
UAA University Technology Council 
Minutes 

October 22, 2021 
10:00 am – 12:00 pm 

Microsoft Teams Meeting 
 

Attendance: 

Present: Benjamin Shier, IT Services; Andrea Miller, IT Services; Don Bickley, Prince William Sound 
Community College; Ian Bushell, Kodiak College; Jon Farmer, Kenai Peninsula College; Sarah 
Gerken, College of Arts and Sciences; Al Grant, Community & Technical College; Veronica 
Howard, ACDLITe; Yoshito Kanamori, College of Business and Public Policy; Anne Lazenby, 
Student Affairs; Brad Myrstol, College of Health; Kim Riggs, College of Engineering; Ryan 
Rivers, UAA Union of Students; Mike Robinson, Consortium Library; Amos Secoy, 
Matanuska-Susitna College; Paul Wasko, Academic Innovations & eLearning 

Guests:  

Excused:  

Absent:  

1) Call to order 10:01 am 

2) Welcome and Introductions of committee members 

3) UTC Overview Presentation – Benjamin Shier 

a. Reviewed purpose, membership, Student Technology Fee, and other technology 
focused committees around the university. 

b. Confirming Future Meetings 

i. Proposed meeting times confirmed by committee 

c. Electing a Co-Chair 

i. Veronica Howard was nominated and confirmed for the co-chair position. 

4) Review and approval of agenda 

a. Approved with addition to discussion items 

5) Review and approval of past meeting minutes 

a. Committee approved moving approval of April meeting minutes to the next meeting. 

6) General Updates – Benjamin Shier 

a. Communication 

i. Goal for this years’ UTC to facilitate communication through the committee to 
the communities represented by its members. 

ii. Interested in discussion around additional ways IT can improve communication. 

b. Academic Equipment Loan Program  

i. IT Services received CARES funding to purchase Chromebooks, laptops, and 
internet hotspots for checkout to students on a semester basis. 

https://uaa.teamdynamix.com/TDClient/36/Portal/KB/ArticleDet?ID=402


ii. Came out of a need when classes were switched from in-person to on-line 
during Spring 2020. 

iii. Question on what information is available for faculty and staff to share this 
service with students.  

1. Additional information is available in the handout that will be sent out 
to members. 

2. Students can also contact IT Services for more information. 

iv. Question on capacity to serve students. IT has 50 Chromebook, 40 laptops, and 
20 hotspots. Students are required to meet eligibility requirements which 
include having a need for the device.  

c. FCC 10-digit Dialing implementation for Alaska 

i. Per a requirement from the FCC, Alaska is now required to use 10-digit dialing 
and include the 907-area code. IT Services has been making updates to our 
phone system to require the 10-digit dialing. Next week IT will be turning off 10-
digit dialing for outside the UAA. Within campus calls will still use the 5-digit 
extension. 

ii. Recommendation that if you have your UAA phone forwarded to a personal 
phone, the forward may need to be reset to the 10-digit number. 

d. Migration to Microsoft Defender 

i. There has been some concerns and discussion in other committees around the 
removal of Symantec Antivirus. In June 2020, UA moved from Symantec 
Antivirus to Windows Defender. In a review, IT discovered that Microsoft 
Defender is more efficient than Symantec at capturing threats. With that 
knowledge, it was determined that the extra expense of Symantec was not 
warranted. 

ii. In the past year we have seen a significant uptick in phishing accounts. IT has 
seen an increase in the number of compromised accounts. 

iii. UA OIT and UAA IT are working on deploying an advanced antivirus coming 
soon. 

e. Multi-factor Authentication (DUO)  

i. We now have enrolled all full-time staff and faculty and all Banner users to 
Multi-factor Authentication (MFA). The next enrollment goal will be all adjuncts, 
part-time staff, and student workers.  

ii. At UAA we have enrolled almost 1400 employees. The last group to be enrolled 
represents about 1000 individuals. 

