
UAA University Technology Council 

Meeting Minutes 

March 27, 2020 

8:30 am – 9:30 am 

Teams meeting 

Attendance: 

Present: Benjamin Shier, IT Services; Andrea Miller, IT Services; Veronica Howard, ACDLITe; Ian 
Bushell, Kodiak College; Joel Condon, Community & Technical College; David Fitzgerald, 
College of Business and Public Policy & UAA Faculty Senate; Brad Myrstol, College of Health; 
Mike Robinson, Consortium Library; Alyona Selhay, Student Affairs; Jennifer Pederson, Kenai 
Peninsula College;  Ryan Belnap, Prince William Sound Community College; Kim Riggs, 
College of Engineering; Paul Wasko, Academic Innovations & eLearning; 

Guests:  

Excused: Adam Abdallah, USUAA 

Absent: Dan Anteau, College of Arts and Sciences 

1. Meeting called to order – 8:37 am 

2. Review and approval of agenda 

a. Approved 

3. Review and approval of past meeting minutes 

a. Approved 

4. Discussion item - IT COVID-19 response – Benjamin Shier 

a. Ben is a part of several groups that have been responding to the COVID-19 virus. 

Interested in hearing the committee’s feedback and where IT could have more focus.  

b. IT webpage has several new tabs across the top for COVID-19 related items. 

c. IT Services Updates page lists what IT has been working on. This page has been 

referenced in a few places including the Chancellor’s updates. 

i. The focus the last few weeks have been listed. 

ii. VPN has been a high priority for remote work. Within a few days of the remote 

work order. We hit our limit on the VPN. Users may have experienced issues 

over the last few weeks as we worked on expanding the VPN and 

troubleshooting issues. 

iii. UAA IT has worked with UAF, UAS, and SW on the Alaska.edu/virtual-campus 

website. This page is a collaborative effort that brings all of UA’s online tools 

onto one site. It’s organized around working, teaching, and learning remotely.  

https://www.uaa.alaska.edu/about/administrative-services/departments/information-technology-services/updates/it-services-update.cshtml
https://alaska.edu/virtual-campus


d. Comment on how IT has been very supportive to employees. Kudos to the work done on 

the VPN, and the infrastructure developed on SharePoint and OneDrive. This has made 

the transition much smoother. 

e. Softphones – Cisco Jabber 

i. IT has heard that most people are transferring their phones to their cell phones. 

This method allows for callers to potentially see the personal cell phone 

number. 

ii. IT has another option for employees to use a softphone, with Cisco Jabber, 

which uses their computer as a phone. Users would need a headset or mic and 

speakers. The softphone option is unique to UAA. 

iii. This has allowed IT to deploy our call center to remote work. This has enabled 

some functions that we initially didn’t think we could take remotely, to go fully 

remote.  

iv. Many groups have been taking advantage of this. There has been challenges 

with the VPN and the Jabber client, but these have been resolved. Jabber is an 

option for anyone. It does take some time to get a user set up. 

f. Computer labs  

i. The IT lab in the library is open, and the SMH lab is closed. 

ii. Ben decided internally to not have IT student workers be support staff in labs. 

With the concerns around risk and social distancing, we didn’t want students to 

be our front-line staff. We’ve worked with Lorelei in the Library for assistance in 

cleaning the space and computers. 

iii. Library lab has around 10 computers available. There’s a total of around 30 

machines in the space, but some machines have been turned off and covered to 

allow for social distance.  

1. Library has suggested that if we see an increase in use, there is space 

outside of the IT supported lab to spread out more computers. 

iv. Lab and library computers have a laminated “clean/dirty” card. Students turn 

the sign over to “dirty” once they are done with use, and Library staff goes 

around to clean the machines and turn the card back over. This is the same for 

study rooms. 

v. Library has 20-25 laptops available for check-out. One set is for 8-hour check-

out, which stay in the Library, and another for 3-day check-out.  

vi. Mike brought up cleaning supplies and a need for additional cleaning solution or 

rubbing alcohol. IT Services has a concentrated cleaning product to share with 

the Library. Mike will ask Lorelei to reach out to Andrea to coordinate sharing 

the cleaning solution.  



g. IT has gotten through SW an order of 20 mobile hotspots and about 25 Chromebooks. 

These are in transit. We will be getting information out to the community about their 

availability and set them up for checkout. 

i. Feedback on the Chromebooks: they can’t use all the applications that a student 

might need. Students may not need know this when checking out. For instance: 

Blackboard Collaborate, testing software, etc. 

ii. How would we identify what limitations they have from a student point of view? 

Justice Center faculty have been doing needs assessment. What has been 

surprising is the lack of internet access at all, which has been surprising. 

Between a quarter and a third of students have no internet, a significant 

amount has inconsistent access, and around another third has only phone 

internet access. 

iii. ASD has a survey that went out to all students and their families to gauge where 

resources were needed. Suggestion to Ben to reach out to the ASD CIO about 

what tools may be available for us to do something similar. Ben has seen the 

survey and some of the data. 

iv. UA SW Coronavirus information website has a page of Internet options. 

1. Some offers, including ACS and GCI, have offers with of relatively free 

internet through the end of May. 

2. We do have a few instances where the options on this page are not 

available to rural students. In these cases, we are reaching out to the 

rural providers for options, or potentially providing the student with aid 

to get them sufficient internet service. 

3. There was some confusion around the GCI offer. There were some 

questions around if a promo code was needed to get it. It is free to the 

end of May 31, but there is a $75 fee for the modem. For K-12 there is a 

promocode to waive the fee, but it is only available for K-12. This 

additional cost hurdle does not make it feel “free.” There are options 

through ACS and MTA that may not have this fee. 

h. IT has a technical needs survey to help us assess where the challenges are. 

i. To date we have received six (6) submissions. Whether this is from lack of need, 

or that we’re not getting this in the right channels, we’re unsure.  

ii. Suggestion for texting to get students attention. Faculty have found that texting 

can be successful. With some students who are losing jobs, and concerned 

about paying for rent and other bills, they are not focused on email.  

1. Through the Student Advisory Council, there was a request to send texts 

to students. The BOR denied that request. They may reconsider texting 

now due to the circumstances. 



i. Virtual Lab Capabilities  

i. Earlier this spring we rolled out the College of Engineer virtual lab environment.  

ii. IT is working on expanding the virtual lab options. 

j. IT has started a daily metrics report for items such as Blackboard usage, internet access, 

VPN usage, on-campus wifi, Zoom usage, TSC trends, Lab trends, etc. 

i. Where can people access these metrics? Right now, it is available on an internal 

IT teams channel, and a copy is being posted to the UAA IMT shared drive. We 

could post on the UTC SharePoint or UAA website depending on who might be 

interested in viewing. IT will get this posted and send out a link to the UTC. 

k. Question around ISPs being able to keep up with additional load of people being 

remote. Discussion around ISPs handling the load, if GCI is having difficulty, ACS and 

others will too. Seeing restrictions in Europe due to capacity limits.  

5. New Business 

a. Any new business items or after-action items, please send to Ben, Veronica, or Andrea. 

6. Meeting adjourned – 9:50 am 

Action Items: 

• Send links to UTC members: IT Service Update page and IT Daily Metrics. 

Items held from past meetings for future discussion  

1. Discussion on how to handle additional Managed Print Requests, and check in for progress 

metrics 

2. Best channels of communication for outages 

Future Meeting Dates: 

• April 24, 2020 

 


