergraduate Academic Board (pg. 10) 

Remove PHIL A313A and change CHG CS A100 to DEL CS A100 
Approved remaining curriculum 
 

C. University-wide Faculty Evaluation Committee  
 

D. Academic Computing, Distance Learning and Instructional Technology  
 

E. Budget, Planning, and Facilities Advisory Committee- BPFA (pg. 11) 
Please provide  
 

F. Committee on Committees 
 

G. Diversity Committee 
Had joint meeting with Diversity Action Council to go over objectives for year 
1. Elevate status of director of Diversity Compliance 
2. Increase base line funding for DAC 
3. Many program in place for diverse recruitment, develop initiatives for line item budgets 
 

H. Faculty Grants and Leaves Committee  
 

I. IUAC- Evaluation of Deans & Directors Update  
Will be doing a Deans and Directors review through the IDEA survey 
Should receive letter from Dean encouraging you to participate in this 
 

J. Library Advisory Committee (pg. 12) 
 

K. Professional Development Committee (pg. 13) 
 

L. Student Academic Success Committee  
 

M. Ad Hoc Committee on Constitution and Bylaws  
 

N. Ad Hoc Committee on IDEA 
 

VII. Old Business 
A. IDEA 

http://www.uaa.alaska.edu/governance/upload/X-
Institutional_Summary_Fall_2007-2008_-9094.pdf  

IDEA Committee met today and focused on: 
1. Best practices for teaching evaluation and best practices for IDEA 
2. What other institutions are doing 
3. Hosting the Forum and All-Faculty Assembly 

 All Faculty Assembly- IDEA and teaching evaluation 
 Additional Forum- Statistical validity and actual make up of IDEA 

Suggestion from Faculty Senate to separate out IDEA and statistical validity 
 
B. Constitution and Bylaws (pg. 14-41) 

Motion (Hilary Davis): Faculty Senate accepts the attached document as a 
first reading. 
2nd: Toni Croft 
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Approved 
 

VIII. New Business  
 

IX. Reports 
A. Chancellor Fran Ulmer  

Attended Basketball game yesterday 
Attended “Face Up to Climate Change” hosted by UAA students 
Anchorage Economic Developments Forecast Luncheon- Key note speaker spoke about 
importance of higher education 
Final meeting on University budget is next week 
Speak with Legislature (specifically) Kevin Meyer 
 

B. Provost Michael Driscoll 
1. Prerequisite question- just had conversation with Vice Chancellor Lazzell and will work 
out details shortly 
2. IDEA results- will meet with people who had high participation results 
3. Hopes to announce promotion and tenure chairperson in March 
4. Evaluation of Deans- Faculty input will be valued in this process 
5. National Coalition Building- diversity training workshop brought together 26 people 
6. Request for proposal from Statewide Academic Affairs- Announcements went out last 
week. UAA 740,000 request, UAF had same amount requested.  
7. 2010 Accreditation- Small group met yesterday. There will be a steering committee. 
8. Announcement about Ted Kassier working in International Affairs. 
9. Sustainability-work on short term efforts and also influence lives and train the next 
generation 
 

C. Vice Chancellor Bill Spindle 
Open to all suggestions regarding Energy Plan  
1. External Review is finished 
President will show to Board of Regents and hopefully make public 
Reports call for streamlining of Statewide 
Operating review coming up this Spring  
• Management Report Review   
• Programmatic Review 
 
2. PBAC has started to look at FY10 
3. Strategic Plan has been integrating with Budget Plan 
4. Now have new Research Subcommittee and Space Subcommittee 
 
Support your Seawolves! 
Basketball teams are doing great 
Hockey teams have had one of their best seasons 
 

D. Interim Vice Chancellor Megan Olson (pg. 42-44) 
Beth Rose discussed tax credit for companies  
 

E. Union Representatives 
i. ACCFT- reached agreement hope that contact is put before the Board of 

Regents this month 
ii. United Academics 

 
X. Informational Items & Adjournment 

Meeting Adjourned @ 4:33 p.m. 



