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OUR MISSION

ñRelease creative and resource potential to 
maximize value for UAA students, staff, faculty, the 
institution, alumni, and our community through 
intense customer focus, seamless operational 
excellence, and an unrelenting culture of 
continuous improvement.ò 

REDUCE WASTE ð GENERATE UNIQUE VALUE ð IMPROVE THE CUSTOMER 

EXPERIENCE



BY THE 

NUMBERS
92% OF EMPLOYEES report they 

are very or extremely likely to 
engage in a process improvement 

project after Lean Six Sigma WB 
training

80% OF EMPLOYEES report that the 
Lean Six Sigma White Belt Training is 

either very or extremely useful

86% OF EMPLOYEES 
desire more additional process 

improvement training

$1.13M
VALUE 

RECAPTURED

359
EMPLOYEES 

TRAINED

$493.95K
STAFF TIME SAVED

70+
PROJECTS

Value and time saved metrics current as of year-end 2017. 
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