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What is Cost Estimating?
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Costs are at the heart of every technical
decision an engineering or technical manager makes; whether making an equipment selection,
conducting cost comparisons, or pricing a new product or service, no decision is made without the
complete understanding of the costs.

The objective of the Cost Estimating course is to examine the development of estimates, how they are
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Operations Research and Modeling Techniques For more information, please contact the ESM
Risk Analysis Techniques Department or the instructor, Mike Fisher,

for Cost Estimating
Global Issues in Cost Estimating at afmhf@uaa.alaska.edu.

About the Instructor:

Mike Fisher, MSPM, MBA, PMP, is a Project Consultant at Northern Economics. Mike provides business and financial
consulting services and expertise in value-added data analysis, risk assessment, and the application of
business and financial principles to problem solving. He also teaches Operations Research in the ESM
Program, Project Cost Management in the PM Program, and the Cost and Risk segments of the Project
Management Professional certification prep course. He can be reached at afmhf@uaa.alaska.edu.



