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DiviSION EMPLOYEE SPOTLIGHT

RicH SMITH, AV ENGINEER, ITS FIELD SERVICES

Rich joined UAA’s IT team earlier this year and has already made an extraordinary impact, quickly earning a
reputation for his unmatched work ethic, professionalism, and customer-first approach. His expertise in AV
systems, including experience with over 100 federal courtrooms, allowed him to rescue the high-stakes Trial
Simulation Courtroom project, working nights and weekends to rebuild faulty systems and deliver on time for
critical trainings. Since then, he has successfully completed or advanced numerous AV projects across campus,
often breaking down silos between teams and ensuring smooth collaboration. Colleagues and faculty consistently
describe him as responsive, kind, and deeply committed to understanding how technical challenges affect their
work before crafting solutions. His efforts have improved not only classrooms and courtrooms but also
community-facing facilities, enhancing both student learning and UAA’s community partnerships. In every
initiative, Rich’s technical excellence, creativity, and dedication have left colleagues calling him a “life-saver” and a
unique talent who is elevating UAA's AV capabilities to new heights.

BOARD OF REGENTS
The September UA Board of Regents meeting (Sept. 4-5) featured presentations, reports, strategic updates, and
key approvals across the university system. Highlights included:

» Student & Staff Spotlights: UAS students shared academic and leadership experiences, and winners of the
Empower Alaska Incentive Program were recognized from nearly 700 nominations.

o Campus Insights: UAS “Deep Dive” provided an overview of programs, finances, and opportunities.
Chancellors and Faculty/Staff Alliances shared updates, while President Pitney reviewed system priorities.
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» Strategic & Budget Updates: Discussions covered enroliment and retention strategies, facilities
maintenance, cost-efficient operations, branding campaigns, Arctic Leadership Initiative, and initial FY27
budget/tuition proposals (3% systemwide increase).

» Policy & Governance: First readings on Discrimination and Public Records policies, discussion of Robert’s
Rules for small boards, and committee reports on innovation, academics, finance, and facilities.

o Action Items & Approvals: Honorary degrees and meritorious service awards, FY26 fund balance use
(§10.2M), degree recipients, facilities projects, emergency Student Code of Conduct updates, and policy
revisions.

« Special Recognitions & Partnerships: Honored former UAF Chancellor Daniel White and received updates
on Alaska’s expanded rocket launch capacity via the Geophysical Institute & Alaska Aerospace
Partnership.

CAMPUS PLANNING AND ADVISORY BoARD (CPAB)

The CPAB met for the first time this academic year on September 22, 2025. At this meeting they discussed the
following items:

1. The CPAB approved the minutes from their last meeting held on April 14, 2024.

2. The upcoming Northwest Commission on Colleges and Universities (NWCCU) accreditation site visit is
scheduled to take place with peer evaluators onsite from October 8 - 10, 2025. UAA employees are
encouraged to attend either the faculty or staff open forums during the visit.

o NWCCU Peer Evaluation Team Fall 2025.pdf
o Standard 1.B Improving Institutional Effectiveness
o Year Seven Evaluation of Institutional Effectiveness Report
o Selected evidence website
3. Services Assessments. The FY 2025 Services Assessment Report, with CPAB’s recommendations, was
provided to the Executive Council. The Executive Council accepted all CPAB’s recommendations in this
report.

4. Ryan provided a brief overview of budget and financial matters for the University of Alaska system. The
following Board of Regents reports were highlighted:

e FY25 financial update
e FY26 budget request
e UA Operating Asset Pool study
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CAMPUS SERVICES (CS)

David Weaver, Executive Director

DEPARTMENT UPDATES
Summer 2025 guest visits at the Avis Alaska Sports Complex grew significantly from summer 2024. For example,
summer swimming pool usage was up almost 80% from Summer 2024, with 3,357 unique visitors.

187 students are participating in one or more intramural sports this fall. Intramural sports at the Avis Alaska
Sports Complex include 6 on 6 volleyball, 5 on 5 volleyball, and indoor soccer.

