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To:	Provost Michael Driscoll,
	University of Alaska Anchorage 

Fr:	Christine Lidren,
	UAA Governance Office

Re:	Leadership Survey at Community Campuses 

On April 1, 2011 the Faculty Senate unanimously approved the following motion from the Institutional and Unit Leadership Review Committee.

Resolved, upon the recommendation of the Faculty Senate’s Institutional & Unit Leadership Review Committee and the ad hoc Community Campuses Committee, that the periodic survey of faculty addressing the leadership of their respective units be expanded to include the faculty at UAA’s three community campuses.

RATIONALE:
1. Faculty at all three community campuses have requested this action.
1. If approved, the Institutional & Unit Leadership Review Committee and the ad hoc Community Campuses Committee will jointly draft the necessary Faculty Senate Constitution and By Laws changes.
1. Given the use of survey results by the Office of Academic Affairs, these Committees will consult with the Provost on how best to implement the survey process at the community campuses.
1. This motion is required because the necessary Constitution and By Laws changes cannot be implemented in a manner timely enough to permit the Committees to begin working on the expanded survey process. 

If I may be of further assistance, please let me know.
 

Provost
 Approved      Disapproved 
Comments:


Michael Driscoll, Provost 				  				Date


Chancellor
 Approved      Disapproved 
Comments:



Fran Ulmer, Chancellor 				  				Date
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