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On Feb. 13, 2019, Alaska Gov. Michael Dunleavy released his proposed budget for
fiscal year 2020. His plan calls for a 41 percent reduction of $134 million to the
University of Alaska’s funding, the largest cut in the university’s 100-year history. Here
are answers to frequently-asked questions.
Is this proposed reduction a done deal?
No. We are just at the beginning of the budgeting process, but there are no guarantees.
The projected reductions are part of the governor’s fiscal year 2020 proposed budget
and will be reviewed by the Senate and House appropriations committees. The Alaska
Senate and House appear likely to develop alternative versions of the proposed budget.
The final version of the state budget, when approved in June (or later) will likely be
some combination of the governor’s and Legislature’s proposed budgets.
How does this reduction affect UAA overall?
UAA’s total budget comes from several sources. Sources include state funding
(approximately 39 percent), tuition and fees (26 percent) and other university receipts
(35 percent). The reduction proposal specifically applies to the state funding portion.
The governor’s amended budget proposes that some of the reduction in state funding
could be made up by increases in tuition/fees and receipts.
How is UAA responding to the proposed budget?
In light of the news, Chancellor Sandeen and President Johnsen have been quick to
mobilize. Meetings with university leadership, state legislators and community partners
are held regularly to keep up with developments and chart a way forward. Advocacy
planning has also begun at UAA and throughout the UA system. Private donations from
supporters of the university will make a focused campaign possible, and we are
engaging external help to work with university leadership, employees, students, alumni,
donors, suppliers, employers of our graduates and advocates to articulate the
importance of the university to Alaska.
Will UAA close as a result of the reduced budget?
UAA is a resilient institution and an essential economic resource for Alaska. Although a
proposed cut of this magnitude is unprecedented, cuts to the university budget have
been managed four out of the last five years. Past cuts have been managed through by
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reducing and streamlining faculty and staff, programs and services, and facility
maintenance.
Will my program be cut?
The breadth of academic programs offered at UAA is what makes Alaska’s largest
university such a valuable pillar in our community. Many of those programs boast high
graduation rates, guarantee job placement and support the unique needs of our state
and communities. While we continue to adjust to these new funding realities, know that
our commitment to students and student success is unwavering. Any possible
reductions will be distributed based on each college’s unique strengths and mission.
What if my program is cut?
A cut to an academic program can take various forms. It could be that a program with
multiple tracks may need to reduce to one track. In a more extreme case, a program
may need to be discontinued. In either case, the university is obligated to teach-out a
program so that you have a chance to complete your degree.
Will tuition increase?
Historically, cuts to the university budget have been mitigated partly through
adjustments made to tuition. As we continue to head into uncharted territory, university
leadership wants to reassure you of their commitment to finding ways of making
education accessible for all Alaskans by preserving affordability despite these new
budget challenges.
What will happen to UAA’s community campuses?
Part of realizing the university’s commitment to accessible education are the community
campuses. The Chugiak-Eagle River Campus, Mat-Su College, Prince William Sound
College, Kenai Peninsula College and Kodiak College all make it possible for those
outside of Anchorage to earn a quality education that supports the needs of our state.
Discussions are ongoing regarding the reorganization of our community campuses as a
community college unit.
When will we see the effects of the reduced budget?
The proposed budget is just the first step in the process for developing the FY 2020
budget, which begins July 1, 2019 and runs through June 30, 2020. So any cut that is
approved as part of the final budget will take effect July 1, 2019.
How can I stay updated?
Quick communication and full transparency during this time of uncertainty is a top
priority. All new budget information will be posted to the UAA homepage. Since the
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announcement, two “Ask Me Anything” forums with Chancellor Sandeen and her
Cabinet have been held, with more to be scheduled throughout the semester.
Additionally, videos regarding the budget have been uploaded to the university and
chancellor’s Facebook pages. As new information becomes available, email updates
will be sent from Chancellor Sandeen and President Johnsen.
Is there anything I can do?
Tell your amazing UAA story and let your voice be heard! Attend budget-focused events
on and off campus. Contact your legislators. Even using the #supportUA hashtag on
social media goes a long way. More details on what you can do to help can be found on
the statewide website.
We are undeniably entering uncharted territory and difficult decisions will need to be
made. While there continues to be uncertainty ahead, what is certain is that UAA – and
the entire UA statewide system – is a critical part of our state and the most important
investment in Alaska’s future. Together, we’ve managed cuts before. As we manage
this latest budget proposal, know that our commitment to UAA’s mission and values
remain steadfast.
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