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GOVERNANCE REPORT 

September 2025 

OFFICE OF THE VICE CHANCELLOR 

Ryan Buchholdt, Vice Chancellor for Administrative Services (VCAS) 
Administrative Services Website 

DIVISION EMPLOYEE SPOTLIGHT 

TRENTEN HALL, SEAWOLF DINING PROGRAM DIRECTOR 

Trenten is a dedicated and highly visible contributor at UAA, volunteering for numerous campus events and 
supporting colleagues with enthusiasm and professionalism. He ensures that Seawolf Dining meets student 
needs, consistently following up to improve catering and dining experiences. An engaged alumni and hospitality 
professional, Trenten actively networks, pursues professional development, and stays current on industry best 
practices. He exemplifies UAA’s mission by putting students first, fostering community partnerships, and driving 
continuous improvement and innovation. Notably, he champions initiatives addressing student food insecurity, 
including reviving the Seawolf Spirit Run, which has become a successful and growing campus tradition.  

BOARD OF REGENTS 

The next University of Alaska Board of Regents meeting will take place on Wednesday, September 3 – 4, 2025 in 
Juneau, Alaska. All community members can watch the Live Stream of these proceedings. Public Testimony in 
advance of the meeting is scheduled for Tuesday, September 2 from 4:00 pm to 5:00 pm and community members 
may watch that Live Stream as well. 
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PARKING PERMIT INCREASE 

Attached to this report is information regarding the cost drivers of Parking Services as of FY25. Key items to note: 
$400,000 of these costs have been reallocated to other areas ($98K to UPD and $302K to Facilities for winter 
maintenance). The Parking team is working to provide additional information following conversations with USUAA, 
Staff Council executives, and the Faculty Senate eBoard. This includes better telling the story of the services 
Parking Services provides, as well as breakdowns between employees vs student permit purchases. Please review 
the information attached and let me know what additional information would be helpful, as well as ideas you have 
to meet our requirement for Parking to cover its costs while keeping the financial burden on all of us from 
growing.  

Please see the UAA Parking Services FY25 Revenue & Costs by Category attachment at the end of this report. 

CAMPUS PLANNING AND ADVISORY BOARD (CPAB) 

The CPAB did not meet over the summer break. Their first meeting of the academic year is scheduled for 
September 22nd. This year, the CPAB will once again be performing Services Assessments on a selection of non-
academic units. The list for those units up for review will be finalized at the September 22nd meeting. 

CAMPUS SERVICES (CS) 

David Weaver, Executive Director 

DEPARTMENT UPDATES 

 Two pallets of free bulk shipping physical textbook materials came in on 8/19. 

 UAA Housing capacity is essentially maximized for fall 2025. In the past two years we have added 7 
additional apartments to the academic year student housing stock. We did this by converting guest 
housing apartments to traditional student use based on our 400+ student waitlist prior to fall 2025. 

 During the Putin-Trump Summit in mid-August, UAA Housing and the Alaska Airlines Center 
cumulatively provided food and housing for about 500 US Delegation, Russian Delegation, and Media 
guests with less than 72 hours of notice. 

 Parking Services will inaugurate our 3rd Seawolf Shuttle this fall and begin daily round-trip routes to the 
Aviation Complex at Merrill Field. 
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EMPLOYEE EXPERIENCE (EE) 

Ahmbra Austin, Director 
Employee Experience Department Website 

DEPARTMENT UPDATES 

 The Employee Experience team will be visiting all four community campuses early in the fall semester. 
During these visits, we’ll meet with campus directors, host open forums with staff and faculty, and share 
information about our department. Our goal is to strengthen connections and better understand how we 
can support each campus community. 

 PEAKS Update: In lieu of a keynote address at this year’s Employee Development Day (PEAKS) on Friday, 
September 24, we will be hosting a moderated panel discussion with the Vice Chancellors. Each will have 
the opportunity to respond to prepared questions about their area, including highlights of their proudest 
moments at UAA and what they are most excited about in the coming year. Breakout sessions, a catered 
lunch, and mixer at the Varsity Sports Grill (confirmed) will follow. Please encourage staff and faculty to 
attend the full-day event. 

 Farmer’s Market Update: The second annual UMED Farmer’s Market is around the corner! It will be held in 
the AAC VIP lot on the first three Tuesdays of September from 3–6 pm. The event is open to the entire 
UMED community and will include approximately 20 vendors. In addition to booths featuring locally grown 
and handmade products, there will be participation from The Seawolf Store, Providence, APU, People 
Mover, the Municipality’s water truck, and SWS/ACAT composting. The market is intended to provide both 
a shopping opportunity and education around sustainability in the community. 

 EE received valuable feedback on the proposed gift items for the return of longevity service awards. Based 
on the responses, we will be revising the initial plan and exploring options to offer gift choices at each 
milestone, potentially through a catalog, while still including traditional UAA gifts. Additional updates will 
follow. 

 This semester’s wellness series is confirmed. We will host eight remote yoga sessions on Zoom on select 
Friday mornings from 8–8:45 am. The remote format was well-received previously, and we are excited to 
once again offer a wellness option accessible to both remote and community campus employees. 

