Program Prioritization Academic Task Force “AcTF” 
October 2013 Faculty Senate Progress Report

Template Refinement and Communications 
Since the last Faculty Senate meeting AcTF has been focused on refining the program template and communicating with faculty about the template. This template is aimed at providing program representatives a means to submit information about the extent to which their program meets the criteria that will be used by the AcTF to evaluate programs in terms of their alignment with UAA’s mission and strategic goals, program quality, and funding priorities for the university.  The process of refinement has progressed in three ways. 
First, after internal discussions and refinements, the AcTF produced a penultimate draft of the template and invited three pilot programs to complete the template and provide the AcTF with feedback about the process of completing the template and suggestions about how to improve it.  The three programs were selected to represent a range of program types – small program (smaller number of graduates and faculty), large program (large number of graduates and faculty), and unique program (a program with no graduates). By design these programs also spanned graduate education (Masters), undergraduate (Baccalaureate), and developmental education.  The feedback from these programs was extensive and varied. A summary of the feedback and refinements made to the template based on the feedback was provided in the release memo provided with the finalized template on September 20th.  One of the more clear and consistently expressed concerns has been the amount of time and effort that completing a quality template submission is likely to take. Thus, a major refinement was to shorten the template. 
(Note the summary of pilot feedback and responses “Template Release Memo” is found with other prioritization communications at: http://www.uaa.alaska.edu/chancellor/Prioritization/communication-archive.cfm) 

Second, a portion of the pilot template was meant to include quantitative data about programs that program representatives could comment on. An unfortunate feature of the pilot process is that these data were not ready by the time the pilot programs completed their templates. At the same time pilot programs were completing their templates the AcTF leadership were having discussions with members of the Facilitation Team about the nature of the data queries to provide data for the templates. We have worked and continue to work with the team to ensure that the program data will be accurate and presented in such a way that program representatives can understand and comment on those data. The refinements to the data that will be provided in templates is ongoing at this time. 

Third, following the release of a refined template to the faculty additional feedback has been received about the template and the program prioritization process. This additional feedback has been received at template orientations provided to faculty by the AcTF members, via emails distributed directly to AcTF members, via emails distributed to faculty, and in a forum organized by union leadership (an additional union organized forum is planned for the week of October 6th), and in three forums organized by the Provost and Vice Chancellor. The feedback from all of these sources is extensive and varied. The AcTF and the Provost and Vice Chancellor are actively listening to this feedback and are open to changing the process so that it is more responsive to the needs and concerns of the faculty. A summary of this feedback will be provided on the program prioritization website by October 15.  

Two salient features of that feedback can be provided here due to the clarity and consistency with which they have emerged. First, there continues to be a concern for the amount of work load involved in completing a quality template submission (and this is compounded for departments that have many templates to complete). There is a concern that this effort may conflict with other important work tasks resulting in compromised quality in one or more work areas. Second, there is a considerable degree of concern about the fate of tenured faculty in programs that after further extensive review are slated for phase out. The Provost has assured the faculty that tenure and tenured faculty are not being targeted by this process. If there are tenured faculty in a program slated for phase out, the preference will be to reassign them to work in other areas of the university. 

Further Template Refinements and Communications 
The AcTF is currently working on developing a rubric for the template that will be used for two purposes. First, the rubric will be used by the AcTF members to aid them in evaluating template submissions and guiding their choice of a quintile ranking for each program. Second, the rubric will be communicated to the faculty and then used by AcTF members in trainings and workshops to aid program representatives in completing quality template submissions. Although the AcTF members have been actively consulting with faculty on the template in the past two weeks, a new phase of template consultation and training will ensue once we have a rubric to aid us in answering clarification questions about the type of content that is expected in each criteria section of the template. 

[bookmark: _GoBack]Pause for Reflection
Due to the feedback received about the estimated work load associated with completing templates in a quality fashion, and due to concerns with the timely provision of quality quantitative data for the templates by the facilitation team, the original October 25th deadline for template submissions was suspended September 25th. The AcTF leadership, the Facilitation Team leadership, and the Program Prioritization Steering Committee are discussing the feedback we are receiving and examining the data to be provided with the program templates and working to determine a schedule of template deadlines that will ensure a reasonable and fair distribution of work load and quality template submissions. In addition there is a range of feedback that is directed at the program prioritization process that is also being considered that may impact the timeline for template submissions and review of those submissions. 
Projected Milestones in October 
· Continue to update the campus community on program prioritization and address FAQs and improved communications and transparency
· Work with the AcTF and Program Prioritization Steering Committee to develop responses to feedback we have received about the template and program prioritization process
· Finalize a revised schedule of template submissions
· Finalize a rubric for the template and communicate that to the faculty
· Continue to provide orientations, trainings, and consulting for program faculty with an added emphasis on understanding the rubric as a guide to the type of information for which we are looking
 

