
Institutional Review Board

Full IRB Review Operating Procedures

1. Principal investigator submits proposal to IRB Administrator (Joanne Thordarson) in the UAA Research and Graduate Studies Office, DPL 101R (proposal form electronically) to anjkt@uaa.alaska.edu.

2. IRB Chair reviews the proposal to confirm that it requires a full IRB Review, and if so, whether the IRB Prisoner Representative needs to be present at IRB meeting when proposal is reviewed, or whether the Chair needs to appoint an ad hoc member with particular expertise.
3. IRB Administrator sends a letter to the investigator providing the date, time and location of the scheduled review.  This letter will strongly recommend that the principal investigator attend the review; faculty sponsors of student researchers are also encouraged to attend the IRB meeting.  This letter also explains the full review procedure so that the investigator will know what to expect at the meeting.

4. If more than one proposal is to be reviewed in a given IRB meeting, the Chair or Administrator shall set the agenda, and determine the order for the proposals to be reviewed.
5. All IRB members will receive a copy of the proposal, and are expected to come to the meeting prepared to provide feedback to the IRB about the proposal.  Specific feedback about the proposal (such as requested changes to the consent form) should be brought to the IRB meeting and shared with the IRB so that the researcher receives only one set of required changes to the proposal that have been voted on by the entire IRB. 

6. During the meeting, the IRB first discusses the proposal privately for 15-20 minutes, then the researcher is asked to join the meeting.
7. The investigator will be asked to provide a brief (3-5 minute) synopsis of the proposal.

8. The IRB Chair then summarizes the board’s concerns about the proposal for the investigator, and asks board members to present questions and give feedback to the investigator about the proposal.  Wherever possible, such feedback should contain specific recommendations about how to reword parts of the proposal or consent form, or to clarify intent.

9. When all board members present have had a chance to voice their concerns, and their recommendations have been noted by the IRB, the Chair asks the investigator to step out of the room for a few minutes while the IRB votes and determines the next course of action for the proposal.  A quorum (simple majority) of all IRB members must be present, including a community IRB member, for a vote to take place.  The IRB Chair only votes on proposals in the event of a tie.
10. The IRB may vote to: 1) approve the proposal with no changes, 2) approve the proposal with revisions and other conditions to be accepted by the IRB chair, 3) approve the proposal with revisions and other conditions to be accepted by the full IRB at the next meeting or via email, 4) take no action on the proposal and ask the investigator to resubmit with specific required revisions, 5) vote to not approve the project.  A simple majority of the IRB members present is required for a motion to pass.  If there were dissenting opinions, those opinions will be presented to the Principal Investigator along with the majority position.
11. After the vote, the investigator is asked to rejoin the meeting, and the Chair then conveys the board’s decision about the proposal.  The investigator will be told at that time when to expect a summary of the comments and any requested changes to the proposal.

12. Following the meeting, the IRB chair summarizes the feedback, and prepares a list of changes required for IRB approval.  The Chair communicates the required changes to the investigator within five business days (usually 1-2 business days after the meeting).

13. For any proposal approved via full IRB review, any subsequent requests for modification or continuing review must be submitted to the full IRB for approval.

14. For any questions or for clarification, please contact the IRB chair or the administrator.
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