ENVIRONMENTAL HEALTH AND SAFETY (EHS) 

John Huffman, Director 

DEPARTMENT UPDATES 

The EHS Department is fully staffed having recently onboarded a Safety Manager and an Emergency Manager.  
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FACILITIES AND CAMPUS SERVICES (FCS) 

Chris McConnell, Associate Vice Chancellor  
Facilities and Campus Services Website  

DEPARTMENT UPDATES 

Campus Art Program 

As part of our ongoing efforts to elevate the presence and care of art on campus, we’re advancing several key initiatives: 

 Improving Art Storage: We're working to secure investment in upgraded storage facilities to better preserve and 
protect our growing collection. 

 Expanding Public Installations: Select pieces from our portfolio will be installed in public spaces across campus, 
enriching our shared environment and celebrating the creativity within our community. 

 Policy Development: A formal acquisition and de-acquisition policy is in development to ensure thoughtful 
stewardship and administration of our collection. 

We invite you to explore the collection and learn more about the program at our UAA Public Art Gallery. 

Facilities Space Planning Committee 

No updates currently 

Facilities Planning and Construction – Campus Construction 

Building Name Project Number Project Name Status Notes 

Willow Lot A22125 
UAA CW Emergency 
Phone Repairs 

Cell connection still being resolved 

ConocoPhillips 
Integrated Science 
Building 

A23067 
UAA CPISB Water 
Purification Upgrade 

Project is 80% complete, construction completion target 
of September 30, 2025. 

Consortium Library A23082 
UAA Alaska Leaders 
Archives 

Construction contract awarded, contractor onsite, North 
entry closed, September 2026 completion target. 

Professional Studies 
Building 

A24045 
UAA PSB Boiler 
Renewal 

Construction in progress, on track for completion prior 
to the start of fall semester. 

Ecosystem-Biomedical 
Health Laboratory 

A24049 
UAA EBL Generator 
Replacement 

Preliminary site work complete, generator is delayed 
late September early October completion. 

Social Sciences 
Building 

A24059 UAA PSC Renovation 
Contract awarded, construction to begin in August 
completion end of 2025 winter break. 

Residential Campus A24070 
UAA Residential 
Campus Roof Repairs 

Temple Wood Apt. inspection complete, pending final 
inspection, insulation, and closeout. 

Alaska Native Science 
& Engineering Program 
Building 

A24076 
UAA ANSEP Office 
Renovations 

Construction in progress with a target completion in 
September. 
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Building Name Project Number Project Name Status Notes 

Social Sciences 
Building 

A25012 UAA SSB M&E Renewal 
This is a deferred maintenance project. Design is in 
progress with a potential construction goal of summer 
2026. 

Aviation A25038 
UAA TRC Hanager 
Doors 

Project to replace the hanger doors is currently under 
design, with final deliverable end of August. 

Student Union A25048 
UAA Seawolf Store 
Relocation 

Support space modifications in the SU to accommodate 
the Seawolf Store. Preliminary move complete, design 
and modifications to occur through the Fall Semester. 

 

FINANCIAL SERVICES (FS) 

Brian deZeeuw, Director 
Financial Services Website 

DEPARTMENT UPDATES 

The fall semester has started, and we’re busy applying scholarship payments that generally come in via physical 
check and are a very manual process to apply. 

We’ve hired a new person in Accounts Payable who is dedicated to Travel, so we now have two full-time travel 
specialists to help out departments.  Our three departments (Financial Systems, Accounts Payable/Travel and the 
Bursar) are now all fully staffed. 

Employee tuition waivers are now automatically processed, and we’re working on automating Senior and 
Spouse/Dependent waivers next. 

INFORMATION TECHNOLOGY SERVICES (ITS) 

Ryan McDaniel, Associate Vice Chancellor & Chief Information Officer  
Information Technology Services Website 
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DEPARTMENT UPDATES 

ITS Projects – In Progress (Partial List) 

Project Name Project Type Description Status Percentage 
Complete 

Teams Voice 
Pilot 

1. Project Core Stand up Teams Voice to be leveraged as a 
replacement to UAA's Cisco Call Manager phone 
environment. 

Yellow 60% 

Google Storage 
Clean-up 

1. Project Core UA is using 1.3PB in Google Cloud and needs to 
reduce the storage footprint to 238TB or less or will 
need to pay for additional storage. Internet2 
glidepath option is 440TB.  

Yellow 15% 

KCS 
Implementation 

2. Project Flex Implement KCS framework in ITS Green 65% 

Student 
Discounted 
Computer 
Program 

2. Project Flex Discounted Computers for Students that come with a 
4-yr Warranty and will be serviced by UAA FS team.  
Portal will be created in the Seawolf Store Portal. 

Green 85% 

MFA for Servers 3. Initiative Add MFA to remote server OS logins. Green 50% 
Retire Mailman 
listserv 

3. Initiative Retire Mailman listserv and divide between Google 
dynamic groups and Marketing Cloud accordingly 

Red 0% 

Community 
Campus 
Network 
Hardware 
Upgrades 

3. Initiative Upgrade outdated network hardware at the UAA 
community campuses. 

Green 75% 

Kandji 
implementation 
(updated) 

3. Initiative Stand up Kandji and replace Jamf management as 
Apple MDM solution. 

Yellow 87% 

Network 
Modernization 
Phase 0 

3. Initiative Rearchitect the UAA Anchorage network creating 
multiple smaller routing domains and migrating 
endpoints from public to private IP addresses. 

