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DiviSION EMPLOYEE SPOTLIGHT
KARA MONROE, GROUNDS AND HORTICULTURE SUPERVISOR, FACILITIES

Kara is highly dedicated to enhancing the University of Alaska Anchorage (“UAA” or the “University”) campus
through cultivating diverse and native gardens despite Alaska's challenging weather conditions. She effectively
manages her team through extreme snowfalls and short summers, ensuring campus beauty and functionality.
Kara is known for her prompt and courteous handling of groundskeeping requests and policies across multiple
departments. She proactively maintains campus grounds, constantly seeking operational improvements despite
budget constraints. Her contributions to projects like the community garden and UAA Tree Tour foster community
spirit and create a welcoming environment for both staff and visitors alike.

CAMPUS PLANNING AND ADVISORY BoARD (CPAB)

https://www.uaa.alaska.edu/about/administrative-services/cpab/

The CPAB met on February 10, and March 3, 2025, to discuss the following items:

e Budget and Federal Funding Update - the VCAS provided an update on the state of the University of
Alaska’s (UA) budget and the recent Executive Orders. These reports were provided to the committee:
o UA Federal Executive Actions website
o UAFY26 Operating & Capital Budget Request (Redbook)
e 2025.02.20-21 BOR Agenda Item 18 - Approval of FY25 Supplemental Operating and Capital Budgets
and FY26 Amended Operating Budget
Approval of the FY25 Supplemental Operating Budget Request
Approval of the FY25 Supplemental Capital Budget Request
Approval of the FY26 Amended Operating Budget Request
Alaska State House University of Alaska (UA) Finance Subcommittee
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https://www.uaa.alaska.edu/about/administrative-services/cpab/
https://www.alaska.edu/govrelations/federal/grants.php
https://www.alaska.edu/swbudget/files/redbook/FY26%20Redbook%20Final%20Web%20rev.pdf
https://go.boarddocs.com/ak/alaska/Board.nsf/goto?open&id=DDNPYH66E628
https://go.boarddocs.com/ak/alaska/Board.nsf/goto?open&id=DDNQ5A679A88
https://go.boarddocs.com/ak/alaska/Board.nsf/goto?open&id=DDNQCE688075
https://www.akleg.gov/basis/Committee/Details/34?code=HUA#tab2_7
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e House UA Subcommittee Meeting (Feb. 10)
e President Pitney’s presentation on what's ahead

e Services Assessment - review of services provided by the University continues.

e Administrative Position Reviews — CPAB plans on organizing another round of Administrative Position
Reviews. The last round of Administrative Position Reviews was done in FY21.

EMPLOYEE EXPERIENCE

Ahmbra Austin, Director
Employee Experience Department Website

DEPARTMENT UPDATES
Call for Volunteers!

Staff Appreciation Day has been rebranded as SPARK! (Spreading Positivity, Appreciation, Recognition, and
Kindness). A save the date message will be sent out to employees soon. The event is scheduled for Friday, May
16. We are in need of volunteers to help with the event. If anyone is interested, please email
uaa_employeeexp@alaska.edu.

Orientation Updates

The new employee orientation program has been reimagined and now includes two sessions that are open to all
new employee regardless of employee type (clearly stated as optional for faculty who are also directed to the
Office of Faculty Success).

UAA 101 takes place monthly online for 90 minutes and shares basic information on safety, technology,
the history and structure of the campus, and ways to get involved.

UAA 201 is a full-day, in-person session that takes place five times per year and is a combination of
presentations and a campus tour.

Conflict and Care Survey

Due to a lower-than-expected response rate (the team is guessing due to the timing related to the BOR direction)
the survey will be shared again with stronger marketing just after spring break. An announcement will be sent out
to employees later this month.

Employee Recognition and Awards Committee

The team is currently working to map what is existing on campus and should have that completed this month. We
will begin moving through the project list in April. We would like to schedule a time to provide updates to
governance groups or related subcommittees before the end of the semester if there is interest. Please email
Ahmbra Austin (alaustin4@alaska.edu) if you would like EE to share a brief presentation on this at a meeting.

Page 2


https://www.akleg.gov/basis/Meeting/Detail?Meeting=HUA%202025-02-10%2009:00:00#tab4_4
https://www.akleg.gov/basis/get_documents.asp?session=34&docid=785
https://www.uaa.alaska.edu/about/administrative-services/administrative-management-reviews.cshtml
https://www.uaa.alaska.edu/depts/employee-experience/index.cshtml
https://intranet.uaa.alaska.edu/employee-experience/onboarding/sessions.cshtml
mailto:alaustin4@alaska.edu
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FINANCIAL SERVICES

Brian deZeeuw, Director
Financial Services Website

DEPARTMENT UPDATES

The position of Accounts Payable Director has been filled by Cody Bates, previously the Asst Director in that
department. Cody has a wealth of AP experience to bring with him to the position, and we will soon be backfilling
his position.

There was a recent update to the Finance section of UAOnline. It is now easier to run activity reports on Funds
and Grants. In UAOnline, go to “Finance (Upgraded)” and then “My Finance Query”. If you click on “Shared
Queries” at that point you should see some pre-built simple queries for grant or fund research. There are some
training documents at: https://www.alaska.edu/finance/training/

UNIVERSITY PoLICE DEPARTMENT (UPD)

Jeff Earle, Chief of Police
UPD Website

DEPARTMENT UPDATES
Over last week UPD saw a rash of Motor Vehicle Thefts. The early 2000's Chevy Trucks were the target.
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https://www.uaa.alaska.edu/about/administrative-services/departments/financial-services/
https://www.alaska.edu/finance/training/
https://www.uaa.alaska.edu/about/administrative-services/departments/university-police-department/index.cshtml

