
UAA Faculty Senate Summary 
April 4, 2008 

2:30 – 4:30 p.m. – LIB 307 
  
I.         Call to Order  
 
II. Roll 

 
2007-2008 Officers: 
 

 

 
 2007-2008 Senators: 
 

 Ann McCoy  Herminia Din  Ping Tung Chang 
 Carlos Alsua  Hilary Davies  Randy Magen  
 Carol Coose  Jackie Cason  Rashmi Prasad 
 Catherine d’Albertis  Janice High  Robert Boeckmann 
 Cathryn Pearce  Jeremy Tasch  Robin Wahto 
 Charles Licka  John Pauli  Sam Thiru 
 Dan Kline  Judith Moore  Sarah Kirk 
 Dave Fitzgerald  Katherine Rawlins  Susan Kalina 
 David Meyers  Maria Ippolito  Susan Mitchell 
 Eva Kopacz  Mark Fitch  Terri Olson 
 Gail Holtzman  Maureen O’Malley  Tim Jester 
 Gail Johnston  Nicolae Lobontiu  Toni Croft 
 Heidi Mannion  Peter Dedych  Trish Jenkins 
 Mark Schreiter  Paul Herrick  Carrie King 
 

III. Agenda Approval (pg. 1-2) 
 

IV. March 7, 2008 Meeting Summary Approval (pg. 3-5) 
 

V. Officer’s Reports 
A. President’s Report (pg. ) 
B. First Vice President’s Report 
C. Second Vice President’s Report  

 
VI. Boards and Committees 

A. Graduate Academic Board (pg.  8) 
 

B. Undergraduate Academic Board (pg. 9-11) 
 

C. University-wide Faculty Evaluation Committee  
 

D. Academic Computing, Distance Learning and Instructional Technology  
 

E. Budget, Planning, and Facilities Advisory Committee- BPFA (pg. ) 
 

F. Committee on Committees 
 

G. Diversity Committee  

 Bogdan Hoanca, President  Caedmon Liburd, Chair, UAB 

 Anne Bridges, 1st Vice President  Genie Babb, Chair, GAB 

 Larry Foster, 2nd Vice President  Kerri Morris, Past President 
   Robert Crosman, Parliamentarian 
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H. Faculty Grants and Leaves Committee  

 
I. IUAC- Evaluation of Deans & Directors Update  

 
J. Library Advisory Committee (pg. ) 

 
K. Professional Development Committee  

 
L. Student Academic Success Committee  

 
M. Ad Hoc Committee on Constitution and Bylaws  

 
N. Ad Hoc Committee on IDEA 

 
VII. Old Business 

A.  IDEA  
 
B. 2nd Reading- Constitution and Bylaws (pg. 18-23) 

http://www.uaa.alaska.edu/governance/upload/FINAL-Proposed-Changes-to-Faculty-Senate-
Constitution-and-Bylaws-2.pdf  
 

C. UA Administrative Review (pg. 24-37) 
http://www.uaa.alaska.edu/governance/upload/FINAL-Alaska-Cover-Letter-08-2.pdf 
 

VIII. New Business 
A. Student Goal Attainment- Gary Rice (pg. ) 

 
IX. Reports 

A. Chancellor Fran Ulmer  
http://www.uaa.alaska.edu/chancellor/fran-answers-questions.cfm  
 

B. Provost Michael Driscoll 
 

C. Vice Chancellor Bill Spindle 
 

D. Interim Vice Chancellor Megan Olson- Beth Rose attending 
 

E. Union Representatives 
i. ACCFT 
ii. United Academics 

 
X. Informational Items & Adjournment 

A. Faculty Social April 4th Cancelled 
B. Sports Arena  
 



UAA Faculty Senate Summary 
March 7, 2008 

2:30 – 4:30 p.m. – LIB 307 
  
I.         Call to Order  
 
II. Roll 

 
2007-2008 Officers: 
 

 

 
 2007-2008 Senators: 
 

E Ann McCoy  Herminia Din  Ping Tung Chang 
 Carlos Alsua X Hilary Davies  Randy Magen  
 Carol Coose X Jackie Cason  Rashmi Prasad 
 Catherine d’Albertis X Janice High X Robert Boeckmann 
X Cathryn Pearce  Jeremy Tasch X Robin Wahto 
X Charles Licka X John Pauli X Sam Thiru 
 Dan Kline  Judith Moore X Sarah Kirk 
 Dave Fitzgerald X Katherine Rawlins  Susan Kalina 
X David Meyers  Maria Ippolito X Susan Mitchell 
X Eva Kopacz X Mark Fitch X Terri Olson 
X Gail Holtzman X Maureen O’Malley X Tim Jester 
 Gail Johnston X Nicolae Lobontiu X Toni Croft 
X Heidi Mannion  Peter Dedych X Trish Jenkins 
 Mark Schreiter X Paul Herrick X Carrie King 
 

III. Agenda Approval (pg. 1-2) 
Approved 
 

IV. February 1, 2008 Meeting Summary Approval (pg. 3-5) 
David Meyers was present at last Faculty Senate 
Need to remove first reading of Constitution and Bylaws 
Needed to notify faculty first 
 
 

V. Officer’s Reports 
A. President’s Report (pg. 6) 

FERPA-  
Can not release the following: 
Directory information is normally released 
Ex. address, telephone, email, major 
However, if there is a confidentiality hold on the student, this information cannot be 
released.  
For protection, request that students use their UAA email address.  
 
