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UNIVERSITY OF ALASKA ANCHORAGE

FACULTY SENATE COMMITTEES

GOALS & OBJECTIVES FOR AY 2007-2008

** ACADEMIC BOARDS **
Undergraduate Academic Board (UAB)

1. 
Revise curriculum handbook.

2. 
Institutionalize UAB / GAB roles and procedures to ensure sound academic 
quality of distance delivery courses.

3. 
Develop closer coordination with the Office of Academic Affairs and Enrollment 
Services:

· To institutionalize review and development of academic policies for their impact on academics, and 

· To ensure that faculty input and review by UAB and GAB is automatic.

Graduate Academic Board (GAB)

1. 
Develop plan to update graduate courses.
2. 
Continue Graduate School Action Team (GSAT) work on graduate school 
structure.

3. 
Update curriculum handbook.

· Coordinate with department chairs about whether the curriculum handbook should be split into undergraduate and graduate handbooks.

4.

Invite administrators to examine the strategic plan and graduate issues to 


clarify GAB role.

** STANDING COMMITTEES **
Academic Computing, Distance Learning, & Instructional Technology (ACDLIT) Committee


1.

Academic Computing:



a.
Student Technology Needs & Requirements:
· Review campus programs and curricula to determine the extent to which technology and e-learning are integrated into student requirements. 

· Identify how programs define computer or technological literacy, information literacy, communication competency, collaborative learning.

· Identify how students use technology to demonstrate various competencies and learning outcomes.




b.
Digital Media Learner-Support Programs:
· Examine learner-centered media projects on other campuses to develop a strategy for our own campus that supports students who are using technology to learn and to demonstrate that learning.

2.

Distance Learning:
· Examine the issues surrounding the implementation of the DE Summer Workgroups recommendations on the quality of DE pedagogy at UAA.
· Determine ACDLIT leadership roles on specific issues.

3.

Instructional Technology:
· Determine the resources available in instructional technology at the University of Alaska Anchorage.

· Assume a proactive role in communicating these resources to the faculty.

Budget, Planning, Facilities Advisory (BPFA) Committee
1. 
Identify faculty concerns related to budget, planning and/or facilities.

2. 
Represent the Faculty Senate in the process of overseeing UAA budget, 
planning and facilities.

3. 
Advocate for faculty to improve deficiencies related to budget, planning and/or facilities.

4. 
Inform and involve the faculty on matters relating to budget, planning and 
facilities.

5. 
Respond to budget, planning and/or facilities questions from the Faculty Senate.

Diversity Committee

1. 
Actively participate in hiring the Diversity and Compliance Office Director. 

2. 
Hold one public Diversity Appreciation / Issues event each semester to 
articulate with the Chancellor’s Public Square. 

3. Encourage the formation of a Faculty Senate committee on Indigenous Faculty Concerns. 

4. Create a structure for greater coordination between the Faculty Senate’s Diversity Committee and other related committees or organizations, such 
as the Diversity Action Council.

5. 
Enhance faculty awareness of diversity issues.  

6. 
Coordinate with the Office of Diversity & Compliance regarding hiring and 
retention of International Faculty. 

7. Coordinate with members of the Anchorage community (i.e. Municipal 
Diversity Community) to serve diversity city-wide. 

8. Develop a set of diversity questions that may be optionally included in the new IDEA faculty-evaluation questionnaires.
Institutional & Unit Assessment Committee


1.
Meet with the Provost (Sept.) to confirm the Committee’s direction and obtain support for: 


· Review the IDEA survey and determine if a short form of the survey exists; if not, identify 20 items most relevant to the goals of the institution from the long survey. 

· Meet with the deans/directors individually to review the overall purposes of the survey.

2.

Meet with the deans/directors as a group to affirm their commitment to 



the process (Oct.).

3.

Establish the logistics needed to administer the survey and provide feedback (Nov.).

4.

Administer the survey (Jan.).

5.

Complete the feedback process by the beginning of April.

Library Advisory Committee

1. 
Library as Place Subcommittee:
· Develop a plan to rotate art work in music listening room (March).
· Complete the pendulum surround (May).
· Establish a consistent exhibition schedule for the library gallery (Sept.). 
2. 

Library Services Subcommittee:
· Promote the Consortium Library Prize among UAA faculty and students (December - March).

· Develop a plagiarism page for the library website (April).

· Improve APU access to essential computer software and printing in the library (April).  

3. 

Library Resources Subcommittee:
· Develop a mechanism for gathering feedback on user experiences with trial database subscriptions (Mar).

· Establish a system by which the library can maintain departmental “wish lists” of library materials, to speed ordering using year-end or unexpected funds (April).

· Develop a plan for involving faculty in the review of current journal subscriptions, requested titles and back files (May).
Professional Development Committee

1. 
Discuss PDC plan to research available faculty resources with Provost. 

2. 
Focus PDC efforts on one particular area of faculty development. 

3. 
Request information from deans and directors regarding the above area. 

4. Conduct a pilot project with one college to research its policies and the funding available in that area for publication. 

5. 
Submit a proposal to enhance this focus area (if necessary).

Student Academic Success Committee

1. 
Collect definitions of "college readiness" by UAA entities and by educational partners.

2. Host a university-wide forum in the spring semester to discuss “college readiness” at UAA.

3. 
Collect strategies that are being implemented at UAA to address “college readiness”.

NOTE: Committee has requested to be renamed the Student Academic Support and Success (SASS) Committee. 

** STANDING 
COMMITTEES WITH SPECIFIED GOALS **

PER THE SENATE’S BY-LAWS

1.

Committee on Committees
2.

Faculty Grants & Leaves Committee
3.

University-Wide Faculty Evaluation Committee

** AD HOC COMMITTEES **
Committee on IDEA


1.

Recommend solutions to accessibility issues (e.g., student participation & 



availability of online resources).


2.

Recommend how Promotion & Tenure committees should use IDEA results.


3.

Consult stakeholders.

4.

Clarify what this ad hoc committee is unlikely to solve in a semester.

Committee on Senate Constitution & By-Laws


1.

Research the changes to the Constitution & By-Laws already approved by 




the Faculty Senate that have not been incorporated into the published 




online version.


2.

Publish an updated version of the Faculty Senate Constitution & By-Laws.


3.

Suggest revisions to the Constitution and Bylaws that improve Faculty 




Senate efficiency.

4.
Evaluate standing committee charges and suggest changes to improve the efficiency of Senate operations.

· Changes could include starting new committees, eliminating or merging committees, and / or revising the guidance documents of existing committees.

