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DiviSION EMPLOYEE SPOTLIGHT
CARLEY RODRIQUEZ, CASHIERING MANAGER/OFFICE OF THE BURSAR

Carley Rodriguez exemplifies exceptional professionalism, leadership, and dedication as Cashiering Manager at the
University of Alaska Anchorage (UAA). Over the past four years, she has modernized and streamlined operations,
reducing processing times and improving service for departments and students alike. Known for her collaborative
spirit and solution-oriented mindset, Carley consistently goes above and beyond, earning admiration from
colleagues across campus. She leads with empathy, integrity, and grace, navigating even difficult conversations
with understanding and professionalism. Her forward-thinking approach and continuous improvement efforts have
had a lasting, positive impact on operational efficiency and the university community.

ALASKA AIRLINES CENTER SHELTER OPERATION

In response to Typhoon Halong in Western Alaska, the State Department of Homeland Security and Emergency
Management (DHSEM) reached out to UAA about standing up an emergency shelter for evacuees from the region.
UAA personnel from EHS, AAC, UPD, and the Incident Management Team moved quickly with the Red Cross to stand
up the Auxiliary Gym in the AAC as a congregate shelter. Evacuees began arriving the evening of October 15. As of
October 31, everyone was moved to non-congregate housing.

Throughout the entire time, UAA staff worked with the Red Cross, ANTHC, Southcentral Foundation, the Municipality
of Anchorage, and State DHSEM to ensure smooth operations of the shelter. Special shoutout to John Huffman
(EHS), Anthony Picasso (EHS), Jake Paolucci (UPD), Steve Mullins (System Office), Jon Dyson (AAC), and Brandon
McKinney (AAC) for going above and beyond the call of duty. Senior national Red Cross personnel shared several
times that the AAC shelter was the nicest and most smoothly run shelter they had seen and gave credit to the
diligent work of these employees in quickly meeting needs as they arose.
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BOARD OF REGENTS (BOR)

The next BOR meeting will take place on Thursday, November 6™ and Friday, November 7" in Anchorage Alaska.
Public Testimony will be held in advance of this meeting on Monday, November 3. Key topics for discussion
include the system’s FY27 operating and capital budget requests, as well as an exciting capital plan to expand
housing capacity in Anchorage.

e Public Testimony Information and Live Stream Link
e BOR Meeting Live Stream
e BOR Meeting Agenda and Board Documents

CAMPUS PLANNING AND ADVISORY BOARD (CPAB)

The regular meeting of the CPAB was held on October 13, 2025, at 3:00 pm. Topics discussed at this meeting
included:

Northwest Commission on Colleges and Universities (NWCCU) Accreditation. The NWCCU accreditation review
for UAA took place on October 8 - 10, 2025. Members of the CPAB were provided with a brief verbal overview of
expected results of this review. NWCCU evaluators verbally gave UAA 3 commendations (1. The culture of student
success at UAA; 2. The culture of continuous improvement at UAA; and, 3. How community integrated the UAA
library is) and one recommendation (UAA Administrators’ proposed improvements could be made to the overall
budget process; NWCCU evaluators approved of this recommendation).

Service Assessments. A subcommittee was formed to review the Services Assessment Questionnaire and make
recommendations for improvement.

Administrative Management Review. \Volunteers were solicited to review the Administrative Management Review
process and make recommendations for improvement.

CHILD CARE TASK FORCE UPDATE

The Child Care Task Force has submitted a draft business plan to the VCAS. Review of this draft has been delayed
due to the AAC shelter operations and will be reprioritized following the conclusion of the November BOR meeting.
The next step will be to incorporate the input from the VCAS and the Executive Council before submitting a finalized
business plan.

CAMPUS SERVICES (CS)
..

David Weaver, Executive Director

DEPARTMENT UPDATES

For 16 days in October, the Alaska Airlines Center partnered with the Red Cross to house hundreds of rural Alaskans
affected by Typhoon Halong. With virtually no notice, Seawolf Dining also provided thousands of hot meals to our
Western Alaska guests.
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EMPLOYEE EXPERIENCE (EE)

Ahmbra Austin, Director
Employee Experience Department Website

DEPARTMENT UPDATES

Employee Conflict and Care. Ahmbra Austin and Colin McGill are preparing a proposal and draft position
description for Cabinet to consider establishing a full-time role dedicated to employee conflict and care resources.
This position would play a key role in strengthening employee well-being by developing a peer support program,
implementing a case management system, and connecting employees with resources both within and beyond UAA.
The goal is to present the proposal to Cabinet for review early in the spring semester.