Chancellor Position-  
MOTION: (Rob Crossman): Whereas faculty input is crucial for the choice of who 
holds the position of Chancellor; 
  

X Bogdan Hoanca, President E Caedmon Liburd, Chair, UAB 

X Anne Bridges, 1st Vice President X Genie Babb, Chair, GAB 

X Larry Foster, 2nd Vice President X Kerri Morris, Past President 
  X Robert Crosman, Parliamentarian 
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And whereas Interim Chancellor Frances Ulmer has shown extraordinary 
leadership and promise in her current role,  
We, the UAA Faculty Senate, urge that President Hamilton appoint Frances Ulmer 
as UAA's Chancellor 
  
Further, we want to establish that this "direct appointment" does not set a 
precedent for a future selection process. 
2nd: Robert Boeckmann 
Unanimously approved 
 
MOTION (Jackie Cason): A motion to refer this matter out to the faculty at large for 
a referendum vote. 
2nd: Genie Babb 
Unanimously approved 
 

B. First Vice President’s Report 
C. Second Vice President’s Report (pg. 7) 

 
VI. Boards and Committees 

A. Graduate Academic Board (pg.  8) 
A. CTC should read A. CAS 
Approved w/ change 
 

B. Undergraduate Academic Board (pg. 9-11) 
Approved 
 

C. University-wide Faculty Evaluation Committee  
 

D. Academic Computing, Distance Learning and Instructional Technology  
 

E. Budget, Planning, and Facilities Advisory Committee- BPFA (pg. 12) 
 

F. Committee on Committees 
 

G. Diversity Committee (pg. 13) 
 
H. Faculty Grants and Leaves Committee  

 
I. IUAC- Evaluation of Deans & Directors Update (pg. 14 

 
J. Library Advisory Committee (pg. 15) 

 
K. Professional Development Committee (pg. 16)  

 
L. Student Academic Success Committee  

 
M. Ad Hoc Committee on Constitution and Bylaws  

 
N. Ad Hoc Committee on IDEA 

 
VII. Old Business 

A.  IDEA (pg. 17) 
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Motion 1   
 We recommend Academic Affairs provide resources for extensive and ongoing training 
of administrators, administrative staff, chairs, faculty committees, faculty, and students in the 
appropriate use and interpretation of IDEA. 
Unanimously Approved 
 
Motion 2 
 UAA should use the Short Form from IDEA as standard, but faculty members can 
request the Long Form whenever they would like to use it. 
Unanimously Approved 
 
Motion 3 
 Only results from classes with the following response rates can be used for the purposes 
of promotion and tenure, annual reviews, retention, and post tenure. 
Number of Students Enrolled Response Rate 
1-2 Not Allowed for Evaluation 
3-10 At least 100% 
11-20 At least 80% 
21 and above At least 65% 
 
Suggestions: 
Concern that faculty should not be forced to keep out of promotion and tenure files. 
Concern about low response rate and their impact on the significance of the results. 
Concern about when percentages/ total class count are taken (students that drop). 
Concerns about results being representative whether quantitative/ qualitative.  
Need to make sure that appropriate data is being used. 
Concern raised that the 4 part model has not been fully approved. 
Concern about money and time spent on IDEA even though faculty may not be able to use 
results in file. 
Concern that we have always used data that might not be reliable. 
For- 9 
Against- 15 
Failed 
 
Motion 4 
 Only information from page one of the IDEA Reports can be used for promotion and 
tenure, annual reviews, retention, and post tenure.  (However, individual faculty members 
may choose to use any information in the report in order to support their self evaluation of 
teaching.) 
Unanimously Approved 
 
Motion 5 
 Faculty members can be required to submit page one to Chairs and/or Supervisors 
either as part of a formal or an informal review.  
Provost concerns: 
Unions might have concerns about the wording of at least this motion 
Provost volunteered to consult with Unions as these actions came to his desk. 
For- 23 
Against- 1 
Approved 
 
Motion 6 
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 No academic administrative staff or administrators (including department chairs) should 
have access to the diagnostic portion of the IDEA results without a faculty member’s 
consent. 
For-14 
Against-6  
Approved 
 
Provost was concerned about legal issues and how to ensure confidentiality as described in 
this motion. 
 
Motion 7 
 Academic Affairs should identify and address the unique needs of each of the extended 
campuses with regard to the use of the IDEA. 
For- 
Against-1  
Approved 
 
B. Constitution and Bylaws (pg. 18-23) 

http://www.uaa.alaska.edu/governance/upload/FINAL-Proposed-Changes-to-Faculty-Senate-
Constitution-and-Bylaws-2.pdf  
Changes to published document: 
Remove proposed change to Library Advisory Committee name (no changes to 
Constitution required) 
Change Extended Campus to Community Campus 
MOTION to consider separately the UFEC changes; and approve all other changes 
as a package for first reading: Cathryn Pearce 
2nd- Toni Croft 
Unanimously Approved 
 
MOTION (Robin Wahto) Accept the amendment to the UFEC as proposed by Hilary 
Davies with no more than two-three year term successive terms. 
2nd: Kerri Morris 
Opposed- 2 
Approved 
 

C. UA Administrative Review (pg. 24-37) 
http://www.uaa.alaska.edu/governance/upload/FINAL-Alaska-Cover-Letter-08-2.pdf    
 

VIII. New Business 
A. Chancellor’s Awards- Jim Mullen (pg. 38-39) 
 
B. WHICHE-Internet Course Exchange- Tom Miller, John Allred, Shane Southwick (pg. 40-

45) 
2 years ago administration starting putting this together 
April 2007 formed consortium of 13 institutions 
Created operations manual and procedures 
Complies with accreditation standards 
Currently have faculty involved in this 
 
 
Key points: 
Creating opportunities for students 
Faculty driven 
Coordination and communication is crucial 
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IX. Reports 

A. Chancellor Fran Ulmer (pg. 46-48) 
http://www.uaa.alaska.edu/chancellor/fran-answers-questions.cfm  
Unable to attend 
 

B. Provost Michael Driscoll 
House finance committee put forward budget that would redirect raises into funding program 
growth, but things got added back in (CAS GER add back) 
Leticia Fickel and Kerri Morris on Committee 
 

C. Vice Chancellor Bill Spindle 
Unable to attend- Stuart Roberts gave report 
 

D. Interim Vice Chancellor Megan Olson- Beth Rose attending 
Scholarship Luncheon- Student keynote speaker 
Planning for Retiree Lunch on May 8th  
Family Campaign  
 

E. Union Representatives 
i. ACCFT 
ii. United Academics- contract published on the web 

 
X. Informational Items & Adjournment 

A. Faculty Social April 4th following the Faculty Senate meeting 
 
B. FERPA Linda Lazzell (will present under President’s Report) (pg. 49-51) 

 
C. Letter from Douglas Causey (pg. 52) 

 
Meeting adjourned @ 4:56 p.m. 



