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GOVERNANCE REPORT 

August 2025 

OFFICE OF THE VICE CHANCELLOR 

Ryan Buchholdt, Vice Chancellor for Administrative Services (VCAS) 
Administrative Services Website 

DIVISION EMPLOYEE SPOTLIGHT 

OFFICER MICHAEL MCPHERSON, UNIVERSITY POLICE DEPARTMENT 

Officer McPherson demonstrates exceptional leadership, operational excellence, and professionalism through his 
proactive approach to safety education, process innovation, and peer mentorship. He took the initiative to develop 
and deliver critical presentations on date rape drugs and officer response protocols in partnership with our 
Culinary program, significantly enhancing campus safety, fostering trust with students and staff, and ensuring our 
students go into the workplace with better awareness of this critical public safety issue. His technical expertise, 
training standards, and safety protocols, coupled with his commitment to improving interagency communication, 
strengthens the university’s overall safety operations. Officer McPherson’s ability to maintain calm and 
professionalism under pressure, while mentoring his peers and continuously innovating, has earned him the 
respect of colleagues and the broader UAA community. His dedication to student safety, staff well-being, and 
public service directly supports UAA’s mission of community engagement, continuous improvement, and 
operational excellence. 

CAMPUS SERVICES (CS) 

David Weaver, Executive Director 

DEPARTMENT UPDATES 

The UAA Housing waitlist for fall 2025 reached 370 students this month (as of 7/22/25). In an effort to help 
assuage the issue, Housing has converted seven, 4-bedroom apartments on campus from Guest Housing to 
academic year student housing. While the demand for guest housing is also strong, we believe student housing is 
the highest and best use of campus housing. 

https://www.uaa.alaska.edu/about/administrative-services/index.cshtml
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We are grateful to UAA faculty members who helped us reach a timely course materials adoption rate of 88% for 
fall 2025. The remaining few are typically “no text required” courses, or sections with instructors yet to be 
assigned (often TBD adjunct instructors). 

The Seawolf Store is on the move to its new home in the Student Union with an anticipated soft opening by 
Campus Kick-Off in August. 

EMPLOYEE EXPERIENCE (EE) 

Ahmbra Austin, Director 
Employee Experience Department Website 

DEPARTMENT UPDATES 

• PEAKS (Professional Development Day) planning is underway for Friday, October 24. This year’s theme is 
“We Are Knowledge.” Instead of a keynote speaker, the planning team is hoping to invite Vice Chancellors 
to participate in a panel discussion. More details will be shared as planning continues. Breakout sessions 
will focus on professional development around communication, technology, and setting yourself up for 
success. IPN (Internal Professional Network) Groups will be present during the breakfast reception to 
provide information on role-based professional development opportunities. We’re also tentatively planning 
an employee mixer in the VSG following the event. 

• Work on planning monthly staff awards throughout the academic year will resume in the fall when the 
Employee Recognition and Awards committee resumes regular meetings. 

• EE is once again partnering with Providence to host the second annual UMED Farmer’s Market. This year’s 
market will be held in the VIP lot of the AAC on the first three Tuesdays in September, from 3–6 pm. In 
keeping with the event’s focus on sustainability, only vendors offering locally sourced or handmade 
products will be invited to participate. 

• The Silver Seawolves retirement group continues to meet regularly and has seen a recent uptick in 
engagement! Plans for the fall semester include volunteer opportunities at PEAKS, a book club, a member 
business meeting, and a retirement information session followed by a social mixer. 

• The first two employee mixers at the Varsity Sports Grill for the fall semester are confirmed for 
Wednesday, September 3, and Friday, October 3. Dates are selected in collaboration with governance and 
based on VSG availability. 

https://www.uaa.alaska.edu/depts/employee-experience/index.cshtml
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FACILITIES AND CAMPUS SERVICES (FCS) 

Chris McConnell, Associate Vice Chancellor  
Facilities and Campus Services Website  

DEPARTMENT UPDATES 

Facilities Space Planning Committee 

The Facilities Space Planning Committee (FSPC) addressed several key items during its recent meeting: 

• Committee Membership: Upcoming term expirations were discussed. Several members whose terms are 
concluding expressed interest in continuing their service on the committee, pending reappointment. 

• Building Hours Expansion: The College of Arts and Sciences (CAS) request to extend building hours to 
8:00 a.m. – 8:00 p.m., Monday through Friday, during the Fall, Spring, and Summer semesters was 
approved. 

• Space Reallocation: The committee approved the reallocation of Room 165 in the Professional Studies 
Building (PSB) from Administrative Services to the College of Health. 

• Public Art Display: Preliminary feedback regarding the display of artwork in public areas was reviewed. 
The committee expressed support for the initiative, with further coordination to occur with building 
occupants and managers once funding for installation is identified. 

Facilities Planning and Construction – Campus Construction 

Building Name Project Number Project Name Status Notes 

Sally Monserud Hall A22018 
UAA SMH COH 
Expansion & Diversity 
Project 

Project is substantially complete, select classes have 

begun to be offered in this facility. 