Professional Excellence and Knowledge Summit (PEAKS). PEAKS was a success and although participation
numbers were lower than expected (there was a lot going on that week!), EE was excited to see more diverse
engagement the event.

Connecting with Governance Groups. Beginning in November, EE will attend all Staff Council meetings to share
updates on department initiatives and stay informed on staff perspectives and concerns. Ahmbra will also connect
with the Faculty Senate presidents to explore offering a similar opportunity for engagement with that group.

Employee Experience Advisory Council. EE will be submitting a draft charter establishing an Employee Experience
Advisory Council to the VCAS for review. The goal is for the group to begin regular meetings in January.

ENVIRONMENTAL HEALTH AND SAFETY (EHS), EMERGENCY MANAGEMENT (EM)

John Huffman, Director

DEPARTMENT UPDATES

New Employees. EHS has welcomed new Onboarded Safety Officer (Sarah Wilcox) and Emergency Manager
(Anthony Picasso) to the department.

Typhoon Halong Emergency Response. EHS/EM was actively involved in supporting the Typhoon Halong sheltering
operations at UAA as well as being a resource for other emergency agencies responding the crises that took place in
October.

Building Fire Drills. EHS completed all Anchorage campus emergency evacuation drills in October. These drills are
required to maintain CLERY compliance.

Annual Nighttime Campus Safety Walk. EHS hosted its annual nighttime safety walk on October 281", This event is
held in October of every year to identify risks and hazards that may exist on the Anchorage campus.

Page 3


https://www.uaa.alaska.edu/depts/employee-experience/index.cshtml

Administrative Services Governance Report
November 2025

FACILITIES AND CAMPUS SERVICES (FCS)

Chris McConnell, Associate Vice Chancellor
Facilities and Campus Services Website

DEPARTMENT UPDATES

Facilities Space Planning Committee

The Facilities Space Planning Committee (FSPC) has recommended approval of two space requests:

Alumni Center Relocation
Approval was recommended for relocating the Alumni Center into the Administration Building. This move also
supports the expansion of the recently relocated McPeck Gallery, enhancing its visibility and integration with

campus engagement efforts.

Center for Human Development Relocation
Approval was also recommended for relocating the Center for Human Development from its current off-campus
leased space to the Bragaw Office Complex, a university-owned property.

Facilities Planning and Construction - Campus Construction

Building Name Project Number Project Name Status Notes
Willow Lot A22125 e Em_ergency Cell connection still being resolved
Phone Repairs
Consortium Library A23082 UAA.AIaska Leaders Construction in progress. September 2026 completion
Archives target.
Professional Studi Construction is substantially complete, boilers are
BL‘i’meif]S'°"a UeIES - A24045 UAA PSB Boiler Renewal operational, additional work being explored for winter
g break.
Ecosystem-Biomedical A24049 UAA EBL Generator Preliminary site work complete, generator is delayed
Health Laboratory Replacement now work is targeted for November.
Social Sciences . Contract awarded, construction to begin in October,
Building L Sl S G completion end of 2025 winter break.
— Proecti I - Hi I
St el S A24070 UAA Residential . rOje.ct. is complete, minor punch-list and closeout
Campus Roof Repairs remaining.
Alaska Native Science UAA ANSEP Office Project is substantially complete, pending some final
& Engineering Program  A24076 )
- Renovations door hardware.
Building
Social Sciences This is a deferred maintenance project. Design is in
A25012 UAA SSB M&E Renewal  progress with a potential construction goal of summer

Building

2026.
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Building Name Project Number Project Name Status Notes

Aviation A25038 UAA TRC Hanager Design is complete, pgndmg cost proposal from term
Doors contractor and potential sole source procurement.