President’s report to the UAA Faculty Senate 
March 31, 2008  
 
External review of Statewide Administration 
Following a suggestion from the Statewide Academic Council (the council of Provosts 
and VPAA Julius), President Hamilton has reinstated the Advisory Council, and 
empowered them to make a first evaluation of the recommendations in the MacTaggart 
report. Faculty from all three MAU’s and Megan Carlson (on behalf of the Staff 
Alliance) sit on the Advisory Council. See memo from Mark Hamilton at 
http://gov.alaska.edu/Faculty/2008-03-26.memoadvisorygroup.pdf   
 
IDEA student evaluation 
Faculty still have a few more days to fill out the FIF and be able to add custom questions. 
Starting on April 8, surveys will be open to all students, unless you have requested 
custom opening and closing times. Faculty can still update the form while the survey is 
open, but you cannot add questions. 
 
Mandatory survey of student intent 
The survey is in the final stages of testing and should be operational as mandatory in 
early April for Fall 2008 registration. 
 
Student success  
The UAA Student Success Task force met on March 28. The directory of student success 
programs on campus now includes 70 entries, almost half of them from CTC. The Task 
Force will publish a preliminary version of the directory, with a final update scheduled 
for May. If you have additional student success programs to report, please do so using the 
survey link that was send (if you lost it, a reminder message will be forthcoming). 
 
The Student Goal Achievement (SGA) group convened by VPAA Dan Julius is working 
on a list of top three projects for each MAU, given a hypothetical $250,000 one time 
funding inflow, as well as on top three projects to use base funding. The SGA also 
discussed possible metrics to assess our progress on student success.  
 
Sports Arena 
Following feedback from several stakeholders, the proposed location of the Sports Arena 
has been moved to Providence and Elmore. More details are included in a memo from 
Chancellor Ulmer in the agenda packet. 
 
Accreditation 2010 
UAA is preparing for reaffirmation of its accreditation in 2010. The accreditation steering 
committee is led by three faculty members: Debbie Sonberg, Susan Kalina and Bogdan 
Hoanca. Rather than following the 2003 standards, UAA might participate in the pilot 
group for the new standards scheduled to debut in 2011. 
 
For any other comments or suggestions, please feel free to contact me at 786-4140 or via 
email at afbh@uaa.alaska.edu. 



        Graduate Academic Board   
    April 2008 Report 

 
 

  
Program/Course Action Request  
 
 

A. CAS 
 
Chg PSY A652 Practicum Placement- Clinical I (1-3 cr) (3+20)  
 
Chg PSY A653 Practicum Placement- Clinical II (1-3 cr) (3+20)  
 
Chg PSY A672 Practicum Placement- Community I (1-3 cr) (3+20)  
 
Chg PSY A673 Practicum Placement- Community II (1-3 cr) (3+20)  
 
Chg   Ph.D. Program in Clinical-Community Psychology with  

Rural Indigenous Emphasis  
 
 
B. COE 
 
Add   EDRS Prefix  
 
Chg EDRS A660 Fundamentals of Research in Education (2 cr) (2+0)  
 
Chg EDRS A661 Data-Informed Instruction (2 cr) (2+0)  
 
Chg EDRS A662 Action Research in Education (2 cr) (2+0)  
 
Chg EDRS A663 Research Design (2 cr) (2+0)  
 
Chg EDRS A664 Developing and Writing Literature Reviews (2 cr) (2+0)  
 
Add EDRS A667 Program Evaluation (2 cr) (2+0)  
 
Chg EDCN A610 Professional and Ethical Orientation to Counseling (3 cr) (3+0)  
 
Del EDCN A611 Roles & Responsibilities of the Elementary School Counselor (3 cr) (3+0)  
 
Add EDCN A613 Human Development for Helping Professionals (3 cr) (3+0)  
 
Chg EDCN A614 Counseling Diverse Populations (3 cr) (3+0)  
 
Del EDCN A615 Roles & Responsibilities of the Secondary School Counselor (3 cr) (3+0)  
 
Chg EDCN A616 Counseling Theories (3 cr) (3+0)  
 
Add EDCN A620 Assessment in Counseling (3 cr) (3+0)  
 
Chg EDCN A623 Counseling Skills & Techniques (3 cr) (3+0)  
 



Chg EDCN A624 Group Counseling (3 cr) (3+0)  
 
Add EDCN A625 Administration and Practices in School Counseling (3 cr) (3+0)  
 
Add EDCN A627 Counseling in Community Agencies (3 cr) (3+0)  
 
Chg EDCN A632 Career Development Through the Lifespan (3 cr) (3+0)  
 
Chg EDCN A633 Counseling Children and Adolescents (3 cr) (3+0)  
 
Chg EDCN A634 Counseling Practicum (3 cr) (1+5)  
 
Del EDCN A636 Counseling Practicum II (3 cr) (0+9)  
 
Add EDCN A690 Current Topics in Counseling (1-3 cr) (1-3+0)  
 
Add EDCN A695A Counseling Internship: Advanced (1-6) (0+4-27)  
 
Add EDCN A695C Counseling Internship: Community Agency (3-6) (1+15-30)  
 
Add EDCN A695E Counseling Internship: Elementary School (3-6) (1+15-30) (pg. 277-282) 
 
Add EDCN A695S Counseling Internship: Secondary School (3-6) (1+15-30)  

 
Chg   M.Ed. in Counselor Education, Community Agency Counseling Option 

 
Chg   M.Ed. in Counselor Education, School Counseling Option 
 
Add EDSE A611 Supporting Families of Exceptional Children (2 cr) (2+0) 
 
Add EDSE A675 Supervision (2 cr) (2+0)  
 
Add EDSE A676 Special Education Finance (2 cr) (2+0)  
 
Add EDSE A695D Internship: Director of Special Education (3-6 cr) (0+15-30)  
 
