
 

 

 

 

 

Self-Study/UAA 2020 Communications Plan 

Prepare Campus for NWCCU Site Visit 

Finalize UAA Self-Study Report 

UAA 2020 Implementation Phase 

Develop 
Metrics & 
Benchmarks 

Compile 
List of 
Barriers 

Develop Teams for Strategy 
Implementation 

Gap 
Analysis & 
Meeting 
with 
Cabinet 
6/17 

Deans & Directors’ 
Discussion 7/17 

Faculty, Staff, & Student 
Discussions 9/17 to 11/17 

Prepare & Review Final 
Draft 11/17 to 1/18 

Report due to NWCCU 8/15/18 

Accreditation 
Reaffirmation 

Steering 
Committee 
Named 

Restructure 
UAA 2020 
Website 

Electronic Version 
Available 1/15/18 

Print Version 
Available 2/15/18 

Accreditation Self-Study 
Steering Committee 
Discussion 5/12/17 

Draft Communications Plan Reviewed by 
Self-Study Steering Committee 8/17 

Develop Graphic 
Identity Summer ‘17 

NWCCU Visit Fall 2018 

5/17      6/17     7/17      8/17      9/17     10/17    11/17    12/17     1/18      2/18      3/18      4/18     5/18      6/18      7/18      8/18      9/18     10/18  Timeline 

UAA 2020 / ACCREDITATION 
WORKFLOW TIMELINE 

In-Progress 5-5-17 Develop Assessment 
Map/ Flow Chart 5/17 