Student Union A25048 S Segwolf S Project work shifted to winter break.
Relocation

Consortium Library A26001 UAA LIB ARC Gallery Project under design, with alterations planned summer
Alterations 2026.

R Preliminary administrative approval received,

Student Housing A26014 S ReS|dent|aI. conceptual planning underway, preliminary deliverable

Campus Expansion
Jan. 2026.

Consortium Library A26018 S D I Replacement of the existing boiler system
Replacement

Commons A26020 UAA CMMN.S Domestic Repalr/rgplace water line that serves the dining facility,
Water Repair target winter break.

Bragaw Office UAA BOC3 CHD Support the relocation of the anter for.Hum.an

A26027 ) Development from a lease facility to University owned
Complex Relocation

space.

FINANCIAL SERVICES (FS)

Brian deZeeuw, Director
Financial Services Website

DEPARTMENT UPDATES
Payment Deadline Alignment between campuses starting Spring 2026.

Effective Spring 2026, the first payment deadline for all MAUs (Spring and Fall terms) will be the same date. This
will reduce confusion for cross-enrolled students, enhance system-wide consistency, and preserve operational
integrity for each MAU's financial aid and enrollment process.

The summer term will eventually likely be aligned as well, but due to the different starting times for summer

sessions, that will take some more time.
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INFORMATION TECHNOLOGY SERVICES (ITS)

Ryan McDaniel, Associate Vice Chancellor & Chief Information Officer
Information Technology Services Website

ITS PROJECTS — IN PROGRESS (PARTIAL LIST)

Project Name Project Type Description Status Percentage
Complete

Teams Voice 1. Project Core Stand up Teams Voice to be leveraged as a Yellow 60%
Pilot replacement to UAA's Cisco Call Manager phone

environment.
Google Storage 1. Project Core UA is using 1.3PB in Google Cloud and needs to Yellow 15%
Clean-up reduce the storage footprint to 238TB or less or will

need to pay for additional storage. Internet2

glidepath option is 440TB.
KCS 2. Project Flex Implement KCS framework in ITS Green 75%
Implementation
Community 3. Initiative Upgrade outdated network hardware at the UAA Green 75%
Campus community campuses.
Network
Hardware
Upgrades
Kandiji 3. Initiative Stand up Kandji and replace Jamf management as Green 95%
implementation Apple MDM solution.
(updated)
Network 3. Initiative Rearchitect the UAA Anchorage network creating Green 10%
Modernization multiple smaller routing domains and migrating
Phase 0 endpoints from public to private IP addresses.
Distributed 3. Initiative Development and setting up of recharge for how we  Green 85%
Software manage distributed software.
Recharge
Student LMS 3. Initiative The Blackboard contract is up for renewal in 2025 and Green 75%
Roadmap 2025 now that UAF will be off of BB, OIT would like to

handover all of its responsabilities in supporting BB

and/or the contract. So we will need to clarify the

governance model, support model, funding, and

process the renewal.
Define IT Service 3. Initiative Create an inventory of all ITS services, mapped to Green 15%
Portfolio Educause service category, defined with service

owner.
Support ldentity 3. Initiative UA wide project to replace ELMO and build modern Green 10%
& Access IAM capabilities.
Management
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Project Name Project Type Description Status Percentage
Complete
— .
MECM. 3. Initiative Extending the current UAA SCCM environment to Green S
Expansion to UAE and UAS
UAF and UAS '
Special Projects 3. Initiative Development and setting up of a recharge to Green 75%
Recharge formalize labor rates for special projects.

UNIVERSITY POLICE DEPARTMENT (UPD)

Jeff Earle, Chief of Police
UPD Website

Increased workload due to the Halong Evacuees. UPD personnel were exceptionally proud to have contributed to the
efforts of support and compassion for our neighbors. UPD saw on average an increase of 200 calls for service per
week of over 700+ calls for service, compared to normal call volume of 500 calls for service per week. We also saw
an increase of roughly 13 police reports per week to over 21 police reports per week.

UPD has also continued to present active aggressor presentations to the MatSu College and the Faculty Success

program. Undertaking a staffing survey to make a proper recommendation regarding UAA UPD staffing levels with
current population and amount of work volume.
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