Chg   M.Ed. in Special Education: Special Education Concentration  
 
Chg   M.Ed. in Special Education: Director of Special Education Concentration  

 
Chg   M.Ed. in Early Childhood Special Education  
 
Chg   Graduate Certificate in Special Education: Special Education Endorsement  

Concentration  
 

Chg   Graduate Certificate in Special Education: Special Education with Initial  
Certification Concentration  

 
 
C. CHSW 
 
Chg SWK A628 Program Evaluation (3 cr) (3+0) (cross listed w/ HS A628) 
 
Chg HS A628 Program Evaluation (3 cr) (3+0) (cross listed w/ SWK A628) 
 
Chg SWK A631 Foundation Practice (3 cr) (3+0)  



 
Chg SWK A632 Direct Practice I (3 cr) (3+0) 
 
Chg SWK A633 Direct Practice II (3 cr) (3+0) 
 
Chg SWK A634 Organizational Practice (3 cr) (3+0)  
 
Chg SWK A635 Advanced Generalist Integrative Seminar (3 cr) (3+0)  
 
Add SWK A636 Community Practice (3 cr) (3+0)  
 
Chg SWK A639 Advanced Generalist Intensive Practicum (7 cr) (3+36)  
 
Chg SWK A642 Human Behavior in the Social Environment (3 cr) (3+0)  
 
Chg SWK A643 Human Diversity in Social Work Practice (3 cr) (3+0)  
 
Chg SWK A644 Generalist Practicum I (3 cr) (3+16)  
 
Chg SWK A645 Generalist Practicum II (3 cr) (3+16)  
 
Chg SWK A646 Advanced Generalist Practicum I (3 cr) (3+16)  
 
Chg SWK A647 Advanced Generalist Practicum II (4 cr) (4+20)  
 
Chg SWK A660 Financial Leadership for Social Work Administrators (2 cr) (2+0)  

 
Chg SWK A698 MSW Research Project (3 cr) (1+9)  
 
Chg   Master of Social Work  
 
Chg   Graduate Certificate in Clinical Social Work Practice  
 
Chg NS A642 Professional Nursing in Perspective (3 cr) (3+0) 
 



Undergraduate Academic Board   
             April 2008 Report 

 
 

  
Program/Course Action Request  
 

A. CAS 
 

Chg ENGL A212 Technical Writing (3 cr) (3+0)  
 

Chg ENGL A313 Professional Writing (3 cr) (3+0)  
  

Chg WS A200 Introduction to Women’s & Gender Studies (3 cr) (3+0)  
 
Chg INTL A101 Local Places/Global Regions: An Introduction to Geography (3 cr) (3+0)  

(cross listed w/ GEOG A101)  
 

 Chg GEOG A101 Local Places/Global Regions: An Introduction to Geography (3 cr) (3+0)  
(cross listed w/ INTL A101) 

 
Del GEOG A103 World Economic Geography (3 cr) (3+0) 
 
Chg ENVI A211 Earth Systems: The Science and Geography of the Natural Environment (3 cr)  
   (3+0) (cross listed w/ GEOG A211)  
 
Chg GEOG A211L Earth Systems: The Science and Geography of the Natural Environment  

Laboratory (1 cr) (0+3) (cross listed w/ ENVI A211L)  
  

Add ENVI A211L Earth Systems: The Science and Geography of the Natural Environment  
Laboratory (1 cr) (0+3) (cross listed w/ GEOG A211L)  

 
Chg ENVI A212 Living on Earth: People and the Environment (3 cr) (3+0)  
 
Chg COMM A235 Small Group Communication (3 cr) (3+0)  
 
Chg COMM A237 Interpersonal Communication (3 cr) (3+0) 
 
 
B. CBPP 
 
Del BA A441 Retailing Management (3 cr) (3+0)  

 
 
C. CHSW 
  
Chg SWK A243 Cultural Diversity and Community Service Learning (3 cr) (3+0)  

 
 Chg SWK A431 Social Work Practice IV: Integrative Capstone (3 cr) (3+0) 

 
Chg NS A427 Care of Victims of Family Violence (3 cr) (3+0) 
 
D. COE 
 



Chg EDEC A105 Introduction to the Field of Early Childhood (3 cr) (3+0)  
 

Chg EDEC A210 Guiding Young Children (3 cr) (3+0)  
  

Chg EDEC A241 Infant and Toddler Development (3 cr) (3+0)  
  

Chg EDEC A242 Family and Community Partnership (3 cr) (3+0) 
  

Chg EDEC A492 Early Childhood Seminar (1 cr) (1+0)  
  

Chg EDEC A495 Early Childhood Internship (3-9 cr) (0+12-30)  
  

Chg   Bachelor of Arts, Early Childhood Education  
 

Chg   Post-Baccalaureate Certificate in Early Childhood Pre-K-Third Grade  
 
Add EDRS Prefix 
 
 
E. CBPP 
 
Add HNRS A209 Participatory Action Research (3 cr) (3+0) 
 
 
 
The Undergraduate Academic Board (UAB) moves that the UAB agenda no longer include 
anything other than a memo to the board, CAR, CCG, and/or catalog copy and move that an 
alternative way to indicate compliance be found. 



 
Budget, Planning, and Facilities Advisory Committee 

Maureen O’Malley, Peter Dedych, Co-Chairs 
Report to Faculty Senate – 3/28/2008 

 
1. BPFA met on Friday 3/28/08, at 2:30PM, RH 315.  Present: Maureen O’Malley (Co-Chair), 

Peter Dedych (Co-Chair), Brian Wick and Mark Fitch.   
2. Planning & Budget Advisory Council.  Peter Dedych attended council meeting on March 

7, 2008.  Complete meeting minutes and handouts can be found at 
http://www.uaa.alaska.edu/pbac/agendas_minutes.cfm.   

• Research subcommittee reported that the model being used to reimburse expenses 
has been in place since 1989.  They will present an updated model for comment in 
early April 

• The Strategic Opportunity Fund (SOF) is now in its fourth year.  This year’s award will 
again be $500K.  There was a suggestion for more in-depth assessment of completed 
proposals to help guide future awards.  In addition, there was discussion suggesting 
that fewer, larger proposals might yield greater impact.  However, specific examples of 
successful small proposals were given.  For now, the SOF will proceed as in previous 
years.  

