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THAT WAS THEN, THIS IS TOMORROW
A.
PROGRAM DESCRIPTION

The College of Education is in its 6th year as a stand-alone college. COE has three departments (Teaching and Learning, Educational Leadership, and Counseling and Special Education) and 16 programs (Attachment A). Enrollment figures for AY08 indicate that the College serves over a thousand students, with 549 undergraduates and 585 graduates. 

The College anticipates ending the ’08 AY with a negative carry-forward of $183,204. The unit, while increasing its efficiencies, collecting more refined data, and improving its reputation across the campus and state, has been frustrated with its ongoing problems related to financial solvency. 

In response to the projected deficit, Provost Driscoll requested that Senior Vice Provost Renee Carter-Chapman conduct a thorough review of COE’s resources. In part, what she discovered was a combination of causes for the College’s current budgetary challenges, including: historical underfunding and the negative impact of supertuition. The PBAC proposal consists of two parts: 1: Remediation of Base Funding Lapse and 2: New Initiatives.
1.  Remediation of Base Funding Lapse (Historical Underfunding)


Funding Request 1

Base funding (Dean’s Office Staffing)


$250,000


Total funding request: 




$250,000

The College’s historical underfunding has not provided adequate baseline funding it to prosper. In considering the priorities from the FY09 Allocations guidelines, a request for an increase to the College’s base budget addresses the second of PBAC’s general themes:

Reinforcement of demonstrated program success…and the continued building of operational capacity in personnel and critical infrastructure.  Further, it meets:
B. STRATEGIC PRIORITY

· Strengthen and Develop Total Instructional Program

Building depth, reinforcing success and ensuring sustainability in programs that support student success…workforce development, preparation for high-demand careers (with an emphasis on… . Teacher Education, Distance Education…or respond to a high student demand.

C. PERFORMANCE MEASURES: Student Credit Hours; High Demand Job Degrees
Historical Underfunding
In 2002, the School of Education was separated from the College of Health, Education, and Social Welfare and established as a stand-alone College of Education. The College received an administrative assistant and $70,000 in non-base funding in FY03, and another $70,000 (non-base) in FY04. The $70,000 was added to the base in FY05. In fall ‘03 COE had 61 regular and temporary faculty, compared to 78 today. Initially, the College used funds from vacant faculty lines to pay for a Dean and a Fiscal Officer. As enrollments have grown, and faculty lines filled, this has strained the College’s budget authority. 
	College of Education Faculty and Staff

	Fall
	Regular Faculty
	Temp Faculty
	Regular Staff
	Temp Staff
	Total

	2003
	36
	25
	20
	5
	86

	2004
	40
	24
	14
	6
	84

	2005
	39
	30
	17
	3
	89

	2006
	38
	38
	17
	2
	95

	2007
	38
	40
	20
	1
	99


Source:  UAA OPRA Dean's Notebook, Table G-1 (page 141)

The College has witnessed considerable, if erratic, growth from AY04 through AY07, showing an enrollment increase of nearly 18% over a four-year period.  (Attachment B)
While Counseling (EDCN) and Adult Education (EDAE) experienced enrollment drops in that four year period, other programs, like Elementary Education (EDEL) and Secondary Education (EDSY) experienced huge growth: 577% and 188% respectively. In 2007, 95% of the degrees or certificates awarded by COE were in high demand job areas.

To utilize faculty lines to appropriately accommodate continuing student enrollment growth, the College must have adequate base funding for the Dean’s Office. There are currently four COE Dean’s Office positions (Dean, Assistant to the Dean, Fiscal Manager, Fiscal Technician) with combined salaries and benefits of $376,204. Considering the historical funding of the Dean’s Office, this number shows a lapse of more than $300,000. COE is requesting $250,000 to base to help offset the discrepancy.
2. NEW INITIATIVES (TECHNOLGY & RESEARCH)

Funding Request 2

Advanced Education Technology Coordinator

$100,000

Advanced Technology Dissemination Coordinator
$100,000


Research Consortium




$  20,000


Total funding request: 




$220,000

Technology
COE is requesting $200,000 to provide advanced education technology to the College in its pioneering efforts to develop and deliver high-quality distance instruction. Funding for this request touches on the PBAC themes: Remediation of accreditation-related deficits now known or identified in the self-study process (NWCCU); Reinforcement of demonstrated program success, in particular the transition of program initiatives from soft to base funding and the continued building of operational capacity in personnel and critical infrastructure and
Infrastructure support for future program development

Funding the College’s technology needs has a clear link to the following:

B. STRATEGIC PRIORITIES

· Strengthen and Develop Total Instructional Program


Building depth, reinforcing success and ensuring sustainability in programs that support student success, workforce development, preparation for high-demand careers (with an emphasis on... Teacher Education, Distance Education…) or respond to a high student demand.


