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DIVISION EMPLOYEE SPOTLIGHT
KATHY LARDNER, TRAVEL AUDITOR, TRAVEL DEPARTMENT

Kathy Lardner plays a vital role in the UAA Travel department, seamlessly supporting faculty and staff with travel
requests, expense reports, and Concur troubleshooting while also managing reporting and compliance for multiple
departments. Her ability to quickly resolve travel-related issues ensures smooth operations for programs and
departments. Kathy's professionalism, patience, and responsiveness make her an invaluable asset, consistently
providing prompt, thorough assistance. Her leadership in implementing Concur process changes has streamlined
travel processes, eliminating roadblocks and reducing stress for travelers. Through her knowledge and problem-
solving skills, she empowers staff by teaching them to navigate challenges independently. Without her dedication,
the efficiency and effectiveness of travel-dependent programs at UAA would be significantly impacted.

CAMPUS PLANNING AND ADVISORY BOARD (CPAB)
https://www.uaa.alaska.edu/about/administrative-services/cpab/

The CPAB met January 13, 2025, to discuss the following items:

e Review and approval of the prior meeting summary - The summary from the November 15, 2024 and
December 12, 2024, meetings were approved as presented.

e Service Assessments - CPAB is continuing to review the reports provided by the selected services areas.
No major findings to report at this time.

e Northwest Commission on Colleges and Universities (NWCCU) evaluators will be onsite October 8-10,
2025.
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ADMINISTRATIVE SERVICES BUDGET PROCESS

Overview

One question | am frequently asked is what all Administrative Services does. With so many back-of-the-house
support units, it can be difficult to understand all of the work that occurs beyond the customer service interfaces.
Even more mysterious can be the budget for the various Administrative Services units. Since units like Facilities
and ITS hold university-wide contracts, the budget for our division is fairly split between personnel and contractual
services, with smaller amounts spread between the other expense categories. Examples of our major contractual
services include $7 million for annual campus utilities costs and $2.8 million for custodial services. It's worth
noting that these costs are just for the Anchorage Campus. Each Community Campus Director is responsible for
the utilities, maintenance, and custodial costs for their campuses, which is one reason why they keep 100% of
their tuition.

Admin Services departments are also funded in several ways, so our revenue mix includes a healthy dose of state
general fund, auxiliary revenues, and other internal charges. For instance, our division has several recharge areas
that cover costs such as our network infrastructure through a combination of the student networking fee (now
part of the UA Infrastructure Fee) and assessments to departments on an FTE basis. Our capital planning and
project management team is funded through a recharge center that earns revenue through an overhead rate
applied to all major projects. Our auxiliaries alone are a nearly $20 million enterprise covered entirely from earned
revenues.

- 2025

] Expense £63,144,183.00
& 1000 Personnel $28,123,947.00
= 2000 Travel $139,224.00
[ 3000 Contractual $25,563,715.00
[+ 4000 Commodities $3,844 268.00
[+ 5000 Equipment £2,061,000.00
[+ 6000 Student Aid $26,069.00
= 8000 Miscellaneous £3,385,960.00

1 Revenue $63,144,183.00
[+ 9000 Appropriation $25,007,010.00
[ 9000 Endowments $0.00
F 9000 Fees $4,045,306.00
[+ 9000 Interdepartment £9,243,009.00
[+ 9000 Other Revenue $5,425,833.00
# 9000 Private Sources
[+ 9000 Sale Auxiliary $19,337,025.00
[ 9000 Sale Education

In addition to the departmental operating budgets, Administrative Services manages a division known as Central
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Accounts. This area is managed by the VCAS and Budget Director. It contains institutional costs such as UAA's
insurance payments, debt service, UAHR and Procurement assessments, institutional student aid, and property
leasing activities. These costs are paid for by 20% of tuition generated on the Anchorage Campus, a general fund
allocation, and property leasing revenues. | have not included the budget here, because the Central division also
holds UAA's unallocated budget authority and makes the categories very difficult to follow. This unallocated
budget authority relates to the receipt and spending authority granted to UA and UAA through the annual state
operating budget. We generally have more budget authority than actual revenue receipts. We try to maintain a
buffer to absorb increases in earned revenue between legislative sessions, when we can request additional budget
authority.

Facilities Capital Planning

Every year the UA System and Board of Regents submit two budget requests to the state: the annual operating
budget and the capital budget. Our Facilities team is charged with the development of UAA’s capital budget
submission, as well as our multi-year capital improvement plan. Board Policy 05.12 governs this process, with all
projects aligning with UAA's Campus Master Plan. The capital budget request is usually separated into two main
categories: Deferred Maintenance and major investments in new construction and research efforts. Deferred
maintenance has been the UA System'’s top capital priority for several years, with an annual request of $60 million.
It's worth noting that we have not received this funding level, and deferred maintenance appropriations have been
inconsistent for many years. The deferred maintenance funding we do receive is distributed to the universities
based on our relative size and age of our building portfolios. At UAA, we also allocate funding for each of our
campuses based on a similar approach. Projects are prioritized based on rankings of building system replacement
needs and programs supported. For instance, some of our recent deferred maintenance funding has been used to
supplement federal sources to renovate Sally Monserud Hall for COH programs.

UAA’s new construction requests are guided by the Campus Master Plan and programmatic need, although it's
been a while since we had a new construction request. The most recent was the Engineering and Industry Building
and was driven by the demand for engineering space.

EMPLOYEE EXPERIENCE
|

Ahmbra Austin, Director
Employee Experience Department Website

DEPARTMENT UPDATES

The Employee Experience (EE) department recently assessed workload and programs, shifting focus to those with
the greatest impact on employees. As part of this effort, employee orientation has been streamlined. Faculty and
community campus employees are now invited to attend an optional, one-hour UAA 101 session, held monthly on
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Zoom. This session covers essential information relevant to all employees and introduces the resources available
through the Employee Experience department.