• Timelines and schedules were issued for FY09 operating budget requests.  Deadline 
for submitting requests is April 15, 2008, Attn: Joan Harings.  Budget presentations 
are April 21 and 22 in ADM 204 

3. Facilities SubCommittee of the PBAC.  Mark Fitch attended.  The following are the major 
updates. Faculty may be interested in the decisions about how to use space. 

A. Construction: 
• Main note: departments teaching summer school classes in SSB should be aware of 

the significant noise and HVAC issues affecting many classrooms. 
• Contract for new parking garage (behind ISB, Humanities, and Arts) will probably be 

awarded in June. 
• Cuddy addition to run from May to August. Construction may not be finished before 

classes start. 
• Roofing work will begin/continue at the library (old portion) and student union. 
• SSB renovation for psychology Ph.D. and boiler room changes will be this summer. 

Bids have been received. 
B. Space: 
• The decisions on how to adjust after ISB is done will be made soon. The main 

question remaining is whether to put ENRI in BMH bringing them to campus close to 
faculty and students. 

• Arrangements are being made for the language lab to move. 
• Tanaina Day Care may move off campus to the Arca building (Bragaw by East High 

School). This would provide safer space and be more efficient for many customers. 
4. Faculty chairs for smart classrooms.  The group discussed the use of smart classrooms 

and that those rooms do not have a chair for faculty to use at the smart station.  This issue 
will be brought to the Faculty and to the Facilities subcommittee. 

5. Noise policy.  The group discussed development of a noise policy, particularly when 
university rooms are rented to outside groups.  This issue will be brought to Bill Spindle. 

6. Upcoming Meetings: 4/11 in RH 220, 2:30 – 3:30 
 
Minutes: M. O’Malley, P. Dedych 



 

1 
Prepared by Sally Bremner and Robert McCoy, LAC Co-Chairs 

 

LIBRARY ADVISORY COMMITTEE (LAC) REPORT TO UAA FACULTY SENATE  
MARCH 2008 

 
• Attendance on February 1st:  Gina Boisclair, Sally Bremner (Co-chair), Anne 

Bridges, Steve Godfrey, Becky James, Janice High, Garry Kaulitz, Eva Kopacz, 
Sean Licka, Susan Mitchell, Robert McCoy (Co-chair), Steve Rollins, Kirk Scott, 
Steve Shore. Guest, Michael Baker, new Head of IT at APU. 
 

• Library budget FY09 and FY10. Steve Rollins presented his budget. Highest 
priorities beyond staff salary and benefits increases and inflationary increases in 
library materials include ArtStor and more science and engineering resources, 
plus  as well as federated search and link resolver software (partially funded by 
Academic Affairs). Steve shared the library’s intention to use LIBQUAL to 
evaluate library services next Fall, as LAC members will likely assist with this. 
 

• Resolution of LAC Name issue.  Today’s Senate will hear first reading of their 
proposed bylaw changes ours to change the name, Library Advisory Committee, 
to Consortium Library Advisory Committee. Since one of the senators submitted 
a second name proposal - Anchorage Library Consortium Advisory Committee – 
LAC members were asked to consider the merits of both.  In the end it was 
proposed that…The Library Advisory Committee agree “to withdraw the proposal 
made to Faculty Senate to change its name from “Library Advisory Committee” 
to “Consortium Library Advisory Committee,” and retain the name of Library 
Advisory Committee. This was seconded and carried. Susan Mitchell advised 
Senate of the withdrawal in writing, and the matter was closed. 
 

• Subcommittee Briefs: 
Library as Place: The group discussed further ways to provide surveillance and 
security for the Arc Gallery, and possible funding sources. 
Library Services: This group was unable to meet today, but members continue to 
work independently on the plagiarism webpage. Sally Bremner will join several 
professors of English in a Plagiarism Round Table at the Pacific Rim Conference 
on March 27th to engage attendees and others in the ongoing discussion of how 
UAA can rein in plagiarism, and at the same time encourage students in writing 
and proper documentation of sources. 
Library Resources In preparation for the pilot project, library serials staff are 
preparing a listing of print and online journals for review by the Anthropology 
Department. This is a first step in providing a model for developing a university-
wide system for compiling library material needs.   
 
The next meeting will take place on April 4th in CL302A at 11:30 am. 
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Date: March 28, 2008 
 
From:  Hilary Davies, afhmd@uaa.alaska.edu 
            Debbie Narang, afdln@uaa.alaska.edu 
            Ad Hoc UAA Faculty Senate Constitution and Bylaws Committee 
 
Subj:    Ballot Proposals for consideration by the Faculty Senate (Second Reading) 
This memo lists proposed ballot proposals for changes to the UAA Faculty Senate Constitution 
and Bylaws. The process of modifying the Constitution and Bylaws should be ongoing. The 
current Constitution and Bylaws are available at 
http://www.uaa.alaska.edu/governance/facultysenate/constitution.cfm 

The proposed Constitution and Bylaws (with track changes) are on the Governance Website.  
___________________________________________________________________________ 

Ballot Item 1.  Name changes to Faculty Senate Committees 
Constitution: Article V, Section 1c;  
Bylaws: Section 3 Introduction, g(3), h, o, p,  
 
Change Student Academic Support Committee (SAS) to Student Academic Support and 
Success Committee (SASS).  
________________________________________________________________________ 
Ballot Item 2. Committee Deletion: Committee on Committees 
Constitution: Article III, Section 6;  Article IV, Section 7; Article V, Section 1c;  
Bylaws: Section 1 a(1), Section 2, a(1), Section 4 g(3),  i(3),  k,  k(1), l,  m(1),  o(1),  q(1),  
w(3). 
 
The Committee on Committees will be replaced with the  
Nominations and Elections Committee 
 
The Nominations and Elections Committee will consist of the 2nd Vice President and two 
members elected by the faculty. The two elected faculty must be eligible to serve on the 
Faculty Senate.  The chair shall be the Second Vice President of the Faculty Senate, with 
service to commence at the beginning of “New Business” at the last regularly scheduled 
senate meeting of the academic year.  