President’s report to the UAA Faculty Senate 
March 1, 2008  
 
IDEA student evaluation 
The last day to fill out the FIF and be able to add custom questions is April 7. After that 
date, you can still update the form, but not add questions. 
 
Visit with Kodiak faculty 
Kerri Morris and Bogdan Hoanca visited Kodiak College on February 22. Faculty and 
staff there were very friendly and hospitable, and even the weather cooperated more than 
expected. The discussion centered mainly around the IDEA instrument. Kerri and I liked 
Kodiak so much we inquired about job openings and faculty exchange opportunities. 
 
Mandatory survey of student intent 
The survey should be operational as mandatory in April. Banner prompt students to 
update their educational goals once per semester (the first time students register) and will 
record the history of goal changes. 
 
External review of Statewide Administration 
The External Review is publicly available on the Governance web site, along with a 
cover letter from President Hamilton. The letter outlines the process and the schedule of 
evaluating and discussing the recommendations (including consultations with governance 
groups). The first changes in response to the review are expected to occur in July 2008. 
 
Student success  
The UAA Student Success Task force met on February 8 and February 29. Task force 
members are still compiling a directory of student success programs on campus. At the 
2/8 meeting, the Task Force heard a presentation on Participatory Action Research for 
Student Success. At the 2/29 meeting, a subcommittee of the Task Force presented a list 
of 25 challenges and solutions for advising. 
 
The Student Success Steering Committee convened by VPAA Dan Julius is now named 
the Student Goal Achievement (SGA) group. At our February 19th meeting, each MAU 
presented their view of what the priorities should be for student success at the statewide 
level and at the MAU level. Without prior planning, the three MAUs agree well in both 
sets of priorities. An interim progress report from the group is at 
http://gov.alaska.edu/faculty/studentsuccess/2008-01.StudentSuccessTF-summary.pdf. 
 
For any other comments or suggestions, please feel free to contact me at 786-4140 or via 
email at afbh@uaa.alaska.edu. 



2nd Vice President’s Report 
UAA Faculty Senate 

March 2, 2008 
 
 

We are preparing for the upcoming election to fill vacant Senate positions for AY 2008 – 
2009. This includes reviewing the balloting process, ensuring our new software will 
work, updating the number of Senate seats per college or school, identifying Senate 
positions to be filled, advertising for nominations, preparing ballots on a college by 
college basis, etc.  
 
Senators are encouraged to provide nominations for Senate positions, including for 
elected Boards and Committees, and to solicit the same from colleagues. Per Article VI, 
Section 3 of the Senate’s Constitution, a Special Nominations Meeting will be convened 
the last week of March to collect nominations from the faculty at large.  
 

* * * 
 
An ad hoc Subcommittee of the Senate’s Committee on Committees is seeking 
nominations and recommendations from the faculty for our Distinguish Service Awards, 
namely: 
 

• Distinguished Service to the Senate – for faculty currently serving on the Senate, 
including its Boards and Committees. 

• Distinguished Service to the University by a Faculty Member – for service by 
faculty not currently on the Faculty Senate or its Boards and Committees. 

• Distinguished Service to the University by someone outside the Faculty – for 
service by students, staff, or members of the community. 

 
To be considered for one of these awards, three items are required: 
 

• A detailed letter or email specifying the nominee’s qualifications and service, 
both recent and career spanning, 

• The nominee’s vitae or similar documentation, and 
• One or more letters of recommendation for the first Award above; two or more 

letters of recommendation for the latter two Awards. 
 
Senators are encouraged to both nominate worthy colleagues and to ask others to do 
likewise for these Awards. The nomination and recommendation period for our 
Distinguished Service Awards ends March 24th. The ad hoc Subcommittee for reviewing 
candidates for these three awards currently does not have representatives from CTC and 
the Library, and hence volunteers are welcome (or the names of faculty possibly so 
inclined). 
 
