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DivISION EMPLOYEE SPOTLIGHT
KARA MONROE, GROUNDS AND HORTICULTURE SUPERVISOR, FACILITIES

Kara is highly dedicated to enhancing the University of Alaska Anchorage (“UAA” or the “University”) campus
through cultivating diverse and native gardens despite Alaska's challenging weather conditions. She effectively
manages her team through extreme snowfalls and short summers, ensuring campus beauty and functionality.
Kara is known for her prompt and courteous handling of groundskeeping requests and policies across multiple
departments. She proactively maintains campus grounds, constantly seeking operational improvements despite
budget constraints. Her contributions to projects like the community garden and UAA Tree Tour foster community
spirit and create a welcoming environment for both staff and visitors alike.

AssOCIATE VICE CHANCELLOR FOR FACILITIES (AVCF) SEARCH COMMITTEE UPDATE
The committee has completed stage 3 (interviews) with several candidates. They will present their
recommendations to the VCAS this week, suggesting 2-3 candidates for campus visits to meet with various

stakeholder groups. The committee aims to schedule these sessions as early as April 10, 2025. Please look for
further details in the daily Green and Gold newsletter.
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CAMPUS PLANNING AND ADVISORY BoARD (CPAB)

CPAB Website
The CPAB met on February 10, and March 3, 2025, to discuss the following items:

e Budget and Federal Funding Update - the VCAS provided an update on the state of the University of
Alaska’s (UA) budget and the recent Executive Orders. These reports were provided to the committee:

o UA Federal Executive Actions website

o UAFY26 Operating & Capital Budget Request (Redbook)

o 2025.02.20-21 BOR Agenda Item 18 - Approval of FY25 Supplemental Operating and
Capital Budgets and FY26 Amended Operating Budget

= Approval of the FY25 Supplemental Operating Budget Request

= Approval of the FY25 Supplemental Capital Budget Request

= Approval of the FY26 Amended Operating Budget Request

o Alaska State House University of Alaska (UA) Finance Subcommittee

= House UA Subcommittee Meeting (Feb. 10)

= President Pitney's presentation on what's ahead
e Services Assessment - review of services provided by the University continues.

e Administrative Position Reviews — CPAB plans on organizing another round of Administrative Position
Reviews. The last round of Administrative Position Reviews was done in FY21.

CHILD CARE TASK FORCE UPDATE

The Child Care Task Force met two times in March with the primary objectives of setting the work of the group
and consolidating information gathered from various parties. They have outlined a plan to address the needs of
the UAA community, which includes assessing demand, exploring space and partnerships, and drafting a
comprehensive business and implementation plan. The final plan, expected by the end of September 2025, will be
circulated for feedback before being reviewed by the Chancellor's Cabinet. The task force will conclude thirty days
after the draft plan is submitted unless extended by the Chancellor.
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EMPOWER ALASKA INCENTIVE PROGRAM

In May 2024, the Board of Regents approved a pilot employee incentive plan as part of the Roadmap to Empower
Alaska. The Empower Alaska Incentive aims to recognize employees' significant contributions to advancing

University of Alaska.

Purpose of the Award:

Strategic Alignment: Supports the Board of Regents Roadmap to Empower Alaska strategic plan.
Recognition: Acknowledges exceptional employee efforts through monetary awards.

Objectives: Enhances morale, improves processes, celebrates cost-saving measures, and fosters
employee engagement.

Nomination Process:

Eligibility: All regular, benefit-eligible employees who have been employed for at least six months and
are in good standing.

Nominators: Supervisors or their designees can submit nominations. Colleagues can recommend
nominees to the supervisor or department HRC.

Categories: Awards are given for:
Scalable ideas that lead to business process savings.
Exceptional student service in recruitment, graduation, and retention.

Exceptional behavior aligned with key elements of Empower Alaska.

Additional Information:

Award Distribution: Ranges from $100 to $1,000 per award, with discretion given to supervisors.

Grand Prizes: Four $5,000 Grand Prizes awarded separately by a committee reviewing top
submissions across MAUs.

Timeline: Awards for FY25 will be distributed until June 30, 2025, or until allocated funding is utilized.

Submissions will be reviewed, and eligibility will be determined by the nominee’s supervisor according to
university policies. Awards are processed through the regular payroll system and subject to taxes.

The university may modify or terminate the program at any time without notice. For more information, visit the
website or FAQ page.
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CAMPUS SERVICES (CS)

David Weaver, Executive Director

DEPARTMENT UPDATES

Housing demand remains at historic highs for summer, fall, and spring semesters, and among summer conference
guests.

Increases in dining plan participation and retail dining sales has also spurred investments in new amenities.
These include FoodSpot smart refrigerated vending machines which will allow Seawolf Dining to offer a variety of
fresh salads and sandwiches after dining establishments are closed on campus.

The Alaska Airlines center will welcome the Native Youth Olympics, and several trade shows this month, as well
as all ASD high school graduations, UAA’s spring Commencement in May.