 Functions and Responsibilities of the Nominations and Elections Committee  
  To prepare slates of candidates for Senators and alternates.   

To prepare a slate of candidates for the posts of President, First Vice President, 
and Second Vice President of the Senate.  

To prepare slates of candidates to serve in at-large positions on boards and 
committees.   

To prepare slates of candidates to serve on all boards, and committees, which 
include representation from the Faculty Senate. 

______________________________________________________________________________ 
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Ballot Item 3. Insert General Education Review Committee (GERC) in the Bylaws 
Constitution: Article V, Section 1a 
Bylaws: Section 3 b 
Rationale: This committee has been in place for several years, and was omitted from the 
Bylaws:  
 

The General Education Review Committee (GERC) is a standing committee of the 
Undergraduate Academic Board (UAB) reporting to the Undergraduate Academic Board.  

The Committee shall: (with respect to course actions and reviews)  

 1) apply the current UAA catalog’s GER category descriptors and GER Student 
Outcomes as primary criteria for evaluating all GER courses for inclusion in specific 
categories of the General Education curriculum. Tier 3: Integrative Capstone courses 
have additional criteria (see http://governance2.uaa.alaska.edu/ger/tier3.model.pdf); 

 2) review all requests to add to, delete from, or substantively modify the courses in the 
General Education curriculum;  

 3) recommend course actions to the Board based on the criteria;  

 4) facilitate the overall review and processing of General Education course actions by 
working with initiators and departments;  

 4b. expedite the review of course action requests currently on hold (with respect to 
policy)  

 5) review all requests to modify General Education Requirements or policies;  

 6) recommend actions to the Board based on the review; (other)  

 7) undertake such additional tasks or responsibilities relating to GERs as assigned by the 
Board.  

___________________________________________________________________________ 
 

Ballot Item 4. Committee Addition: 
Indigenous Peoples Committee 
Constitution: Article V, Section 1a 
Bylaws: Section 3 n(2)  
 
The Indigenous Peoples Committee will be a standing committee of the Diversity 
Committee. 

The Indigenous Peoples Committee may initiate and review all policies affecting 
indigenous faculty and students. 

______________________________________________________________________________ 
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Ballot Item 5. Proposed Revisions to Functions and Responsibilities of the Professional 
Development Committee. 
Bylaws: Section 3, r(1) 

       Functions and Responsibilities of the Professional Development Committee  
  

      The Committee may initiate and review all policies affecting faculty as defined in Article 
II, Section 2, subsection c (2) and subsection c (3) of the Faculty Senate constitution 
including, but not limited to, professional development matters relating to teaching, 
research, and service.  In addition, the Committee will advocate for professional 
development opportunities for faculty and will participate in strategic planning 
processes related to professional development. 

______________________________________________________________________________ 

Ballot Item 6. Proposed Revisions to the Functions and Responsibilities of the 
Institutional and Unit Assessment Committee. 
Bylaws: Section 3, x 
 

Functions and Responsibilities of the Institutional and Unit Assessment Committee 

(1) Annually advise the Senate’s Executive Board by the end of September of the 

      Committee’s timeline and milestones for that academic year; thereafter, the 

      Committee shall present an outline of its yearlong agenda and goals to the Faculty        
Senate no later than the Senate’s regularly scheduled October meeting. 

(2) Annually review the assessment instrument and modify as needed. 

(3) Annually review with the University’s Deans and Provost the overall scope of the 
assessment instrument, the expected protocols for its administration, and the timeline 
noted in (1) above. 

(4) Notify faculty prior to the assessment’s administration; advance faculty participation in 
the assessment process. 

(5) Confer with each dean to determine the reporting process most suitable for that dean’s 
respective unit. 

(6) Oversee the assessment’s administration. 

(7) Provide annually a summary report to the Senate addressing faculty participation rates, 
suggestions from the Deans and Provost on needed improvements for subsequent 
assessments, faculty perceptions on how well the assessment instrument addressed 
faculty concerns, faculty views on the effectiveness of the overall assessment process in 
improving their respective college or school, a template summarizing survey results, etc. 

 
At the discretion of its Dean, a unit may be subdivided, with the Committee’s approval, into 
subunits provided such subunits are sufficiently large to ensure the anonymity of 
respondents. 
__________________________________________________________________________ 
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Ballot Item 7.  Proposed Revisions to the University Wide Faculty Evaluation 
Committee. 
Bylaws: Section 3 s 
 
Proposal to change “No member may be elected to more than two successive two-year 
terms” to “No member may be elected to more than two successive three-year terms”. 
___________________________________________________________________________ 
 
Ballot Item 8.  Proposed Revisions to the University Wide Faculty Evaluation 
Committee. 
Bylaws: Section 3 s 
 
Reinstate the following wording: 
No committee member may review files nor participate in a meeting where files are being 
reviewed when the committee member’s or an immediate family member’s file is being 
evaluated. 
___________________________________________________________________________ 
 
Ballot Item 9. Delete  
Constitution: Article III Section 6.  
 
Each unit as defined in Article III, section 3, a-j and section 4 of this Constitution, shall elect 
at least two alternate representatives 
Rationale: This is not current practice.  
___________________________________________________________________________ 
 
Ballot Item 10. Change election date for Faculty Senate Committee members: 
Constitution: Article III, Section 10 
 
 Committee vacancies shall be elected by the Faculty Senate annually at the August 
 meeting. 
 Rationale: May is too early for Faculty Senate Committees to be in place.   

__________________________________________________________________________________________ 
 
Ballot Item 11. If the First Vice President relinquishes the office, how is a replacement 
found?  
Constitution: Article IV Section 10 
 
Proposal: 

  If for any reason the 1st Vice President should relinquish or be recalled from office, the 
President will call an election.  

___________________________________________________________________________ 
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Ballot Item 12. If the Second Vice President relinquishes the office, how is a 
replacement found?  
Constitution: Article IV Section 11 

 

Proposal:  
 If for any reason the 2nd Vice President should relinquish or be recalled from office, the 
President will call an election. 

