PBAC Meeting
October 6, 2006

ADM 204

Members Present;

Doug Desorcie

Joan Harings
Bruce Schultz


Kim Stanford
Mary Snyder


Anthony Rivas
Renee Carter-Chapman
Greg Protasel
Maureen O’Malley

Michael Driscoll
Fran Ulmer


Jim Liszka
Gebeyehu Ejigu

Sandra Caroll-Cobb

Stuart Roberts
1) Introduction of Members

· Mike and Gebe welcomed committee members.
2) Chancellor’s Comments

Chancellor Maimon addressed the members and made the following key points;
· The Chancellor stated that the committee is advisory to her.  She believes the committee has been very effective and that she has, by and large, acted in accordance with its recommendations.
· It is crucial for all members to maintain a UAA wide perspective during all deliberations.
· She advised members to embrace their responsibility to appropriately communicate committee activities as much as possible.
· She believes members will find serving on the committee to be a valuable learning experience and that, by virtue of serving, members can expect to know more about how strategic investment decisions are made at UAA.
· She thanked members for agreeing to serve on the committee and that their efforts will make a visible difference across all UAA campuses.
3) Review of FY06 Budgetary Performance

Gebe provided an overview of the FY06 results of operations.  He stated that we are in historically very good financial condition.  Healthy revenue and expenditure trends continue and we have made great progress on balancing the use of resources to more closely match national standards.
· UAA’s FY06 carry forward is 10.1 million dollars.  Gebe stated that while this may seem at first impression to be large he pointed out that it represents only 23 days of working capital for UAA and is only 6% of total revenue.  He further stated that many institutions require a 10% carry forward and that the Governmental Accounting Standard Board suggest a minimum of 60 to 90 days of working capital be on hand.
· UAA’s FY06 performance measure report has been issued and will be used to evaluate our performance for the purpose of distributing SW performance funds.  Last year UAA received 900K.

· Through the efforts of PBAC, Chancellor Maimon and President Hamilton, significant progress was made in FY06 towards addressing CAS funding needs.  

· COE has made great progress and is currently projecting a slight positive balance for FY07.
4) Update on FY07 Budget Distributions

· Gebe referenced the attachments to the agenda which include FY07 data.
5) Report on FY08 Operating and Capital Budget Request

· Mike Driscoll led a discussion of the FY08 operating and capital budget request.  At this point the operating request consists of a high level summary of the entire University and is in draft mode.  Dealing with the cost of the retirement system will be a significant challenge.  Priority program enhancement and growth areas include preparing Alaskans for jobs, investment in university research, and accountability.

· The largest item in the capital budget is facility maintenance and repair.
· Discussions concerning both the operating and capital budgets are ongoing in many forums.

6) Proposed Tuition Revenue Distribution Model

· Gebe and Joan presented options for a new tuition distribution model.  The intent is to increase the incentive aspects of the budget process.  There was general discussion about the model.  The fees and recharge committee will review the proposed model and will report back to the committee.
7) Review of PBAC Committee  Structure

· Concurrence was reached on committee assignments
· All committee chairs were asked to convene a meeting prior to next PBAC meeting.
8) Setting of Meeting Schedule for the School Year

· Consensus was reached for meeting on the first Friday of every month at 10:00 am

· Comment was made that Elizabeth Sirles is on sabbatical this year and will not be able to attend to PBAC business.  Gebe and Mike will seek a replacement.
9) Other
· It is expected that 500k will be available for distribution via the Special Opportunities Fund this year.  The Performance-Based Budgeting committee will bring a recommendation to PBAC concerning process and timelines issues.
· The voice over IP project and its accomplishments to date were briefly discussed.

· It was suggested that sub-committee reports be made available.  Consensus was reached to publish sub-committee meeting schedules and agendas.