Prepared by Larry M. Foster. 
 



 
Budget, Planning, and Facilities Advisory Committee 

Maureen O’Malley, Peter Dedych, Co-Chairs 
Report to Faculty Senate – 2/22/2008 

 
1. BPFA met on Friday 2/22/08, at 2:30PM, RH 202.  Present: Maureen O’Malley (Co-

Chair), Peter Dedych (Co-Chair), Brian Wick and Mark Fitch.   
Guests: Larry Foster and John Dede.  Chris Turletes, Chris Mizelle and Kristin 
Reynolds from Facilities.  Connie Thomas (Library), Nick Szymoniak (ISER).and 
several other members of the UAA campus community committed to energy and 
environmental issues. 

2. The committee hosted an open forum on “Energy and our UAA Environment.”.  
The highlight of the forum was a presentation by Chris Turletes, Associate Vice 
Chancellor, Facilities & Campus Services.  The presentation highlighted the many 
current activities and policies in place by Facilities to support Sustainability at UAA.  
The extent of these efforts is unknown to many and quite impressive. 
• Energy efficiency is not only a sustainability issue, it is a cost saving measure 
• We are presently working on a model to measure UAA’s carbon footprint.  To 

measure our progress we must know our starting point.  
• To be true “sustainers”, we must change behavior, one person at a time.  

Current focus is on energy, recycling, green purchasing, commuter travel and 
office procedures 

• There have been several lighting and heating/ventilation projects completed to 
install modern and efficient equipment 

• There are LEED* certified project managers heading up several new Facilities 
projects (*Leadership in Energy and Environmental Design) 

• There are solar powered traffic signs, LED streetlights and vending machine 
monitors presently installed on campus 

• Procurement of new equipment and furnishings is analyzed in terms of energy 
use and the amount of energy used in production 

• Purchase of hybrid vehicles is on the horizon, campus shuttle routes are 
monitored continuously to maximize rider ship, air travel is being analyzed (video 
conferencing, combining meeting agendas, teleconference…) 

• Consortium Library room2071 is the Sustainability Resource Room with books, 
CD’s and DVD’s.  It is open to everyone.  

• Go to http://edit.www.uaa.alaska.edu/sustainability/help.cfm for more information 
about what UAA is doing right now.  We are starting to tackle the problem 

 
3. Upcoming Meetings:  3/21, 4/11 in RH 220, 2:30 – 3:30 
Minutes: P. Dedych 
 



 
 
 

FACULTY SENATE DIVERSITY COMMITTEE 
3211 Providence Drive ,  Anchorage Alaska 99508 

D r s  R o b e r t  B o e c k ma n n   &  D a v e  F i t z g e r a l d ,  C o - c h a i r s .  

Members present: Profs. Boeckmann (Co-Chair), Cao, Chang, Crosman (Secretary), Din, Fagan, Fitzgerald 
(Co-Chair), Furlow, Ha, Howard, Jester, Licka, Masanovic, Rangarajan 

Consultants and Representatives Present: Russell Pressley, Academic Advising Coordinator (CHSW); Bogdan 
Hoanca, UAA Faculty Senate Alice Hisamoto, AHAINA representative President 

I. Review of minutes from last meeting – none taken, due to Secretary’s absence 
II. Review Agenda of Current Meeting - approved 
III. Informational Items: 

