

May 1, 2013


MEMO TO:	Dr. Robert Boeckman
	President, Faculty Senate
	University of Alaska Anchorage

FROM:	Dr. Helena Wisniewski
	Vice Provost for Research and Graduate Studies
	Dean, Graduate School

SUBJECT:	Faculty Senate input to the UAA Strategic Research Plan

On behalf of the Vice Provost’s Research Council (VPRC), I would like to thank Dr. Diane Hirshberg, Chair, Faculty Senate Ad-Hoc Committee on Research and Creative Activity for consolidating the input from the committee and members of the Faculty Senate regarding the UAA Strategic Research Plan. We appreciate her time and the feedback that she has provided.  Dr. Boeckman, we also appreciate your time and thoughtful discussions with the VPRC regarding the Faculty Senate suggestions for the UAA Strategic Research Plan, during our April 17 VPRC meeting. 

The VPRC incorporated a number of the suggestions provided by the Faculty Senate into the plan, and we feel that by doing so, it added value to the plan.  It should be noted that the intention for this memo is not to go point for point against the suggestions provided to the VPRC by the Faculty Senate, instead its intention is to share with the Faculty Senate our appreciation for their input and to acknowledge that a number of their suggestions were incorporated. Further discussions can be performed at the next VPRC meeting.

Therefore, based on the discussions at the April 17th meeting, the following are examples of recommendations that were included: to increase the recognition and importance of the role of individual research, as well as of “creative activity” throughout the document, starting with the priorities and goals; to expand the “Areas of Strength and Clusters at UAA, “ in Figure 9; and to increase the metrics for measuring research productivity to be more representative of faculty efforts. Furthermore, some of the recommendations regarding citing documents were already present within the document, and are now highlighted to ensure they are recognized.

As we presented previously in writing to the Faculty Senate, the Strategic Research Plan was written, reviewed and endorsed by the Vice Provost’s Research Council, which represents the Colleges and Schools at UAA, and the representatives	 were nominated by the Deans. Also, the VPRC was split into smaller subcommittees, which were each tasked with meeting with their colleagues on campus to solicit additional input, and incorporating this input into their writing of subsets of the plan. Once that task was completed, and incorporated into a single document, the VPRC approved the plan. The plan was also reviewed by Chancellor Case and Provost Baker and received their support. However, in addition, I felt that it would be beneficial to receive additional input from the Faculty Senate prior to distributing it to the faculty community.  Hence, I provided it to you, and attended  the Faculty Senate meeting on March 1, 2013. In addition, the Ad Hoc Committee on Research and Creative Activity interviewed me. 

[bookmark: _GoBack]Since at the May 3, 2013 meeting, the Faculty Senate will be voting on including “research and creative activities” as part of their Constitution – in particular, Article II, Section 2 - and the fact that they have formed an Ad Hoc Committee on Research and Creative Activity, I would like to invite a representative from the Faculty Senate to be a member of the Vice Provost’s Research Council. Such interaction will be extremely beneficial. Moreover, the Strategic Research Plan is a dynamic document, and updates as appropriate will be made – such as deciding on additional Focus Areas. 

Thank you again, and I look forward to our continued interactions. Enjoy the summer. 

