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OFFICE OF THE VICE CHANCELLOR

Ryan Buchholdt, Vice Chancellor for Administrative Services (VCAS)
Administrative Services Website

DiviSION EMPLOYEE SPOTLIGHT

Helen Sale, HR Coordinator

Helen exemplifies outstanding customer service and professionalism in every interaction. She is consistently
responsive, organized, and thorough—ensuring that hiring processes move swiftly and efficiently, which directly
supports departments in delivering timely services to students. Her proactive communication, empathy, and ability
to simplify complex steps make her a trusted and approachable resource. Helen's dedication to reducing
administrative barriers and her commitment to UAA’s mission are evident in her reliability, collaborative spirit, and
the trust she fosters across teams. She not only models excellence in her role but also reinforces a positive and
service-oriented culture within the university.

CAMPUS PLANNING AND ADVISORY BoARD (CPAB)

CPAB meetings have paused for the summer and will begin again on or after August 11, 2025.

The April 14, 2025 meeting of CPAB (the “Board”) focused on several key administrative and planning updates.
The Board received a report from the Provost on the FY25 Services Assessment process, which included
suggestions for improving review procedures. The Vice Chancellor for Administrative Services provided updates
on the UA budget'’s legislative progress. The Board will spend the next year planning the Administrative Positions
Review process, with implementation slated for the following year. Monthly governance reports were shared for
awareness, and no additional matters were raised before adjournment.
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CHILD CARE TASK FORCE UPDATE

The task force will reconvene in early June to consolidate information and begin to draft the plan. The final plan,
due by September 2025, will be shared for feedback before the Chancellor's Cabinet review. The task force will
disband thirty days after submitting the draft unless extended by the Chancellor.

CAmPUS SERVICES (CS)

David Weaver, Executive Director

DEPARTMENT UPDATES

e The Alaska Airlines Center hosted more than 40,000 ASD graduates and their families in May 2025.
Together with UAA’s commencement, the Alaska Military Youth Academy graduation, the Alaska Middle
College graduation, and our Bikes and Brews event on May 16th, about 50,000 guests visited the AAC in
the first half of May.

e The fall 2025 Housing waitlist has grown to 230 students, an unprecedented situation in late May. The
waitlist grew by 21% since the end of April.

EMPLOYEE EXPERIENCE (EE)

Ahmbra Austin, Director
Employee Experience Department Website

DEPARTMENT UPDATES

e Supervisor Development Series
The pilot for the Supervisor Development Series will launch this summer with a cohort-based book club.
Department directors have been asked to nominate participants. Feedback from this initial group will help
shape the more formal program scheduled to begin in fall 2026.

e Employee Conflict and Care Team
The Employee Conflict and Care Team has reviewed recent survey data and will meet over the summer to
update employees on the project’s current status. The team will also begin developing a phased proposal
for next steps, which includes exploring training options for a peer support program. This initiative is still
in its early stages, but we welcome the opportunity to provide more information to interested groups and
gather feedback as the work progresses.
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e Employee Recognition and Awards Committee
The Employee Recognition and Awards Committee will pause meetings over the summer. In the meantime,
Employee Experience will continue working on key tasks to present when the committee reconvenes in the
fall. We're aiming to launch the new website and staff award structure at that time. We've been working
with a Staff Council representative and plan to keep collaborating with the full council and its committees
as things move forward. We'll be reaching out again once the new Staff Council representatives and
committees are in place for the upcoming academic year.

e SPARK Appreciation Day
SPARK (Spreading Positivity, Appreciation, Recognition, and Kindness) Appreciation Day was a great
success. Employee Experience received positive feedback and has already selected the theme and date
for May 2026. In keeping with tradition, the event will align with Bike to Work Day, which falls on the third
Friday in May.

e PEAKS Planning
Planning is underway for the next PEAKS (Professional Excellence and Knowledge Summit) development
day. The theme and date have been confirmed, and communication will be shared with employees early in
the fall semester. The event is scheduled for Friday, October 24, 2025.

ENVIRONMENTAL HEALTH AND SAFETY (EHS)

John Huffman, Director

DEPARTMENT UPDATES

EHS is currently hiring for Emergency Manager and Safety Specialist positions. We have completed the interview
process for the Emergency Management role. The Safety Specialist role has produced a large field of applicants,
EHS plans to begin the interview process in the first/second week of June.

FACILITIES AND CAMPUS SERVICES (FCS)

Chris McConnell, Associate Vice Chancellor
Facilities and Campus Services Website

DEPARTMENT UPDATES

Facilities Space Planning Committee

o Seawolf Store to be relocated from the Alaska Airlines Center (AAC) to the Student Union.
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e Hugh McPeck Gallery to be relocated to the library.

General Support Services

e New signage standard and pricing to be published in early July.