March 21st, joint meeting with DAC and Chancellor – location TBA 
Tentative proposal for a social meeting in May, after graduation 
DAC in conference with Dianne Hirschberg (ISER) over upgrading of Diversity 
Director to a high administrative position.  Chancellor initially discouraging, but both 
DAC and our committee strongly behind it.  At 3/21 meeting, we’ll bring it up with 
Chancellor in conversation. 
NCBI all-day workshop with Deans and upper-administration had positive effect, a 
more receptive attitude toward diversity seemed to be the outcome. 
Boeckmann started dialog with East High faculty running after-school “Pride Club,” for 
students in danger of dropping out, bothered by economic or ethnic problems, or 
others.  Gets them involved in projects that interest them (film-making, etc.).  They’ve 
lost their space.  The students need tutors – can we connect UAA students with them 
as tutors? 
Alaska Civil Rights Day at residence halls asked for postings of racial slurs heard 
around campus.  This was taken as an opportunity by some to post NEW slurs that 
were hurtful to some students.  There should be some response – a NCBI workshop 
might be a good idea.  NCBI’s basic principle is rather than silence expressions of 
intolerance, to engage the speaker in dialog, in a safe, mutually respectful venue. 
A lively discussion of various incidents and possible responses.  Our election year 
choices raise issues of gender and race that are relevant to students. 

Motion approved to invite Larissa Chuprina, Ph.D. to speak on diversity issues at 
UAA.  Boeckmann will propose it to DAC for funding. 

Indigenous Concerns Permanent Sub-Committee is being put into the revision of 
the Faculty Senate Constitution and By-Laws.  Revisions will be given to the entire 
UAA faculty for approval.  Hillary Davies needs print-copy by end of February. 
 

Next Meeting: March 21st  at 3:00 PM, location TBA.  This meeting will be preceded by a 
joint meeting with Chancellor’s Diversity Action Council – time and place to be 
announced. 



 
Institutional & Unit Assessment Committee Report 

UAA Faculty Senate 
March 2, 2008 

 
 
 
During the month of February 2008, the Institutional & Unit Assessment Committee 
(IUAC) collected and formatted faculty and staff electronic mailing lists to be submitted 
to IDEA for subsequent distribution of surveys on our academic deans. While all full 
time faculty may participate in this survey, deans individually elected to include, or not, 
their staff. During mid-February a milestone schedule was finalized with our deans and 
on February 29th IDEA was engaged to begin this survey process. During the first week 
of March the deans will complete what is analogous to the FIF completed each term by 
our faculty. Thereafter, the faculty will have approximately two weeks to complete the 
surveys, with periodic reminders to do so being sent from IDEA. As we commence this 
survey period, the IUAC compliments our deans on their high level of cooperation over 
this academic year as we prepared this survey. 
 
During this survey period, we encourage Senators to both complete the survey and to ask 
colleagues to do likewise. 
 
Prepared by IUAC co-Chair Larry M. Foster 



 
 

Faculty Senate Professional Development Committee 
Minutes of February 1, 2008 Meeting Minutes 

 
Present: 

Susan Garton 
Trish Grega 
Mari Ippolito 
Gail Johnston 
Susan Kalina 
Ann McCoy 
John Mouracade 
Cathryn Pearce 
Lauren Bruce 
Larry Foster 
Bogdan Hoanca 

 
The meeting was called to order by Co-Chair Ann McCoy, Susan Kalina recorded the 
minutes.  The December meeting minutes were posted, but not reviewed by the 
committee.  Final approval will be at the next meeting. 
 
Old Business: 
 
Travel Funding:  The Committee reviewed the revision of the letter to Deans requesting 
travel funding information.  Final changes were recommended.  It was agreed that the 
letter be sent to Dean Jan Gehler in the Community and Technical College and Dean Rob 
Lang in the School of  Engineering, with a follow up meeting with the Deans by 
members of the PDC. 
 
Web Site:  A basic format listing the resource, a short blurb, applicable deadline/s, web 
site address for more information, and a contact person on campus was agreed upon.  
Lauren Bruce and John Mouracade agreed to head up the project. 
 
Joint Meeting with Grants and Leave:  The proposed joint meeting will probably take 
place in April.  Susan Kalina will contact the co-chairs of the Faculty Grants and Leave 
Committee. 
 