An increase in the active participation of our students, both undergraduate and graduate, in professional or craft practice, academic research, creative expression, and service learning; and


Organization and expansion of our internationalizations and inter-cultural programs (with additional emphasis on Alaska Natives and other underrepresented populations) to prepare our students to think, work, and serve in a world being transformed by integration and globalization.

· Reinforce and Rapidly Expand our Research Mission 


Research infrastructure (administrative support…);


Research output aimed at FY09/10 SW Focus areas (Education)

· Expand Educational Opportunity and Increase Student Success

Improvement of student transition to higher education with special attention to Alaska Natives, other under-represented populations, and first-generation college students;

An increase in our rates of retention and completion of student educational goals (with additional attention to the efficiency with which students navigate our programs

· Strengthen the UAA Community

Enhancement of campus life by expanding student development through increased opportunities for involvement in learning communities and co-curricular experiences that promote academic success…

Making our campuses models for northern universities

Accelerating our drive to increase alumni and other private giving, support from partnerships, and revenue from grants and contracts.

· Expand and Enhance the Public Square

Our commitment to make community engagement and service learning a cornerstone of our identity and to become a national model for community partnerships in training, education, research…
Wide-ranging, mutually supportive relationships with our partner school districts

C. 
PERFORMANCE MEASURES: Student Credit Hours; High Demand Job Degrees, Undergraduate Retention, University Generated Revenue, Strategic Enrollment Management Plan, Assessment Plan

D.
OPTIMIZING EXISTING CAPACITY AND EXPERTISE

COE partners with CAS, KPCC, MSCC and KC already in offering distributed education. Increased support for technology will allow us to hone our skill and enhance programming. 
E. DEMONSTRATE QUANTIFIABLY THE IMPACT WILL HAVE ON EFFICIENCY AND PRODUCTIVITY

DE can attract more diverse enrollments, lower the cost of supervision, and increase potential student pool.

F.
INVESTMENT, IF ANY, UNIT IS PREPARED TO MAKE

The College is already spending significant funding to support distance education. COE has contributed to providing training, support, hardware and software. 
The College of Education is focusing its second PBAC request on technology – its need to improve, expand, and promote its programs through enhanced technology. According to the 2005 Regular Interim Report from the Northwest Commission on Colleges and Universities states: “One can hardly imagine a University that could benefit more by innovating uses of information technology.” The 2000 decennial report made the following recommendation with regard to Distance Education: “While the community is pleased to note the effective reorganization of information technology, it recommends the development of a UAA-wide plan for distance education in order to maximize opportunities for students…” Indeed that comment is often heard from our colleagues outside of Alaska: “If anyone knows how to do distance, it must be your university.” 

The College of Education agrees with the Commission in that UAA should be leading the country in its use of technology for distance education, and further, that COE should be modeling cutting-edge technology for our students and stakeholders, particularly Alaska’s P-12 schools. 

Currently, the College is spending $25,000 for technology support for integrating technology into instruction. In our ongoing efforts to improve programmatic access across the state and to provide better student support, the College has gone from offering 24% of its courses via distance delivery in 2003 to 46% currently. In AY04, COE delivered two programs completely via distance delivery (Special Education and Educational Leadership) through audio conferencing. In FY04, the College’s annual long-distance telecommunication costs were $82,268. COE led the charge for the campus to move to Elluminate in 2005. Since UAA’s adoption of eLive!, virtually all classes are taught via the desktop conferencing tool and the bill for long distance charges dropped to $8,387 (to date) in FY08. 
	COE Long-distance Telecommunication Costs 

	 FY03 
	 FY04 
	 FY05 
	 FY06 
	 FY07 
	 FY08 

	 $        79,581 
	 $        82,268 
	 $         34,691 
	 $         37,978 
	 $        23,325 
	 $        8,387 


 Banner query data as of March 13, 2008.
Currently, 67.5% of COE faculty are teaching at least one course via distance (eLive!). Over 75% of COE faculty have taken advantage of UAA’s Technology Fellows program or workshops offered by the Alaska Educational Innovations Network (AEIN), including the 5-day intense summer workshops that focus on Elluminate and BlackBoard. AEIN has also offered training opportunities for our partners, including the College of Arts and Sciences, Kodiak College and Kenai Peninsula Community College. While tremendous strides have been taken, the College is ready for the next step, and is requesting PBAC support to move us to the next level of technology-laden operation and instruction.
	