___________________________________________________________________________ 
 
Ballot Item 13. Add the following wording before the list of Boards/Committees in the 
Constitution: 
Constitution: Article V 
 
It is recommended that committees with overlapping interests hold at least one joint meeting 
in the spring semester. 
___________________________________________________________________________ 
 
Ballot Item 14. Attendance 
Constitution: Article V 
 
Section 12. The position of any member of a permanent board or committee shall be vacated 
if the occupant fails to attend two consecutive regularly scheduled meetings.  
Change from three to two meetings 
 
Section 13.  The position of any Senator shall be vacated if the occupant fails to attend two 
consecutive regularly scheduled meetings or fails to attend four regularly scheduled meetings 
in an academic year.  
Change from three to two meetings, and five to four meetings. 
  
Section 14. The position of Board or Committee Chair shall be vacated if the occupant fails 
to attend two consecutive regularly scheduled meetings of the Board or Committee; or if the 
occupant fails to attend two consecutive regularly scheduled Senate meetings.  
Change from three to two meetings for both Boards/Committees and Senate. 
__________________________________________________________________________ 
 
Ballot Item 15. Constitution: Article VI. Section 1 
The Senate shall meet once a month from August through December and February through 
May.  
Rationale: Currently, the Faculty Senate does not meet in January. 
___________________________________________________________________________ 
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Ballot Item 16. Election of Committee Chairs/Co Chairs. 
Bylaws: Section 3 (3) 
 
Proposal: The Chair or Co Chair must be a member of the Faculty Senate.     
___________________________________________________________________________ 
 
Ballot Item 17. Change the composition of the following Faculty Senate Committees to 
read “a minimum of three (3) Senators….” 
Bylaws: Section 3 (1) 
 
 Academic Computing, Distance Learning and Instructional Technology; Student Academic 
Support and Success; Budget, Planning and Facilities Advisory; Diversity; Consortium 
Library Advisory; Professional Development; and Institutional and Unit Assessment. 
 
Rationale: Allows more flexibility for the 2nd Vice President to assign senators based on 
their interests.  
___________________________________________________________________________ 
 
Ballot Item 18. Wording and Cleanup: 
Consolidate the wording that repeats the language for eligibility of committee members, 
election of chairs, and other common statements. This would apply to Academic Computing, 
Distance Learning and Instructional Technology; Student Academic Support; Budget, 
Planning and Facilities Advisory; Diversity; Library Advisory; Professional Development; 
Institutional and Unit Assessment. A single section in each committee section could refer to 
that section. 
Replace “mail-in ballot” with “ballot” 
Replace “Director of Library” with Dean of Library” 
Replace “Records Office” with “Office of the Registrar”  
Replace “Curriculum Office” with “Enrollment Services, Publications and Scheduling” 
Replace “Committee on Committees” with “Nominations and Elections Committee” 
Replace “Extended Colleges” with “Community Campuses” 
Grammatical changes, e.g. add colons, clarification of wording. 

      ___________________________________________________________________________ 
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Recommendations for a High Performing UA System 
 

In our view, under the leadership of President Mark Hamilton and his team, the UA 
System has developed over the past decade into a high performing system. The catalogue 
of achievements is familiar to most in the System and the state. Increased public 
awareness of the importance of higher education to economic and social opportunity in 
the state, greater public investment, the addition of important programs and services all 
speak to a System that has substantially increased its service to the people of the state. 
The task facing the president and his team of System and campus leaders is to sustain the 
achievements of the past decade while substantially reducing the cost of delivering many 
of them.  
 
Merely reducing costs, regardless of the consequences for quality, accountability, and 
service, would be easy for these experienced administrators. The challenge instead is to 
exercise good judgment in order to reorganize System offices, programs and services so 
as to reduce net costs while maintaining high levels of performance. 
 
A useful template in responding to this challenge is to organize recommendations for 
streamlining and other changes in terms of the characteristics of high performance in 
systems. 
 
 

Strong Executive Leadership 

• The University of Alaska enjoys exceptionally able executive leadership in its 
president. His team of senior System officers is recognized even by critics of the 
System as being bright, talented and committed to high standards of service. The 
current chancellors combine extensive experience in public affairs in Alaska and 
elsewhere with practical skill in getting things done. Few systems in the country 
can match this array of talent and experience. 

• This group would be an even more effective team were the System to more deeply 
engage the chancellors in decision-making on the most important System 
problems, in setting strategic directions and addressing concerns over such 
perennially difficult topics as approving new doctoral programs, the budget 
request to the legislature, resource allocation among the campuses and the like. 
Monthly face to face meetings of the resident, the chancellors and the vice 
presidents (not the staff who report to them) is a commonly used venue for 
discussions at this level in many systems. In University systems, campus heads 
(whatever their titles) are far more than unit managers.  As spokespersons for their 
institutions and powerful – and often very popular – symbols in their 
communities, these individuals in fact strengthen the public presence of the 
System as a whole. 

• At the same time, collaboration would be improved if the chancellors routinely 
involved senior System executives in campus decisions that have implications for 
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the System office, or for the UA System as a whole, and particularly those 
decisions with visible impacts to significant external constituencies. 

• Currently, there are too many System officers and functions reporting directly to 
the president. This flat reporting structure threatens to detract either from the time 
the chief executive can devote to his leadership and representational duties, or 
give short shrift to important administrative functions. We believe that 
aggregating planning and budget development, facilities management, and 
possibly information technology under the office of the vice president for 
administration would be a useful way of aligning responsibility, helping to ensure 
coordination in these interconnected administrative areas. 

 

 A Simple, Clear Public Agenda 

• Everyone we spoke to credits the president with communicating a clear, strong 
message about the linkage between investing in the University and a brighter 
economic future for the people of the state.  The president defines this vision, 
articulates it cogently to policy makers and opinion leaders, and uses it to garner 
more resources for higher education.  The University is acknowledged as 
understanding the needs of the state and doing a great job in focusing on 
workforce development.  There is still work to be accomplished in obtaining 
public buy-in for research, and the public service role is uneven in its application. 