7) Discussion items 

a. Student Technology Fee (STF) and FY22 Budget – Benjamin Shier 

i. This agenda item is to share information on how STF funds have been used. 
Discussions about how to allocate the funds will occur at a future meeting. 

https://www.uaa.alaska.edu/news/archive/2021/10/transition-10-digit-dialing.cshtml
https://www.uaa.alaska.edu/news/archive/2020/06/it-services-discontinuing-symantec-antivirus.cshtml
https://www.uaa.alaska.edu/news/archive/2021/10/multi-factor-authentication-ua-webinar.cshtml


ii. STF is about $5 per credit. Handouts were provided to committee members that 
show historic STF appropriation and how those funds are used. Each of the 
three areas shared information on how STF funds have been used 

1. Anne Lazenby of DSS shared how STF funds were used. 

a. Funds were returned. Originally planned on purchasing a 
licensing, but that license had become obsolete. DSS is now 
using Read&Write 

2. Mike Robinson of the Consortium Library shared the history and current 
usage of STF funds  

3. Ben Shier of IT shared how IT uses STF funds including TSC, Centralized 
Labs, Managed Print, and software. 

iii. The STF fund has about $100k that was carried forward from last year. This is 
from a difference in the projection and actuals, plus $5k of returned funds from 
DSS. 

iv. With those carryforward funds, the projected revenue for this year is still 
projected to decline with a total of $884.5k of funds available to allocate. While 
this is not as dire as the projections anticipated going forward from last year, 
the committee still needs to discuss what funding items are priority. 

v. There may also be COVID funding available to close some of these gaps. 

vi. Committee needs to set this fee and its funds on a path of sustainability, but we 
do have an opportunity to find funds elsewhere to close the gap. 

vii. Committee will have an opportunity to discuss these items in depth at the 
November meeting. 

b. Blackboard Navigation Updates – Veronica Howard 

i. There’s been a proposal to move to Blackboard Ultra Navigation. Anyone can 
view the proposed change to Blackboard Ultra in the Blackboard test 
environment https://classes-test.alaska.edu/. The call for feedback was not 
widely announced to all users, though the committee has representatives from 
all MAUs. Feedback opportunities ended October 15, 2021. 

ii. The proposed navigation changes are “designed with mobile devices in mind”, 
fixing scaling issues and “reducing the number of clicks to get to the most used 
action students take” (Amy Talbot, Blackboard Engineer, 9/27. It also has a 
cleaner look and feel. (See screenshots, below):



Image 1: Ultra Navigation Landing Page 
 

Image 2: Ultra Navigation Course List 
 

Image 3: Current Blackboard Landing Page 

 



iii. However, this change may be slightly confusing for users, and would require 
faculty/staff to update any support resources that reference Blackboard’s old 
navigational structure. The change may create unnecessary confusion in light of 
upcoming LMS change (as part of the Committee for Distance Learning 
Technology’s charge to evaluate and recommend UAA’s next LMS by April 2022, 
with likely transition to the new LMS to occur between Summer 2022 and end 
of contract summer 2023). 

iv. This change does not impact background structure/inner working of Blackboard. 
The proposed change would be UA system wide. 

v. Likely be an update at the November 2021 meeting. 

vi. Discussion and feedback 

1. Would we see a change in the functionality of the Blackboard app? The 
proposed change is focused on the web browser version. We would 
have to go back to the Blackboard Engineer Amy Talbot for more 
information about what, if any, changes occur to the current Blackboard 
app. 

2. If we’re going to move to Canvas, why make a change to the Blackboard 
navigation? 

c. Kaltura Hosting Changes & Storage Limits – Benjamin Shier 

i. Kaltura is our video hosting and storage used by all MAUs. We pay for unlimited 
bandwidth with this, which is not the same as storage. We have maxed out our 
storage, and there is a campaign to notify users that videos that haven’t been 
accessed in a certain amount of time will be deleted. Users will be encouraged 
to find another long-term storage option for videos. This notification was 
supposed to come out in October but has been delayed to clarify some items 
with Kaltura. 

ii. There is also a cross MAU group which is reviewing Kaltura alternatives. Our 
Kaltura contract ended this past year, and we have extended for one year for 
FY22 while alternatives are evaluated. 

iii. Committee will revisit this at the next meeting for an opportunity for discussion. 

8) New Business 

a. Updates to UA and UAA IT Projects/Activities 

i. Committee will revisit this at the next meeting for an opportunity for discussion. 

9) Adjourn – 12:03pm 

Items tabled for next meeting 

• Kaltura Hosting changes and storage limit 

• Updates to UA and UAA IT projects/activities 

Future Meeting Dates:  

• November 19, 2021 8:30am-10:30am 



• December 17, 2021 8:30am-10:30am 

• January 28, 2022 8:30am-10:30am 

• February 25, 2022 8:30am-10:30am 

• March 25, 2022 8:30am-10:30am 

• April 22, 2022 8:30am-10:30am 

 