Tasks:  Final revision of letter to the Deans (Susan Kalina); Meetings with the Deans (to 
be decided); Faculty Development Resources on CAFÉ Web page (Lauren Bruce and 
John Mouracade) 
 
Next Meeting:  There will be no March meeting, as most of the committee members will 
be out of town at professional meetings.  The next PDC meeting will be Friday, April 4 at 
2:00 p.m. following the CAFÉ Advisory Council meeting in LIB TBA.  It is hoped that 
there will be a joint meeting of the PDC and Grants and Leave, TBA. 



 
March 2, 2008 
 
To:  Bogdan Hoanca, President of Faculty Senate 
From:  Kerri K. Morris, Chair, IDEA Ad Hoc Committee 
 
RE:  Motions for the March Senate meeting 
 
At December’s Senate meeting, the faculty adopted a four-part teaching evaluation model and discussed 
some of the Ad Hoc Committee’s policy suggestions for using the IDEA instrument.  After further 
committee discussion, a meeting with faculty about statistics and IDEA, and an All Faculty Forum focusing 
on policy for IDEA, we propose the following motions: 
 
 
Motion 1   
 Academic Affairs will provide resources for extensive and ongoing training of administrators, 
administrative staff, chairs, faculty committees, faculty, and students in the appropriate use and 
interpretation of IDEA. 
 
Motion 2 
 UAA should use the Short Form from IDEA as standard, but faculty members can request the 
Long Form whenever they would like to use it. 
 
Motion 3 
 Only results from classes with the following response rates can be used for the purposes of 
promotion and tenure. 
 
Number of Students Enrolled Response Rate 
1-2 Not Allowed for Evaluation 
3-10 100% 
11-20 80% 
21 and above 65% 
 
Motion 4 
 Only information from page one of the eligible IDEA Reports (Motion 3) is required for P/T and 
retention.  (However, individual faculty members may choose to use any information in the report in order 
to support their self evaluation of teaching.) 
 
Motion 5 
 Faculty members can be required to submit page one to supervisors either as part of a formal or an 
informal review  
 
Motion 6 
 No academic administrative staff or administrators (including department chairs) should have 
access to the full results without a faculty member’s permission. 
 
Motion 7 
 Academic Affairs should identify and address the unique needs of each of the extended campuses 
with regard to the use of the IDEA. 
 



 1

 
 
Date: March 1, 2008 
 
From:  Hilary Davies 
 
Subj:    Additional comments received concerning the Ballot Proposals for consideration by the 
faculty 

 
Faculty Senate Library Advisory Committee 

Change UAA Faculty Senate Library Advisory Committee (LAC) to Anchorage 
Library Consortium Advisory Committee (ALCAC). 

 
University Wide Faculty Evaluation Committee. 
Summary of Recommendations from the current University Wide Faculty Evaluation 
Committee regarding previous recommendations: 
 

We agree with extending the length of terms from 2 years to 3 years. 
 
We suggest that term limits should be dropped due to the difficulty of staffing the 
committee.  Any concerns about people becoming entrenched to the exclusion of others 
should be taken care of by the fact that we are elected by the faculty. 

 
We disagree with combining the Bipartite Academic and Bipartite Vocational 
subcommittees.  We unanimously think this is a bad idea.   
 
We disagree with increasing the number of members to 20.  The UFEC has a long 
history of being particularly difficult to staff (and not just the Bipartite Vocational 
members).  Twenty instead of 15 would only exacerbate the situation (particularly if the 
proposed changes to the CAS Guidelines pass.)  We do agree with extending the term to 
three years. 

 
Previous proposals to distribute the workload of the subcommittees more equitably 
by reforming the subcommittees are not supported by the UWFEC.  The suggested 
committee structure (Bipartite, Tripartite A, and Tripartite B) would have failed to 
distribute this year’s workload evenly.  The Bipartite Academic subcommittee had more 
files overall than the Tripartite subcommittee this year and they also review post-tenure 
and 4th year comprehensive files.  We suggest that members could rotate through the 
various subcommittees to distribute the workload more fairly.  This would not require a 
change to the bylaws and could be taken care of administratively.  

 
There should be a definition of “immediate family”. 