	Academic Year

	
	2003
	2004
	2005
	2006
	2007
	2008

	Total Instructors
	95
	92
	83
	78
	87
	77

	With One or More Distance Sections
	22
	26
	36
	39
	52
	52

	% of Total With Distance Section
	23.2%
	28.3%
	43.4%
	50.0%
	59.8%
	67.5%


COE is requesting two staff positions to provide technology assistance in its expansion and enhancement of distance delivery. The first position needed is an Advanced Education Technology Coordinator. Through AEIN training and the support of eMedia, COE faculty are highly competent and comfortable with their technology skill levels. They are able to design, enhance and implement their course offerings. The major responsibilities of this position would be centered on the following initiatives:
· Internship Supervision
Virtually every program in the College has an intern component. While the internships vary in length and scope, the similarity shared is that each intern has some face-to-face supervision over the course of the practicum. In AY08, COE had students serving internships across Alaska. While the majority of internships were in the Anchorage or MatSu School Districts, there were also interns from Angoon to Yupiit at an average cost of $750/trip and two days travel. While this is a concern for universities nationally, the scope of the problem is greater because of the state’s size. For the past several years the College has discussed how to ensure students receive satisfactory supervision while allowing the university to cut its travel costs. The College is exploring new software that better supports the use of technology for effective distance supervision. Polycom has recently developed a program that facilitates the transmission of video. Combined with laptop computers equipped with web cameras and microphones, COE faculty would be able to supervise students in the far reaches of the state. Alaska should be a leader in the use of technology to moderate problems that are a result of distance, and this initiative would allow us to take the leadership role.

· Web-based Portfolios
The College’s Leadership Team determined in fall ’07 that every student in the College would use TaskStream to create and maintain web-based portfolios. The College has been using portfolios (mostly paper) for a number of years to provide evidence that students meet the elements of the professional standards for accreditation purposes. COE faculty have participated in intense curriculum mapping to examine all of the courses within their programs, the relevant assignments that demonstrate students have met specific standards, and how programs meet the requirements for UAA’s Student Outcomes Assessment process. This is critical for NW and NCATE accreditations. The students’ subscriptions are currently paid out of their technology fees. Over the next two years the College intends to develop its own portfolio system that will interface with the data needed for accreditation. The College is seeking funding to hire a person with the technology skills to work with faculty in designing and maintaining its own ‘home-grown’ portfolio system. The NCATE accreditation team will be on campus March 2010 for our second visit, and it will be critical that we have our assessment and accreditation system in place in AY09.
The second position is that of Advanced Technology Dissemination Coordinator. The major responsibilities for this position would be involved with the following:

· Websites
The College of Education has added designing and maintaining websites to the Administrative Assistants’ responsibilities, however they have been unable to meet the time demands of that assignment. The College needs online registration, applications, targeted program information, degree audits, student files, etc. to be seamlessly linked to provide ease of information access to students, faculty and staff alike. When nearly 50% of the College’s courses are distance, students rely heavily on the websites to get current and accurate information. A webmaster is needed to work with college personnel in creating and updating these critical portals into our programs.
Additionally, both technology positions would support:
· Accreditation 
As mentioned earlier, COE’s national accrediting body will be on campus less than two years from now. NCATE requires substantial evidence that its colleges are meeting its standards. The College’s Data Manager provides immediate data access to faculty and administration, including student and staff demographic profiles, enrollment updates, number of program completers, etc. Further, if faculty desire information on a given data point, the Data Manager is able to create the appropriate query to determine the answer. This year, the College has implemented a new process that maps professional standards to specific course assignments on a programmatic basis. Although this system is very impressive, at this point its primary purpose is data collection, analysis and reporting. What the College would like to do is find a way to allow this system to interface with TaskStream, so that standards-bases assessments are integrated with the portfolio evidence. This will involve contracted programming time that will cost $30,000.
· Educational Journal

Dan Julius, Vice President, Academic Affairs & Research, has committed $15,000 to the College of Education for FY’09 to start an educational journal that will allow K-20 educators to share best practices. While this will be a collaborative effort between the three MAUs, UAA, will host the fledgling journal. We view this as an exciting venue for higher education faculty to share their scholarship through a peer-reviewed process, while building a collection of best educational practices for Alaska.