USE OF SURVEY DATA

UAA Housing and Dining partners with the Department of Residence life each year to conduct our Quality-of-Life
surveys. Both in fall and spring residential students are asked a variety of questions about housing and dining
value, their perceptions on safety, the benefits of living on campus and what constructive feedback they have to
improve our residential campus.

The Quality-of-Life survey has led to data driven decisions in WI-Fl improvements, exterior and interior lighting
improvements, and has helped shape dining hours and menu cycles.

Seawolf Dining has also restarted our Culinary Council program by which periodic open forums allow both
residential and commuter students to offer feedback to dining program leadership.

EMPLOYEE EXPERIENCE (EE)
. ___________________________________________________________________________________________________________________________________|

Ahmbra Austin, Director
Employee Experience Department Website

DEPARTMENT UPDATES

Call for Volunteers!

Staff Appreciation Day has been rebranded as SPARK! (Spreading Positivity, Appreciation, Recognition, and
Kindness). The event is scheduled for Friday, May 16. We need volunteers to help with the event. If anyone is
interested, please see the SPARK volunteer website to sign up.
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Orientation Updates

The new employee orientation program has been reimagined and now includes two sessions that are open to all
new employee regardless of employee type (clearly stated as optional for faculty who are also directed to the
Office of Faculty Success).

UAA 101 takes place monthly online for 90 minutes and shares basic information on safety, technology,
the history and structure of the campus, and ways to get involved.

UAA 201 is a full-day, in-person session that takes place five times per year and is a combination of
presentations and a campus tour.

Conflict and Care Survey

Due to a lower-than-expected response rate the first time around due to timing, the survey has been shared again
with stronger marketing. Please encourage folks in your area to participate. See the Green & Gold post for more
information and a link to the survey.

Employee Recognition and Awards Committee

The team is currently working to map what is existing on campus and should have that completed this month. We
will begin moving through the project list in April. We would like to schedule a time to provide updates to
governance groups or related subcommittees before the end of the semester if there is interest. Please email
Ahmbra Austin (alaustin4@alaska.edu) if you would like EE to share a brief presentation on this at a meeting.

FACILITIES AND CAMPUS SERVICES (FCS)

Kim Mahoney, Associate Vice Chancellor
Facilities and Campus Services Website

VOLCANIC ASH FALL: FACILITY PREPAREDNESS, REQUIREMENTS, AND CONSIDERATIONS

University of Alaska Anchorage (UAA) is prepared and ready to respond in the event of a volcanic ash fall that
impacts our campuses. Preliminary response is outlined on page 72 of UAA's Emergency Operations Plan, which
can be accessed here https://www.uaa.alaska.edu/emergency/_documents/uaa-emergency-operations-plan.pdf.
Additional items for awareness and consideration are also included below.

Operational Adjustments and Facility Preparation Strategies

To effectively respond to increased ash levels in the atmosphere, at the Anchorage Campus, Facilities
Maintenance and Operations (FMO) has configured the BAS to activate "Volcano Mode" with a single mouse click.
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This mode optimizes building operations to accommodate some ash in the air. However, certain exceptions and
additional precautions are necessary.

Outside air temperatures will determine the course of action. In most cases buildings cannot be shut down in cold
temperatures without great risk of freezing. Campus buildings will be shut down to the best extent possible and
then bring those systems back to normal as conditions allow. Buildings can be put in a condition of no outside air,
full recirculation, reduced fan speeds, with full heating mode, and run 24/7 in preparation for loss of electrical
power or loss of the network. Unnecessary fan units or other equipment can be shut down remotely.

Depending on the magnitude of the event, facilities access may be restricted to one entrance and install walk off
mats and tack boards to limit ash intrusion.

Buildings/Areas Requiring Additional Adjustments at the Anchorage Campus

Integrated Science Building (ISB): ISB operates on 100% outside air 24 hours a day. It cannot be
simply shut down or switched to full recirculation. Will require blue filter media installed before the
pleated filters in the summer filter bank.

Natural Science Building (NSB): NSB operates on 100% outside air 24 hours a day. It cannot be simply
shut down or switched to full recirculation. Will require blue filter media installed before the pleated
filters in the summer filter bank.

Beatrice McDonald Hall (BMH): BMH operates on 100% outside air 24 hours a day. It cannot be simply
shut down or switched to full recirculation. Will require blue filter media installed before the pleated
filters in the summer filter bank.

Ecosystem-Biomedical Laboratory (EBL): EBL operates on 100% outside air 24 hours a day. It cannot
be simply shut down or switched to full recirculation. Will require blue filter media installed before the
pleated filters in the summer filter bank.

Building Operations Center 3 (BOC3): BOC3 will require manual adjustments in response to ash levels.

Social Science Building (SSB): SSB Is the home of our data center and will require additional
consideration during a volcanic ash event.

Gordon Hartlieb Hall (GHH): Welding fans will need to be locked out to prevent accidental start-up.

