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DiviSION EMPLOYEE SPOTLIGHT

RICHARD LITTLE, COPY AND PRINT CENTER

Rich is highly regarded as a professional and expert in his industry, known for his organization, precision, and
commitment to efficiency. His national recognition underscores his exceptional contributions to the Copy and
Print Center at the Anchorage campus, where he consistently delivers exceptional customer service and
advocates for fair and scalable pricing. Rich's extensive experience has resulted in numerous impactful projects
across campus, including legacy prints that enhance campus aesthetics and reputation. His meticulous work not
only leaves a lasting impression but also fosters a sense of affinity among the campus community, making him an
invaluable asset to UAA.

CAMPUS PLANNING AND ADVISORY BoARD (CPAB)

Prior to adjourning for the summer semester, CPAB completed their Services Assessments of 10 service areas
and provided Executive Council with their feedback and recommendations. The table below provides a summary
of CPAB'’s recommendations. The full report to the Executive Council is posted on the CPAB website.

Service Recommendation

Academic Advising Services Enhance
Academic Concierge Continue
Career Services Enhance
Environmental Health and Safety Continue with Monitoring

Page 1


https://www.uaa.alaska.edu/about/administrative-services/index.cshtml
https://www.uaa.alaska.edu/about/administrative-services/cpab/

Administrative Services Governance Report
July 2025

Information Technology Services

Enhance

Kodiak IT

Continue with Monitoring

PWSC IT Continue with Monitoring
KPC Library Enhance
Kodiak Facilities Continue

Testing Center

Continue with Revisions

CHILD CARE TASK FORCE UPDATE

The Child Care Task Force has been reviewing and compiling data and has nothing new to report.

FACILITIES AND CAMPUS SERVICES (FCS)

Chris McConnell, Associate Vice Chancellor

Facilities and Campus Services Website

Facilities Planning and Construction — Campus Construction

Building Name Project Number

Project Name

Status Notes

UAA SMH COH

Sally Monserud Hall A22018 Expansion & Diversity Phase 2 in progress, target completion July 1, 2025.
Project

Willow Lot A22125 G G Emgrgency Cell connection still being resolved
Phone Repairs

Winter Maintenance UAA Facilities Storage o

Facility. PRI Safety & Compliance SRR (20

ConocoPhillips

Integrated Science A23067 UAA .CPI.SB WL Parts are in-town, work to begin in June.

3 Purification Upgrade

Building

Consortium Library A23082 UAA.AIaska Leaders Design is 95% complete; construction target of
Archives summer/fall 2025.

Ecosystem-Biomedical UAA EBL Water . S .

Health Laboratory A23101 Purification Upgrade Construction complete, final inspection and closeout

Consortium Library A24004 Lol LIB’Arch|ve Construction substantially complete
Mechanical Upgrades

Professional Studies UAA PSB Boiler Construction in progress, on track for completion prior

- A24045

Building Renewal to the start of fall semester.

Ecosystem-Biomedical A24049 UAA EBL Generator Site work to begin June 23 through 2™ week of July;

Health Laboratory Replacement Generator installation in October.

SIS A24059 UAA PSC Renovation Ready to bid, construction target end of June early July.

Building
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Building Name Project Number Project Name Status Notes
I Truss repairs on schedule, main apartment complexes
Residential Campus A24070 WAL [Resfion fel will be completed by mid-June, and the crew will move

Erifee o el to the temple woods.

Alaska Native Science UAA ANSEP Office

& Engineering Program  A24076 Renovations Out to bid, proposals due 6/3

Building
Uiz Ul e A25011 LA Quid [yl The construction schedule is still being refined.
Hydrant Replacement
Social Sciences This is a deferred maintenance project. Design will start
- A25012 UAA SSB M&E Renewal 2025 with a potential construction goal of summer
Building
2026.
Aviation A25038 UAA TRC Hanager Project to replace the hanger doors, scheduled for this
Doors summer.

FINANCIAL SERVICES (FS)

Brian deZeeuw, Director
Financial Services Website

DEPARTMENT UPDATES
Fiscal year ‘25 ends on June 30th (and largely needs to be closed out by July 11) so for the next few weeks most
of our activity will be spent on cleaning up FY25.

We're evaluating an online ability for students and staff to upload their photo for their WolfCard (rather than come
in and get their picture taken), which should cut down the time it takes to get a card by at least half.

Two positions are currently open: Cashier lead in the Bursar’s Office and Travel Technician in Accounts Payable.
INFORMATION TECHNOLOGY SERVICES (|TS)
-

Ryan McDaniel, Associate Vice Chancellor & Chief Information Officer
Information Technology Services Website

ITS Projects - In Progress (Partial List)

Project Name Project Type Description Status il

Complete
Teams Voice Core Project Stand up Teams Voice to be leveraged as a Yellow 60%
Pilot replacement for UAA's Cisco Call Manager phone

environment.
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Project Name Project Type Description Status Percentage
Complete

Google Storage  Core Project UA is using 1.3PB in Google Cloud and needs to Yellow 15%
Clean-up reduce the storage footprint to 238TB or less or will

need to pay for additional storage. Internet2

glidepath option is 440TB.
KCS Project Flex Implement Knowledge Centered Service (KCS) Green 65%
Implementation framework in ITS.
Student Project Flex Discounted Computers for Students that come witha  Green 85%
Discounted 4-yr Warranty and will be serviced by UAA FS team.
Computer Portal will be created in the Seawolf Store Portal.
Program
Network Initiative Rearchitect the UAA Anchorage network, creating Green 10%
Modernization multiple smaller routing domains and migrating
Phase 0 endpoints from public to private IP addresses.
Community Initiative Upgrade outdated network hardware at the UAA Green 75%
Campus community campuses.
Network
Hardware
Upgrades
MFA for Servers  Initiative Add MFA to remote server OS logins. Green 50%
Distributed Initiative Development and setting up of recharge for how we Green 45%
Software manage distributed software.
Recharge
Kandiji Initiative Stand up Kandji and replace JAMF management as Green 87%
Implementation Apple MDM solution.
Student LMS Initiative The Blackboard contract is up for renewal in 2025 and  Green 50%
Roadmap 2025 now that UAF will be off of BB, OIT would like to hand

over its responsibilities in supporting BB and/or the

contract. Therefore, we will need to clarify the

governance model, support model, funding, and

process the renewal.
Define IT service Initiative Create an inventory of all ITS services, mapped to Green 10%
portfolio Educause service category, defined with service

owner.
COH Clinical Initiative Rebuild the COH Clinical Field Placement Application Green 95%
Health to address long-term dynamic capability needs and
Placement allow COH to self-service maintenance. Current
Application application is too brittle to maintain effectively
Rebuild
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Project Name RISISCVES Description Status Percentage
Complete
Distributed/Ad-  Initiative Automation of distributed software licensing using Green 20%
Hoc Software iPaas/APIls where appropriate including feed to
Licensing automated/updated billing dashboard.

Automation

Page 5