EE is also partnering with ITS to develop a journey map as part of a broader experience management project. This
initiative aims to identify opportunities for improving onboarding and enhancing the overall employee experience.
Once the journey map is complete, we will prioritize key projects and collaborate with other campus departments
to implement improvements.

DEPARTMENT COMMUNICATION

The Employee Experience department communicates information to all UAA employees through several key
channels, including our monthly newsletter, Green & Gold posts, discussions at monthly Connection Cart events,
and updates to governance groups.

Our biggest communication challenges include:

e Audience: Our messaging is intended for employees, not students, which limits our marketing options.

e Community Campus Messaging: Many of our programs take place in person on the Anchorage campus,
which sometimes results in community campus employees receiving marketing that doesn’t apply to them.
This led to disengagement, but we have recently implemented strategies to better target these employees
and provide alternative marketing materials.

e Faculty Engagement: Faculty have shared that our communications often feel more tailored to staff,
leading to lower engagement with our programs. We are working with the Faculty Success department to
identify ways to include our programs in their marketing as appropriate.

FACILITIES AND CAMPUS SERVICES (FCS)

Kim Mahoney, Associate Vice Chancellor
Facilities and Campus Services Website

DEPARTMENT NEWS

We are celebrating the completion of our updated website. Thisyear we are pleased to announce the addition of
the online Art Portfolio where you can find additional information about featured artwork located across campus.

Our maintenance and operations teams are working diligently on keeping the building systems operational. Last
month, the professional studies building (PSB) boiler encountered difficulties with a cracked boiler section. The
team rallied and got the boiler up and running again and are hopeful the repairs last until the new boiler project
planned for summer 2025 in PSB is operational.
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A reminder that our surplus team uses GovDeals forum for repurposing furniture and equipment across campus.

CAMPUS CONSTRUCTION — FACILITIES PLANNING & CONSTRUCTION

Building Name

Project Number

Project Name

Status Notes

UAA NORTH : .
North Hall 21-0032 v EiI:JeCt to modernize the elevator, currently out to
Modernization '
Professional Studies UAA PSB Trial
Buildin A22006 Simulation & Training Project is 90% complete, A/V work remains
9 Courtroom
UAA SMH COH
Sally Monserud Hall A22018 Expansion & Phase 1 is 85% complete. Phase 2 started 02/15.
Diversity Project
Willow Lot A22125 UAA CW Emergency Cel! connection in progress, landscaping in the
Phone Repairs spring.
University Center A23010 UAA UC DMV Project adding restrooms to the UC. Project is
Expansion 60% complete.
- : UAA Facilities . . . e
Rl Mameneree | a0 Storage Safey & CTSULeln af e witer nefenance facity
Y. Compliance plete, pIng pring.
ConocoPhllllp_s UAA CPISB Water Submittals in progress, construction target is
ITHERIENEE] SEEEs A23067 Purification Upgrade  March 2025
Building P9 :
— 5 :
Consortium Library A23082 UAA.AIaska Leaders Design is 65% complete, construction target of
Archives summer 2025.
Ecosystem-
. : UAA EBL Water L
Biomedical Health A23101 Purification Upgrade Construction in progress.
Laboratory
UAA LIB Archive
Consortium Library ~ A24004 Mechanical On-site work is beginning in February.
Upgrades
Ei%onigztiig_Health A24049 gg\p;aizr; gn?nerator tC;ci)SntSra:;t| r::\(/avrarded; construction is slated to begin
Laboratory P Y '
Social Sciences UAA PSC In design phase with a summer/fall 2025
o~ A24059 ; .
Building Renovation construction target.
LG Advanced Cold
Climate Heat Pump .
(Engineering 9 9.
Temporary Building)
Alaska Native
Smgnce & A24076 d AN.SEP Ciize Under design, construction schedule TBD
Engineering Renovations
Program Building
LilEst Ol (A A25011 i U] [Tl Project will commence in spring 2025
Hydrant Replacement
: : This is a deferred maintenance project. Design
SO.C'E.II S A25012 Ul SR s will start 2025 with a potential construction goal of
Building Renewal

summer 2026.
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AVC Mahoney has announced her plans to retire from the University on May 1, 2025. Recruitment for a new AVC
is underway.

FINANCIAL SERVICES
L_________________________________________________________________________|

Brian deZeeuw, Director
Financial Services Website

FINANCIAL SERVICES UPDATES

We are pleased to report that in conjunction with the UA System Office and UAF and UAS, starting in the Spring
2025 term, our Bursar's Office has switched from manually processing Financial Aid Refunds to an automated
process. This will help speed up our ability to get refunds in the hands of students.

Recently the UA Financial Systems Office has activated some new financial reports in UAOnline, under “Finance
(Upgraded)” and then “My Finance Query”. These are easier ways to get some basic finance reports than getting
them from Banner. Reports can be shared across the system, so you will be able to just enter your parameters
(Grant, Fiscal Year, or Org# for instance) into a pre-existing query to get the results. There are some quick training
videos located at: htips://www.alaska.edu/finance/training/

We are currently recruiting a new AP/Travel Director and hope to have the position filled within a few weeks.

COMMUNICATION

We generally communicate via email listserv, targeted towards Banner Finance users, although we also use the
Internal Professional Network MS Teams group as well. Our emails to students are sent via Salesforce, which
gives us the ability to see when (and if) an email was viewed. Currently, we cannot text message students, but we
are hopefully going to test that soon.
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