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TO:  Anne Bridges, Senate President 
 
FROM: Letitia Fickel, Chair 
  Task Force on Faculty Work for Promotion, Tenure,  
  Post-Tenure Review, and Hiring 
 
DATE:  May 1, 2009 
 
RE:  Year-End Report for 2008-2009 
 
The Task Force has had a very productive year fulfilling key tasks in our charge, 
including compiling and distributing a Gap Analysis Report. This report provides a 
description and analysis of the gap between what we want to achieve as a university of 
distinction and what the current system delivers. We used a multipronged approach in the 
developing the report, including: a) a scan of the current literature; b) examination of 
evaluation processes from a variety of universities; c) content review of current UA, 
UAA and college evaluation policies and procedures; d) data from the faculty review 
process; and e) faculty perspectives gathered through the Faculty Forums.  
 
As part of the process of gathering data for the Gap Analysis Report, the Task Force 
examined and compiled summary data for the past eight years of faculty evaluation 
actions. During the fall semester, we also hosted a series of Faculty Forums to collect 
faculty perspectives on what constitutes “quality scholarly work” and the elements of an 
effective evaluation system that supports growth toward and attainment of this level of 
accomplishment. Forums were held on each of the campuses, and over 100 faculty 
members participated. We received overwhelmingly positive feedback on the format of 
the forums from the participating faculty. They appreciated the opportunity to share their 
work with others, and to hear about the work in which other colleagues were engaged.  
Summary findings from both of these data gathering activities were disseminated to the 
faculty and administration. 
 
The Task Force used a number of venues for communicating with faculty. Along with 
our monthly reports to the senate, we established a list-serve, and developed and 
maintained a website. Both of the summary reports and the final Gap Analysis Report 
remain available at: http://www.uaa.alaska.edu/academicaffairs/promotion-and-
tenure-task-force/index.cfm 
 
Late in the fall semester, the Task Force established the ad hoc Committee on the 
Evaluation of Teaching. Lauren Bruce and Betty Predeger served as co-chairs. The 
purpose of the committee was to develop recommendations to the Task Force regarding 
the definition, appropriate evidence-base, and evaluation methods and criteria that would 
best support a comprehensive evaluation of the multiple facets that comprise the teaching 
dimension of faculty work. The committee members have worked diligently and 
tirelessly during the last six months to craft an initial draft of recommendations. They are 
to be commended for the depth of analysis and research in which they have grounded the 
recommendations, and for their creativity and forward-thinking proposals. The ad hoc 
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