EMPLOYEE EXPERIENCE (EE)
. ___________________________________________________________________________________________________________________________________|

Ahmbra Austin, Director
Employee Experience Department Website

UPCOMING EVENT

Celebrate your skills, experience, and expertise at UAA’s Professional Excellence and Knowledge Summit
(PEAKS) on Thursday, October 24th! This full day of professional development is designed for all staff and
faculty.

This year's theme, “We Are Knowledge,” honors the incredible knowledge and talent within our UAA community.
Start the day with a networking breakfast and kickoff in the Wendy Williamson Auditorium, then choose from
three engaging breakout session tracks:

 Build Your Foundation - Set yourself up for success.
« Strengthen Your Voice - Communicate with clarity and confidence.
« Expand Your Toolkit - Tech skills to work smarter.

All sessions are led by your UAA colleagues, sharing the expertise that makes our campus thrive. Enjoy a full
breakfast, lunch, door prizes, and cap the day with the PEAKS Employee Mixer at Varsity Sports Grill!

Don't miss this opportunity to learn, connect, and grow—because together, We Are Knowledge.

Learn more about this event. Save the date. Sign up to Volunteer at PEAKS.
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FACILITIES AND CAMPUS SERVICES (FCS)

Chris McConnell, Associate Vice Chancellor
Facilities and Campus Services Website

DEPARTMENT UPDATES

Facilities and Campus Services

| am pleased to announce that Marina Cresswell has joined the University of Alaska Anchorage as our new
Director of Facilities Planning & Construction.

Marina brings more than two decades of experience in facilities design, capital construction, and operations,
including 15 years in public agencies and extensive leadership in managing large-scale, bond-funded capital
improvement programs. Her proven ability to deliver complex projects on time and within budget, while
maintaining transparency and accountability, will be a tremendous asset to our institution.

Marina’s commitment to stakeholder engagement, stewardship of public resources, and fostering strong
partnerships aligns perfectly with our values and goals. | am confident that her expertise and leadership will help
advance our campus and serve our community well.

Please join me in welcoming Marina to UAA.

Facilities Planning and Construction — Campus Construction

Building Name Project Number Project Name Status Notes
Willow Lot A22125 Ui B Emgrgency Cell connection still being resolved
Phone Repairs
ConocoPh|II|ps UAA CPISB Water Project is 95% complete, training complete 9/18,
Integrated Science A23067 - . .
Building Purification Upgrade substantial completion scheduled for 9/25.
S e A23082 UAA .Alaska Leaders Construction in progress. September 2026 completion
Archives target.
Professional Studi UAA PSB Boil Construction is substantially complete, boilers are
rofessional Stucies A24045 onter operational, additional work being explored for winter
Building Renewal
break.
Ecosystem-Biomedical A24049 UAA EBL Generator Preliminary site work complete, generator is delayed
Health Laboratory Replacement late September early October completion.
Social Sciences . Contract awarded, construction to begin in October,
Building Gzl B G REIO completion end of 2025 winter break.
Residential Campus A24070 UAA Residential . Proje'ct'is complete, minor punch-list and closeout
Campus Roof Repairs remaining.
Alaskg Nat.ive S UAA ANSEP Office Project is substantially complete, pending some final
& Engineering Program  A24076

Building

Renovations

door hardware.
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Building Name Project Number Project Name Status Notes
Social Sciences This is a deferred maintenance project. Design is in
- A25012 UAA SSB M&E Renewal  progress with a potential construction goal of summer
Building
2026.
Aviation A25038 UAA TRC Hanager Design is complete, pending cost proposal from term
Doors contractor.

UAA Seawolf Store Support space modifications in the SU to accommodate
Student Union A25048 ) the Seawolf Store. Preliminary move complete, design
Relocation e
and modifications to occur through the Fall Semester.

UAA LIB ARC Gallery Project under design, with alterations planned summer

Consortium Library A26001 Alterations 2026.
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