All combustion air openings for boiler and mechanical rooms will need blue filter media installed to
prevent ash from entering our mechanical spaces.
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Individual Assessment for Extensive Ash

While FMO maintains a robust stock of filters, if ash levels escalate beyond manageable limits, each building will
require individual assessment. In some cases, buildings may need to be completely shut down based on their air
filtration and circulation capabilities.

Communications

The Incident Management Team (IMT) will coordinate ongoing communications before, during, and after a
volcanic ash event. This will include information and collaboration with local and state first responders.

DEPARTMENT UPDATES

Facilities Space Planning Committee
e Middle College Program Office Space Relocation from PSB 102 to NSB 211, 213 and 215

Facilities Planning and Construction — Campus Construction

Building Name

Project Number

Project Name

Status Notes

Professional Studies

UAA PSB Trial

Project is 95% complete, punch list remains, target April

Building A22006 Simulation & Training 15, 2025.
Courtroom
UAA SMH COH
Sally Monserud Hall A22018 Expansion & Diversity Phase 2 in progress, target completion July 1, 2025.
Project
. UAA CW Emergency oo — .
Willow Lot A22125 Phone Repairs Cell connection in progress, landscaping in the spring.
University Center A23010 UAA UC DMV Expansion Project adding restrooms to the UC. Project is 70%
complete, target May 2025.
Winter Maintenance UAA Facilities Storage Construction of the winter maintenance facility is
o A23032 . . .
Facility. Safety & Compliance complete, landscaping to occur next spring.
ConocoPhllllps UAA CPISB Water Scheule impacted by material delays, work to
Integrated Science A23067 ificati d 202
Building Purification Upgrade commence summer 2025.
Consortium Library A23082 UAA.AIaska Leaders Design is 65% complete, construction target of summer
Archives 2025.
Ecosystem-Biomedical UAA EBL Water o . .
Health Laboratory A23101 Purification Upgrade Construction in progress, target completion April 2025.
: . UAA LIB Archive oo .
Consortium Library A24004 Mechanical Upgrades Construction in progress, target completion May 2025.
Ecosystem-Biomedical UAA EBL Generator Contract awarded; construction is slated to begin this
A24049
Health Laboratory Replacement summer.
Soplgl Sciences A24059 UAA PSC Renovation In design phase with a summer/fall 2025 construction
Building target.
Residential Campus A24070 Db [ReefEmie] Truss repairs in progress, completion target fall 2025.

Campus Roof Repairs
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Building Name Project Number Project Name Status Notes
Alaska Native Science )
& Engineering Program  A24076 UAA AN.SEP e Under design, construction schedule TBD
Building Renovations

West Quad Fire

UAA Quad Hydrant

Hydrant A25011 Replacement Project will commence in spring 2025
Social Sciences This is a deferred maintenance project. Design will start
A25012 UAA SSB M&E Renewal 2025 with a potential construction goal of summer

Building

2026.

General Support Services

Copy & Print Center

Recycling

Property

Recently received our new Gravotech router/engraver with ADA compliant braille kit.

Team is completing pricing schedule and promotional/samples over the next month.

Will also allow for production of interior campus building signage in-house at lower cost and faster
turnaround than external vendors.

Completed vehicle wrap of the third Seawolf Shuttle now on route.

We are in the process of reviewing the current structure of our campus recycling program (plastic,
aluminum, paper, cardboard) and researching potential options to provide better and more consistent
service to the campus community.

UAA Campus Property Coordinator/GSS Fiscal Manager, Vince Martinez, is working with all
departments to ensure timely completion of the annual required physical asset inventory. Departments
should have their inventories completed by March 28, 2025.

Surplus & Relocation

The Surplus & Relocation team has been hard at work to post items on the UAA Internal Reallocation
Tier on our GovDeals platform. Any staff or faculty member can view items on the Internal Reallocation
Tier, but only those designated by their departments can claim items on behalf of their area. Please
see the Surplus webpage or contact the Surplus team if you have any questions.
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FINANCIAL SERVICES (FS)

Brian deZeeuw, Director
Financial Services Website

DEPARTMENT UPDATES

The position of Accounts Payable Director has been filled by Cody Bates, previously the Asst Director in that
department. Cody has a wealth of AP experience to bring with him to the position, and we will soon be backfilling
his position.

There was a recent update to the Finance section of UAOnline. It is now easier to run activity reports on Funds and
Grants. In UAOnline, go to “Finance (Upgraded)” and then “My Finance Query”. If you click on “Shared Queries” at
that point you should see some pre-built simple queries for grant or fund research. There are some training
documents at: https://www.alaska.edu/finance/training/

UNIVERSITY PoLICE DEPARTMENT (UPD)
. ___________________________________________________________________________________________________________________________________|

Jeff Earle, Chief of Police
UPD Website

DEPARTMENT UPDATES

Early March UPD saw a rash of Motor Vehicle Thefts. The early 2000's Chevy Trucks were the target.
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