
UAA University Technology Council 

Meeting Minutes 

April 24, 2020 

8:30 am – 9:30 am 

Teams meeting 

Attendance: 

Present: Benjamin Shier, IT Services; Andrea Miller, IT Services; Veronica Howard, ACDLITe; Ian 
Bushell, Kodiak College; Joel Condon, Community & Technical College; David Fitzgerald, 
College of Business and Public Policy & UAA Faculty Senate; Brad Myrstol, College of Health; 
Mike Robinson, Consortium Library; Alyona Selhay, Student Affairs; Jennifer Pederson, Kenai 
Peninsula College;  Ryan Belnap, Prince William Sound Community College; Kim Riggs, 
College of Engineering; Paul Wasko, Academic Innovations & eLearning; Dan Anteau, College 
of Arts and Sciences 

Guests:  

Excused: Adam Abdallah, USUAA 

Absent:  

1. Meeting called to order – 8:34 am 

2. Review and approval of agenda 

a. Request to add small announcement to agenda 

b. Approved 

3. Review and approval of past meeting minutes 

a. Approved 

4. Discussion item 

a. Announcement – Veronica Howard 

i. Dave Fitzgerald has been awarded emeritus status. This honor is usually 

acknowledged at Commencement. Committee is taking the opportunity to 

honor Dave. 

b. Consolidated Student Technology Fee – Benjamin Shier 

i. Fee was approved through various governance channels and by the Chancellor. 

The Consolidated Fee will go into effect in the fall. 

ii. Distribution is planned to be sent to the different fee fund/orgs in the same 

levels as before. The details of this will occur are not yet available. 

iii. Administration has several fees for on-campus students. There was an inquiry 

on if we should decrease our fee based on the move to alternative delivery. 



With remote learning having an increased usage of technology, there is a need 

for the fee to remain stable. 

iv. Projections for how the decrease in enrollment will affect the STF have not yet 

been run. 

c. IT COVID-19 response – Benjamin Shier 

i. IT Metrics are now available on the UTC Teams/Sharepoint. Data includes VPN 

connection usage, WiFi connections, TSC trends, Zoom meetings, and more. 

Metrics started out as a daily metric and is now weekly. Committee reviewed 

most recent week of metrics. 

ii. Two instances of Zoom bombing, one at UAS and one at UAF last week. 

1. IT and AI&e have released information and additional articles on their 

websites and in Green & Gold on how to secure your Zoom meeting. 

iii. Question on how the current peak number of WiFi users at 197 compares with 

pre-COVID-19 response. We had about 3500 daily users before. 

iv. IT has been providing equipment to students to help them continue their classes 

and has been able to provide Chromebooks and mobile internet hotspots to 

students. IT has partnered with the Library for distribution.  

1. About half of the Chromebooks have been checked out, but we’ve seen 

less of a demand for the mobile hotspots.  

2. Departments have also been checking out their laptop cart equipment 

to students. The numbers on the metrics do not reflect those 

equipment checkouts. 

v. IT has been working on Virtual Lab options to make lab computers and their 

software available to students off campus. 

1. Virtual lab allows for more capacity for lab computer access than 

remote desktop options. 

vi. IT is starting to look at Summer Semester and what we need to do to support 

summer class. For instance, a lot of the vendor options expire here at the end of 

spring semester. What do we need in place to support a remote delivery model? 

d. Key Message Dissemination and User Need Communication – Benjamin Shier 

i. IT wants to ensure that the ways we are communicating to the community is 

effective. How do we let students know they are supported through the term, 

and how do we let faculty know about important information and resources? 

ii. Are we in the right channels to communicate? How do we get feedback? How 

do we assess appropriately that the community is getting the support and 

resources that they need? 

iii. Ben has reached out to the ASD CIO to meet and touch base on what ASD is 

doing to understand more about these items. 



iv. Student survey recently sent out by Student Success. Over 700 students 

responded and there is some good data. We’re waiting on the results. 

v. Feedback: 

1. Zoom bombing 

a. Didn’t get any notification on the Zoom default changes in 

response to Zoom bombing.  

b. Appreciate communications going out to faculty about 

resources and actions that they could take to secure Zoom.  

c. Communications to students were lacking – faculty have 

received comments from students who are refusing to use 

Zoom due to concerns around Zoom bombing. 

i. How pervasive is this concern? Two students out of 

approx. 100 students have expressed concerns. In some 

synchronous sessions we’ve had six students out of 60 

attend. Synchronous session was recorded for viewing 

later. 

d. Communications came out from OIT three weeks after known 

issues of Zoom bombing. The latency between knowing about 

the issue and the initial response from the CITO is unacceptable. 

2. Topic has come up in conversations in other groups. Is IT considering 

doing something different? It seems there isn’t a good policy at 

University level on how to engage. 

a. We’ve had challenges in coordinating with UA SW. Messages 

have been sent to G&G without coordination with UAA IT. 

We’ve been working with UA SW to address these items and 

coordinate more closely. 

b. Within UAA, we have different groups sending out information 

and resources that have conflicting info. IT has been reaching 

out to these groups to coordinate and use the tools that they 

already have in place. 

i. Recommendation that Ben talk with Renee Carter-

Chapman to have a discussion around partnering on 

communication pieces. 

3. Idea to post communications to users on UAA home page. Another 

channel to get info out to users. 

4. Users don’t necessarily pay attention until they need it. Suggestion to 

connect with people with knowledge on best practices on 

communication with students. This is a good conversation to continue 

to have. 



5. There are different types of user (students, staff, faculty), but also user 

personalities. For instance, people who pay attention to G&G or notices 

that end up in their inbox. How to connect to those individuals who do 

not pay as close attention to communications? Maybe a central place 

for notifications that individuals can go to. 

6. Would it be helpful for departments to work with their schedulers? For 

instance, all the summer sessions that were face-to-face, and had to be 

taken offline. Those schedulers connect with faculty and may be able to 

identify what faculty are using certain types of tech. When the message 

comes from the president or the Chancellor, that doesn’t mean much to 

them, but if the message comes from their faculty member their more 

likely to pay attention.  

7. Deans and Directors filter down to faculty, who can then bring that 

message to their students. 

vi. Starting to put together a communication plan or matrix that covers different 

users, what gets communicated to them and the frequency. 

e. Managed Print Current status – Benjamin Shier 

i. Committee had requested a reduction in amount going to Managed Print. With 

this direction IT has been decreasing Managed Print’s footprint. In addition, with 

the restricted campus access, printing is not being used lowering costs. With this 

we are on target to meet the reduction. 

ii. Question on with the reduction of expenses on Managed Print, can we invest in 

BlueBeam? 

1. Committee has previously discussed BlueBeam and has identified that it 

is not as advantageous when it comes to making accessible documents 

as it could be.  

2. It would make sense to review technology alternatives to support 

remote learning and work. One of the challenges that we are seeing is 

that without the technology fee increase, we may see a continued 

decline in revenue. 

3. Committee members voiced concern with dedicating expenses now 

with unknown ongoing costs, and foreseeing a continued decline in 

revenue. 

5. New Business 

a. Request for updates on the status of work that IT is doing on the Tech Portal. 

i. With the response for COVID-19, IT hasn’t been able to progress as much as we 

had planned. 

ii. Chat is going to be rolled out this summer as another communication channel. 



iii. Are also working on fleshing out the Knowledge Base. 

6. Meeting adjourned – 9:57 pm 