Willow Lot A22125 
UAA CW Emergency 
Phone Repairs 

Cell connection still being resolved 

ConocoPhillips 
Integrated Science 
Building 

A23067 
UAA CPISB Water 
Purification Upgrade 

Project is 40% complete, construction completion target 

of September 30, 2025. 

Consortium Library A23082 
UAA Alaska Leaders 
Archives 

Construction contract awarded, contractor onsite, 

September 2026 completion target. 
Professional Studies 
Building 

A24045 
UAA PSB Boiler 
Renewal 

Construction in progress, on track for completion prior 

to the start of fall semester. 

Ecosystem-Biomedical 
Health Laboratory 

A24049 
UAA EBL Generator 
Replacement 

Construction to begin onsite in late August. 

Social Sciences 
Building 

A24059 UAA PSC Renovation 
Construction to being in August and carry through 

winter break. 

Residential Campus A24070 
UAA Residential 
Campus Roof Repairs 

Truss repairs are on schedule, main apartment 
complexes are complete, and the crew is working on the 
temple woods. 

https://www.uaa.alaska.edu/about/administrative-services/departments/facilities-campus-services/index.cshtml
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Building Name Project Number Project Name Status Notes 

Alaska Native Science 
& Engineering Program 
Building 

A24076 
UAA ANSEP Office 
Renovations 

Construction contract awarded with a target completion 

date of August 28, 2025. 

West Quad Fire 
Hydrant 

A25011 
UAA Quad Hydrant 
Replacement 

Project to be completed the week of August 4, 2025. 

Social Sciences 
Building 

A25012 UAA SSB M&E Renewal 
This is a deferred maintenance project. Design will start 
2025 with a potential construction goal of summer 
2026. 

Aviation A25038 
UAA TRC Hanager 
Doors 

Project to replace the hanger doors is currently under 
design. 

West Campus Central 
Lot 

A25041 
UAA W. Campus Central 
Lot Safety Imp. 

Construct a stair and handrail for safe access before 
the start of the fall semester. 

Student Union A25048 
UAA Seawolf Store 
Relocation 

Support space modifications in the SU to accommodate 
the Seawolf Store. Preliminary move complete, design 
and modifications to occur through the Fall Semester. 

FINANCIAL SERVICES (FS) 

Brian deZeeuw, Director 
Financial Services Website 

DEPARTMENT UPDATES 

Beginning this term, tuition waivers will be automatically applied for benefit eligible employees and full-time 
faculty.   

• Automatic Waiver Application: The Accounts Receivable (AR) team will identify benefit eligible 
employees and full-time faculty taking classes. An automated process will apply waivers based on 
up to 8 credits per term and 16 credits per year. 
  

• Timing: Waivers will start being applied approximately two weeks before the start of classes. 
  

• Monitoring Add/Drop Activity: The AR team will automatically track class add/drop activity to 
ensure waiver amounts align with final enrollment status. 
  

• Supervisory Approval Still Required: If you're taking courses during scheduled work hours, 
departmental approval is still required and should be kept on file within your department. This 
approval will not happen through the tuition waiver form. 
  

https://www.uaa.alaska.edu/about/administrative-services/departments/financial-services/
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• Tuition Waiver Forms are Still Required for Family Members, Adjuncts and Adjunct Family 
Members: 

o Employee and full-time faculty spouses and dependents 
o Adjunct faculty, their spouses, and dependents 

INFORMATION TECHNOLOGY SERVICES (ITS) 

Ryan McDaniel, Associate Vice Chancellor & Chief Information Officer  
Information Technology Services Website 

DEPARTMENT UPDATES 

ITS Projects – In Progress (Partial List) 

Project Name 
Project Type 

Description Status 
Percentage 
Complete 

Teams Voice 
Pilot 

Implementation Stand up Teams Voice to be leveraged as a 
replacement to UAA's Cisco Call Manager phone 
environment. 

Yellow 60% 

Google Storage 
Clean-up 

 UA is using 1.3PB in Google Cloud and needs to 
reduce the storage footprint to 238TB or less or will 
need to pay for additional storage. Internet2 
glidepath option is 440TB.  

Yellow 15% 

KCS 
Implementation 

Implementation Implement KCS framework in ITS Red 65% 

Student 
Discounted 
Computer 
Program 

Implementation Discounted Computers for Students that come with a 
4-yr Warranty and will be serviced by UAA FS team.  
Portal will be created in the Seawolf Store Portal. 

Green 85% 

MFA for Servers Implementation Add MFA to remote server OS logins. Green 50% 

Retire Mailman 
listserv 

 Retire Mailman listserv and divide between Google 
dynamic groups and MarketCloud accordingly 

Red 0% 

Community 
Campus 
Network 
Hardware 
Upgrades 

Upgrade Upgrade outdated network hardware at the UAA 
community campuses. 

Green 75% 

Kandji 
implementation 
(updated) 

Implementation Stand up Kandji and replace Jamf management as 
Apple MDM solution. 

Yellow 87% 

Network 
Modernization 
Phase 0 

Continuous 
Improvement 

Rearchitect the UAA Anchorage network, creating 
multiple smaller routing domains and migrating 
endpoints from public to private IP addresses. 

Green 10% 

 

https://www.uaa.alaska.edu/about/administrative-services/departments/information-technology-services/index.cshtml