· Research

As with many colleges, there is a need to strengthen and grow research and scholarship within the College of Education. The educational journal will provide one means of accomplishing that goal. COE is interested in joining a member-based research consortium that focuses on education colleges nationwide. The consortium provides assistance with research design, data collection, analysis and dissemination while providing comparative data from teacher preparation institutions across the country. This service will provide data-rich information in areas such as market research, alumni success measurements, peer benchmarks, accreditation support, and national effective-practices. Annual fee for consortium membership: $25,000 (COE is requesting 80%).
· Educational Doctorate (EdD)
The College has spent the past year planning for a professional doctoral degree (an EdD) in Engaged Leadership, which will be offered through the Department of Educational Leadership but include a community focus. COE hopes to include other schools and colleges from across campus in providing expertise as well as a range of perspectives while meeting students’ needs and interests. The College is planning on accepting its first cohort summer ’10, and will spend the upcoming year finalizing curriculum and advancing the proposal through UAA’s curriculum process and the Board of Regents. This will be one of UAA’s first ‘stand-alone’ doctoral degrees, and the College has a number of elements it must attend to in order to make the program successful, including ensuring technology support, advertising, recruitment materials, web-based registration, student advising, etc. Although it is assumed that SW will provide start-up funding once the degree is approved, there will be expenses involved in gearing up for the program. 
SUMMARY

The College of Education is requesting a total of $470,000 from PBAC. While we realize this is a large request, it is in recognition that there are historical reasons for COE’s ongoing economic problems as well as current and future initiatives that need funding if the College is to continue a leadership role in distance instruction.

COE has been underfunded by UAA for the past 6 years. The first funding request for 
 $250,000 is to increase its general fund base.
Our second funding request looks to the future, and the necessity of creating a model of program delivery and enhancement through the combination of research and technology. COE is requesting $220,000 to support its considerable progress in these initiative areas.
Attachment A

COLLEGE OF EDUCATION PROGRAMS
Counseling and Special Education Department

· Graduate Certificate in Special Education (GCRT/SPED) *

· Master of Education in Counselor Education (MED/CNED)

· Master of Education in Early Childhood Special Education (MED/ECSE) *

· Master of Education  (2 options)



Special Education (MED/SPED) *


 Director of Special Education
Educational Leadership Department

· Master of Education in Adult Education (MED/ADED)

· Master of Education in Educational Leadership (MED/EDLD) *

· Post Graduate Certificate: Principal (PGCT/TCPR) *

· Post Graduate Certificate: Superintendent (PGCT/ENSU) *
Teaching and Learning Department

· Associate of Applied Science in Early Childhood Development (AAS/ECDV)

· Bachelor of Arts in Early Childhood (BA/BAEC)

· Bachelor of Arts in Elementary Education (BA/BAEL)

· Certificate in Early Childhood Development (CT1/ECDV)
· Graduate Certificate: eLearning

· Graduate Certificate English for Speakers of Other Languages 7-12

· Master of Arts in Teaching (MAT/EDUC) *

· Master of Education – Master Teacher (MED/MSTR)

· Post Baccalaureate Certificate in Early Childhood (PBCT/ERCH)

· Post Baccalaureate Certificate in Elementary Education (PBCT/TCEL)
* Indicates a program where 50% or greater of courses are distance delivered

Attachment B
College of Education Student Credit Hours 2004-2008

	Department
	Course Subject
	Course Level
	2004
	2005
	2006
	2007
	2008
	2004-2007
	2007-2008

	
	
	
	
	
	
	
	