Facilities Planning and Construction — Campus Construction

Building Name

Project Number

Project Name

Status Notes

UAA SMH COH

Sally Monserud Hall A22018 Expansion & Diversity Phase 2 in progress, target completion July 1, 2025.
Project
Willow Lot A22125 e Emgrgency Cell connection still being resolved
Phone Repairs
Winter Maintenance UAA Facilities Storage -
Facility. SR Safety & Compliance MU BRI
ConocoPhillips
Integrated Science A23067 UAA .CPI.SB Water Parts are in-town, work to begin in June.
3 Purification Upgrade
Building
Consortium Library A23082 UAA.AIaska Leaders Design is 95% complete; construction target of
Archives summer/fall 2025.
Ecosystem-Biomedical UAA EBL Water . o .
Health Laboratory A23101 Purification Upgrade Construction complete, final inspection and closeout
Consortium Library A24004 L LIB.Arch|ve Construction substantially complete
Mechanical Upgrades
Professional Studies UAA PSB Boiler Construction in progress, on track for completion prior
- A24045
Building Renewal to the start of fall semester.
Ecosystem-Biomedical A24049 UAA EBL Generator Site work to begin June 23 through 2" week of July;
Health Laboratory Replacement Generator installation in October.
gﬁﬁ'(filr‘gmences A24059 UAA PSC Renovation Ready to bid, construction target end of June early July.
I Truss repairs on schedule, main apartment complexes
Residential Campus A24070 B [RGB Blige], : will be completed by mid-June, and the crew will move
Campus Roof Repairs
to the temple woods.
Alaska Native Science )
& Engineering Program  A24076 L AN.SEP DR Out to bid, proposals due 6/3
P Renovations
Building
U8 G e A25011 UAA Quad Hydrant The construction schedule is still being refined.
Hydrant Replacement
Social Sciences This is a deferred maintenance project. Design will start
- A25012 UAA SSB M&E Renewal 2025 with a potential construction goal of summer
Building
2026.
Aviation A25038 UAA TRC Hanager Project to replace the hanger doors, scheduled for this
Doors summer.
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FINANCIAL SERVICES (FS)
..

Brian deZeeuw, Director
Financial Services Website

DEPARTMENT UPDATES
Gearing up for the end of the Fiscal Year (June 30), which is of course one of our busiest times of the year. We
have sent out the end of the FY memo which contains all the fiscal deadlines so we can close out FY25.

Accounts Payable and Travel have hired a new Assistant Manager, after the previous one was promoted to
manager.

INFORMATION TECHNOLOGY SERVICES (ITS)
. ___________________________________________________________________________________________________________________________________|

Ryan McDaniel, Associate Vice Chancellor & Chief Information Officer
Information Technology Services Website

DEPARTMENT UPDATES

Google Storage Clean-up

Work on the Google Storage Clean-up project continues. UA IT organizations are working together to define
storage quota caps and retention policies. We hope to have draft policies defined in June, finalized this summer,
and begin communicating in preparation for changes in the Fall and Winter.

Google Photos: Google photos will no longer be offered and supported effective 5/31. Communications have
gone out about this change at the system level and in the Green & Gold, as well as targeted
communications to users with data in Google Photos. If users have photos in Google Photos, they will no
longer be able to access them but can work with ITS to regain temporary access to remove data and
transfer their photos to another platform or storage location.

ITS Projects - In Progress (Partial List)

Project Name Project Type Description Status Percentage
Complete
Teams Voice Core Project Stand up Teams Voice to be leveraged as a Yellow 60%
Pilot replacement for UAA's Cisco Call Manager phone
environment.
Google Storage  Core Project UA is using 1.3PB in Google Cloud and needs to Yellow 15%
Clean-up reduce the storage footprint to 238TB or less or will
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need to pay for additional storage. Internet2

glidepath option is 440TB.
KCS Project Flex Implement Knowledge Centered Service (KCS) Green 60%
Implementation framework in ITS.
Network Initiative Rearchitect the UAA Anchorage network, creating Green 2%
Modernization multiple smaller routing domains and migrating
Phase 0 endpoints from public to private IP addresses.
Community Initiative Upgrade outdated network hardware at the UAA Green 75%
Campus community campuses.
Network
Hardware
Upgrades
MFA for Servers Initiative Add MFA to remote server OS logins. Green 50%
Distributed Initiative Development and setting up of recharge for how we Green 45%
Software manage distributed software.
Recharge
Kandiji Initiative Stand up Kandji and replace JAMF management as Green 87%
Implementation Apple MDM solution.
Student LMS Initiative The Blackboard contract is up for renewal in 2025 and Green 40%
Roadmap 2025 now that UAF will be off of BB, OIT would like to hand

over its responsibilities in supporting BB and/or the

contract. Therefore, we will need to clarify the

governance model, support model, funding, and

process the renewal.
Define IT service Initiative Create an inventory of all ITS services, mapped to Green 10%
portfolio Educause service category, defined with service

owner.
COH Clinical Initiative Rebuild the COH Clinical Field Placement Application Green 85%
Health to address long-term dynamic capability needs and
Placement allow COH to self-service maintenance. Current
Application application is too brittle to maintain effectively
Rebuild
Distributed/Ad-  Initiative Automation of distributed software licensing using Green 20%

Hoc Software
Licensing
Automation

iPaas/APls where appropriate including feed to
automated/updated billing dashboard.
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