Green 10% 

Special Projects 
Recharge 

3. Initiative Development and setting up of a recharge to 
formalize labor rates for special projects. 

Green 30% 

Distributed 
Software 
Recharge 

3. Initiative Development and setting up of recharge for how we 
manage distributed software. 

Green 55% 

 

ITS Projects – In Planning (Partial List) 

Project Name Project Type Description Status Percentage 
Complete 
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UAA Website 
Modernization 

1. Project Core Redesign UAA website to address needs from 
Northwoods report, EAB Report to the BOR, and 
other priorities of Student Affairs and Academic 
Affairs. 

Green 5% 

 

 

UNIVERSITY POLICE DEPARTMENT (UPD) 

Jeff Earle, Executive Director & Chief of Police 
University Police Department Webpage 

U.S. & Russian Summit: UAA-UPD worked very closely with Anchorage Police Department leadership; intelligence 
unit, Alaska State Troopers Criminal Intelligence Center, and FBI organizations to address the safety and security 
of the campus during the summit while the delegates were staying on campus. This partnership has been in the 
process of development for the past few years to strengthen a coordinated response during large events such as 
this summit. 

With the start of the school year we will see the normal increase in crimes of opportunity on campus. Please 
remember to take your items, lock your office door when not present, and report suspicious activity.  



 
 

UAA Parking Services  

FY25 Revenue & Costs by Category 

 

Parking Services at UAA earned $1.914M in total revenue in FY25, up from FY24 by about 

$290K. The vast majority of this revenue is earned from short-term and long-term permit sales. 

 

Parking incurred $2.495M in costs in FY25, down from $2.69M in FY24, and $2.9 M in FY23. 

While Parking Services is succeeding at both increasing revenue and reducing operating 

overhead, a large proportion of the department’s annual costs are non-discretionary.  

 

Non-discretionary costs, such as winter lot and garage maintenance, parking garage debt 

obligations, campus exterior lighting utility costs, and Municipality of Anchorage service 

contracts cannot be meaningfully influenced in the short-term (if at all). This year, for example, 

Parking was forced to upgrade parking payment kiosks around campus to maintain credit card 

(PCI) security compliance. This one-time project had a total cost of $112K. 

 

Discretionary costs, such as the campus and Aviation complex shuttle services, and lot trash 

pick-up, could be reduced or eliminated. Survey data suggest that these services are highly 

valued by our students. Shuttle and PeopleMover services are especially important to our 

students from working poor households, who often face the greatest barriers to accessing UAA. 

This factor was a primary reason why USUAA supported a $1.10/ credit hour increase to the 

Transportation Fee in FY23. 

 

For many years Parking has transferred $98K in financial support to UPD.  This transfer helped 

fund core campus security and law enforcement. 

 

Only about 19% of Parking Services’ budget ($474K) funds the department’s lean, full time and 

student worker teams. These individuals do much more than enforce parking policies and write 

citations. They drive the shuttles; and maintain safe, fair, and equitable access to campus. They 

provide emergency jump starts; nighttime safety escorts; and provide building access when staff 

or faculty get locked out. They also provide traffic support to all of UAA’s many large-scale 

campus events, such as Athletics events, concerts, graduations, and conferences. 

 

Of UAA’s 19 peer institutions, all except one operates a parking model similar to UAA’s. Only 

Eastern New Mexico University offers free parking permits to the campus community.  

 

Peer comparisons strongly suggest UAA’s parking model is the most common, and UAA’s 

permit pricing is well within the spectrum of typical for winter climates. 

 

 

 

 

 



Parking Services  

FY25 Cost by Major Category 

 

 
 

Cost Type Amount 

Debt Service (ISB garage bond) $777K 

Lot, Garage, Sidewalk and Trail Maintenance  $551K 

UPass & People Mover  $90K 

Valley Transit $11K 

Campus Shuttle $237K 

Bad Debt $25K 

UPD Contribution $98K 

Software Contracts (iParq, mobile passport) $97K 

Parking Student and Pro Staff Salaries $474K 

Fixed Equipment (upgraded kiosks) $112K 

Supplies and Fuel $24K 

Total FY25 Parking Costs $2.496M 

 

Parking Permit Costs by Academic Year 

 

AY 16/17 Annual $300 / Sem $160 

AY 17/18 – AY 19/20* (*spring 20 fees refunded) Annual $350 / Sem $170 

AY 20/21 Free 

AY 21/22 Annual $350 / Sem $170 

AY 22/23 (Chancellor Parnell discount 25%) Annual $262 / Sem $131 

AY 23/24 (Chancellor Parnell discount 10%) Annual $315 / Sem $158 

AY 24/25 Annual $360 / Sem $180 

AY 25/26 Annual $396 / Sem $198 

 