	% Change
	% Change

	All COE Non-PACE Courses
	3,271
	3,590
	3,386
	3,855
	3,275
	17.85%
	-15.00%

	CASE
	All
	100-499_600-699
	651
	771
	706
	788
	829
	21.04%
	5.20%

	CASE
	EDCN
	600-699
	317
	311
	272
	258
	224
	-18.61%
	-13.20%

	CASE
	EDSE
	100-499_600-699
	334
	460
	434
	530
	605
	58.68%
	14.20%

	EDLD
	All
	600-699
	742
	791
	738
	819
	598
	10.38%
	-27.00%

	EDLD
	EDAE
	600-699
	189
	172
	162
	172
	181
	-8.99%
	5.20%

	EDLD
	EDL
	600-699
	553
	619
	576
	647
	417
	17.00%
	-35.50%

	EDTL
	All
	100-499_600-699
	1,748
	1,866
	1,929
	2,226
	1,844
	27.35%
	-17.20%

	EDTL
	EDEC
	100-499_600-699
	552
	569
	528
	494
	361
	-10.51%
	-26.90%

	EDTL
	EDEL
	300-499
	65
	309
	332
	440
	437
	576.92%
	-0.70%

	EDTL
	EDFN
	100-499_600-699
	889
	727
	827
	946
	871
	6.41%
	-7.90%

	EDTL
	EDSA
	100-299
	0
	0
	0
	0
	19
	 
	 

	EDTL
	EDSY
	600-699
	83
	132
	101
	239
	155
	187.95%
	-35.10%

	PACE*
	All
	500-599
	3,599
	4,733
	4,209
	4,062
	3,938
	12.86%
	-3.10%

	All COE Courses
	6,870
	8,323
	7,595
	7,917
	7,213
	15.24%
	-8.90%


* Professional and Continuing Education courses offered through COE’s self-support office of PACE.

Attachment C

	Major Budget Unit:
	College of Education
	
	

	
	
	
	
	
	
	

	 
	 
	 
	Year to
	Projected
	Total
	 

	 
	Expenditures:
	Adjusted
	Date
	Exp to
	YTD and
	Budget

	 
	 
	Budget
	Activity
	Year End
	Projections
	Variance

	1000
	Salaries/Ben
	  4,804,881 
	  3,143,069 
	     1,862,995 
	       5,006,064 
	      (201,183)

	2000
	Travel
	            (685)
	        66,309 
	 
	             66,309 
	        (66,994)

	3000
	Contr Svcs
	     375,179 
	     145,224 
	        137,084 
	           282,308 
	          92,871 

	4000
	Commdty
	     195,477 
	        23,541 
	        101,049 
	           124,590 
	          70,887 

	4500
	Resale
	 
	 
	 
	                      -   
	                   -   

	5000
	Equipment
	 
	        26,171 
	 
	             26,171 
	        (26,171)

	6000
	Fin Aid
	 
	 
	 
	                      -   
	                   -   

	7000
	Overhead
	 
	 
	 
	                      -   
	                   -   

	8000
	Misc
	 
	          1,620 
	 
	               1,620 
	           (1,620)

	 
	Total Expenditures
	  5,374,852 
	  3,405,934 
	     2,101,128 
	       5,507,062 
	      (132,210)

	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	 
	 
	 
	Year to
	Projected
	Total
	 

	 
	Revenues:
	Adjusted
	Date
	Exp to
	YTD and
	Budget

	 
	 
	Budget
	Activity
	Year End
	Projections
	Variance

	9100
	Tuition
	  1,843,508 
	  1,433,782 
	        361,808 
	       1,795,590 
	          47,918 

	9150
	Lab Fees
	     962,160 
	     707,436 
	        255,656 
	           963,092 
	              (932)

	9210
	Gen Fund
	  2,435,058 
	  2,435,058 
	 
	       2,435,058 
	                   -   

	9700
	Aux Receipts
	 
	 
	 
	                      -   
	                   -   

	9801
	Interest Income
	 
	 
	 
	                      -   
	                   -   

	9802
	Overhead
	        32,800 
	        18,135 
	             9,073 
	             27,208 
	            5,592 

	9900
	Intra Agency Rcpt
	 
	 
	 
	                      -   
	                   -   

	9960
	CIP Receipts
	 
	 
	 
	                      -   
	                   -   

	 
	Other  93/94/95/98
	     101,326 
	     101,786 
	 
	           101,786 
	              (460)

	 
	Total Revenues
	  5,374,852 
	  4,696,197 
	        626,537 
	       5,322,734 
	          52,118 

	 
	 
	 
	 
	 
	 
	 

	Net Surplus/(Deficit)
	 
	 
	 
	 
	      (184,328)
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