University of Alaska Anchorage
Master of Social Work Field Education Program

MSW Learning Contract Instructions

The Learning Contract is a written document outlining the terms and learning goals for the practicum. It provides a means of looking at the accomplishments of the student and structuring the placement experience. 

The student has the primary responsibility for the development of a Learning Contract. The other parties should be available to advise and assist.

The following items refer to specific parts of the Learning Contract.
· 2. “Semester/Term” refers to the academic periods that will be included in this contract. For Example, Fall Semester 2001 or Spring Term 2002. 

· 4. “Agency Representative” is an agency employee who will represent the agency in the field placement process. The Agency Representative may be the Field Instructor in your agency.

· 5. “Title” refers to the position title of the Agency Representative in his or her agency. In some agencies, the designated Agency Representative and Field Instructor are the same person. When there is an Outside Field Instructor, an Agency Representative must be listed. 

· 6. “Field Instructor.”  If the Agency Representative and the Field Instructor are the same person, write “Same.” An Outside Field Instructor would be identified here.

· 7. “Phone (F.I.)” refers to the daytime phone number of the Field Instructor.

· 8. “Faculty Liaison” is the name of the UAA faculty member who represents the program for this placement.  In most cases, this is your Seminar Instructor. 

· 9. “Phone” refers to the daytime telephone number of the Faculty Liaison.

· 10. “Weekly Schedule for Practicum Hours” refers to your initial practicum schedule. Schedules must be consistent with the criteria described in the MSW Field Education Manual. Schedules may need to be changed as needed to further the educational objectives of the Program. Permanent changes must be in writing and document the consent of all parties involved (Field Instructor, Agency Representative, Faculty Liaison, and Student). 

· 11. “Total Hours.”  The total number of hours to be completed for the term of the Learning Contract should be indicated in the appropriate space. The dates marking the beginning and end of the term of the Learning Contract are to be indicated in the appropriate place. The term of the Learning Contract may not begin earlier than the first day of the academic semester nor end later than the last day of classes of the last semester covered by this Contract. 


Hours may not be scheduled during university vacation weeks or during the period between semesters without the prior consent of the Faculty Liaison. Normally consent will be granted only when necessary for purposes of continuity of client care or extreme extenuating circumstances. Please refer to the MSW Field Education Manual policy addressing eligible hours and activity between terms.


The emphasis of the MSW practicum experience is learning by doing.  Consequently, in-service education activities cannot account for more than 5% of practicum hours. Weekly supervision with the field instructor, agency orientation, as well as client and agency business oriented staff meetings are not considered in-service education for the purposes of this Learning Contract. 


Students are expected to engage in independent reading and other learning activities associated with their work at the agency. These activities are not counted as part of the total practicum hours. Please refer to the MSW Field Education Manual policy addressing eligible hours and activities. 

· 12. “Supervisory Meetings.”  The expectation and standard is for the student to receive a minimum one hour of individual supervision by a qualified social worker each week.  In the absence of the Field Instructor, a qualified designee must be arranged. Under rare extenuating circumstances, educationally equivalent alternatives to supervision will be considered and require approval by the MSW Field Education Coordinator.

· 13. “Learning Goals and Objectives.”  The overall goals, objectives, and the expected outcomes for the practicum are specified in this section. 

For the purposes of the Learning Contract, Goals may be considered significant professional attributes which the student is striving toward, yet are not necessarily attainable during the periods of the Learning Contract.  For example, a goal might be “competency in the use of individual and group therapies to change behavior.” This is a goal because it provides direction for the student’s learning. 

Objectives describe concrete, measurable steps related to reaching a particular goal. Objectives must be stated in concrete terms which specify who is responsible, exactly

what is to be accomplished, by what time (when), and how the accomplishment of this objective will be determined. 

Every aspect of a stated objective must be “objective,” implying by definition the possibility that another party could observe the activity and agree it was accomplished. If the parties include the MSW student and field instructor, the manner in which the objective is defined and evaluated should be clear, concrete, and understood by both parties. This minimizes or eliminates any possibility the parties may disagree on whether the objective was accomplished. Subjective judgments should be minimized, preferably eliminated, when writing objectives.


The student’s Learning Contract goals and objectives must address the required course outcomes. The student is instructed to become familiar with the MSW Field Education Outcomes by Course Sequence located in the MSW Field Education Manual Appendix. The MSW Field Orientation and seminar time at the start of each term will be devoted to further discussion of the required competencies and student performance standards.

The number of objectives included in the Learning Contract need to be sufficient to meet all the goals of the practicum.  The goals and objectives for the course are specified in the syllabus. It is unlikely that you will be able to meet these if your learning contract contains fewer goals and objectives. The exact number will depend on the student’s skill in writing goals and objectives.

The student is responsible for providing the Field Instructor with a copy of the current syllabus as early after the start of the placement as possible.

· 14. “Terms and Conditions.”  Any terms, conditions, understandings related to the student’s practicum and learning should be specified in this section.  Agencies may add terms and conditions, as appropriate (e.g., “the student shall adhere to the agency’s code of conduct for employees at all times s/he is involved with agency business”). All parties must be in agreement with the terms and conditions stated, prior to signing the Learning Contract. 
· 15.  “Signatures.”  The Learning Contract is not official or fully recognized until it is considered acceptable and signed by each party. The date of the last signature determines the date the Learning Contract is in effect. 

· 16.  “Distribution.”  An original Learning Contract, signed (by all parties) must be given to the faculty liaison to place in the student file.  Additional copies should be given to the Field Instructor, Agency Representative (if applicable), and placed in the Learning Portfolio. The student is responsible for assuring the Learning Contract is completed, signed, and distributed.
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