• Having defined the agenda and secured support and funding for it, the trick for 
System leaders is to create incentives for the campuses to actually implement it. 
As a general rule, Statewide should resist the temptation to directly manage 
educational programs themselves, but instead should provide resources and other 
incentives for the universities—individually or in cooperation with each other—to 
get the job done. The argument that “the campuses won’t do it” represents a 
failure of management or leadership, and should not serve as an excuse for the 
System stepping in prematurely.  Statewide initiatives need linkage to the 
university’s strategic plan, with accountability for outcomes. 

 

Fiduciary Capacity 

• By all accounts, the System under President Hamilton’s leadership has been 
highly effective at securing resources from the state legislature (and from the 
federal government as well). Judging from the opinions of the external auditors, 
there is also a high standard of accountability for funds as well. The accounting 
deficiencies of the 1970s have clearly been addressed. 

• Planning and budget development appear to be well managed from a technical 
viewpoint. But we heard numerous tales from the campuses of problems with the 
process of assembling the budget. Campus officials complained of last minute 
demands for information and indifference to campus work schedules. Converting 
what is widely regarded as a highly directive process into a more collaborative 
one, with early campus engagement, would increase buy-in, and might improve 
the quality of the resulting product as well. 
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• The System has an effective, somewhat decentralized approach to facilities 
planning and management in which the bulk of the actual work is performed at 
the campuses, while a coordinator at the System level presents capital planning 
information to the Regents. A senior, experienced (preferably with an engineering 
background) facilities coordinator with good communications skills should be 
hired to replace the individual who recently resigned. This position should be 
located in Fairbanks to be close to other senior officers, and to the campus with 
the largest physical plant. 

• Like every other statewide system, the UA System has become more sensitive to 
the importance of risk management. Currently, this is a highly centralized 
function. Other systems have found it more effective to divide responsibility for 
risk management such that the central office, with input from the campuses, 
defines the template for assessing risk, but the chancellors are charged with 
implementing risk assessment reviews and steps for remediation at their 
campuses.  An annual report to the Regents on this process and its findings would 
help ensure that it remains a priority for campus leaders.  The service function of 
insurance procurement, claims processing, and self-insured retention allocation 
should be clearly separated from risk management’s governance and control 
functions to ensure a service philosophy pervades those functions. We recognize 
that the System office has in the past stepped in to fill risk management functions 
neglected at the campus level.  Returning responsibility to the campus level will 
require a commitment of time and resources to risk management by campus 
leadership that exceeds past efforts. 

• Information technology is mission critical to the UA System.  The System office 
should maintain its primary responsibility for connecting the UA networks to the 
world, and providing sufficient bandwidth for internal traffic.  It should develop a 
clear Enterprise Architecture model, communicating with the campuses to ensure 
MAUs align their strategic plans with Statewide’s.   

• OIT should develop a clear service catalog to identify all service lines and 
services, working with campus IT leadership to determine on a service-by-service 
basis which ones should remain in OIT and which should devolve to campuses.  
OIT should recognize itself as a service business, responding to the customer base 
and rolling out best practices of customer service. 

• OIT, the IT Council, and the Project Executive Group should clearly articulate the 
requirements for future projects and the problems they are designed to serve: they 
should solicit ideas and practices from campuses before developing new 
solutions.  The PEG should clearly communicate priorities and timelines for IT 
system improvements, and outsource when necessary to accomplish key 
automation improvements. 

• The IT Council should focus on strategic information technology issues, leaving 
decisions on the business needs of the information systems to the Banner system 
owners (finance, human resources and student services).  This could allow 
membership of the IT Council to be streamlined; its current over-inclusiveness 
comes at the cost of decision-making efficiency.  
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• The Banner support functions should include an outsource contractor for surge 
projects and to address, at campus cost, unique campus concerns.  The Statewide 
office should focus on quality assurance and system security. 

• OIT should begin a dialog with campus leaders on the future of MyUA, 
recognizing that past efforts are sunk costs, to determine where any future 
investment should be focused.  An early decision needs to be made on the 
directory environment – whether monolithic or federated – to allow progress on 
directory services and identity management.  Resolving identity management 
issues should be a high priority. 

• Help desk and desktop support should be campus functions; Statewide staff needs 
in Anchorage and Fairbanks can be supported (through reimbursement contracts if 
necessary) by the campuses. 

 

Clarity of Responsibility and Authority 

• At the most senior level in the System, there is no doubt that President Hamilton 
is in charge and provides overall leadership for public higher education in the 
state. 

• But the System as a whole would be more effectively led and managed if there 
were a more precise and agreed-upon understanding of the apportionment of 
responsibility, accountability and authority between the System and the campuses. 
In general, we recommend that the decision-making processes, and indeed the 
whole culture, of the System evolve from a highly centralized model to a more 
collaborative one. The first step to achieving this would be for the president, the 
chancellors, and senior vice presidents to meet in a retreat setting with a well-
defined agenda to develop a written statement of their modus operandi. 

• The president and chancellors should delineate the responsibilities and roles of the 
various System councils.  They should adopt a charter, clear delineation of 
responsibility, and chart the decision process flow for those Systemwide councils 
deemed necessary.  We understand the current councils to be the Business 
Council, Community Campus Council, Development Council, Distance Education 
Steering Board, Educational Technology Team, Facilities Council, Human 
Resources Council, Information Technology Council, Public Relations Council, 
Risk Management Council, Statewide Academic Council, and Student Services 
Council.  As useful as the councils are, it should be remembered that an advisory 
council member drawn from a campus is not a substitute for consultation with the 
formal leaders at the campus, especially the chancellor. 

• It is critical that the System office differentiate between governance, service and 
program functions, focusing on the core governance mission and those service 
functions that provide the clearest benefits to campuses and the System. 

• The University campuses need to reassume responsibility and accountability for 
administration and delivery of academic and research programs.  This would 
require transfer of current Statewide health programs, corporate programs, teacher 
mentoring, K-12 outreach, and the Alaska Teacher Placement Program to 
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