AASCM EDUCATIONAL EFFECTIVENESS ASSESSMENT IMPLEMENTATION PLAN


MISSION STATEMENT
The mission of the Construction Management program is to prepare future industry employees with the education, skills, and training for entry-level professional positions in construction management.

[bookmark: _Toc232697293]PROGRAM AND ASSESSMENT PROCESS INTRODUCTION
The Associate of Applied Science in Construction Management (AASCM) is housed in the Division of Construction, Design and Safety of the Community and Technical College.  The degree uses five classes in the Associate of Applied Science in Architectural and Engineering Technology (AASAET) program.  The AASCM degree is comprised of the first two years of the four-year BSCM degree.

This assessment plan replaces the assessment plan used for both the AASCM and the BSCM degrees since 2006-2007 when the BSCM degree was first implemented.  This new assessment plan has been developed in direct response to the American Council for Construction Education (ACCE) new requirement for an outcome based accreditation process.  This plan is developed to assess thirteen student learning outcomes for the AASCM degree.

This plan has been jointly created by input from the division director, full-time CM faculty, the Construction Management Industry Advisory Committee, and adjunct CM faculty.  It has been reviewed and approved by the office of the Dean for the Community and Technical College and the Office of Academic Affairs.  Syllabi for all courses used in this assessment process identify the Student Learning Outcomes (SLO) being assessed as a part of the course evaluation process.


GENERAL IMPLEMENTATION STRATEGY

Data Collection Process

Faculty shall collect and enter assessment data in accordance with the AASCM Educational Effectiveness Assessment Plan into the EEAP Summary Matrix located on the division shared drive.

Assessment Frequency

All thirteen Student Learning Outcomes shall be assessed annually for identification of needed course or program improvements.  Every three years a comprehensive review of the past three years of data shall be completed in an effort to identify longer term trends that may need to be addressed.  Data will be collected at the end of each semester for all courses given that semester.

Assessment Process and Objective

The Director / Chair of the CDS Division will work with CM faculty to evaluate the collected data in accordance with the approved AASCM Educational Effectiveness Assessment Plan, the AASCM Educational Effectiveness Assessment Implementation Plan, and the Educational Unit Strategic Plan.  The intent of this effort shall be continuous improvement of the program to ensure that the curriculum stays current with construction industry needs and that students are being properly prepared for jobs in the construction industry.

The results of the data collection, interpretation of the results, and the recommended course or program changes will be forwarded to the Office of Academic Affairs by June 15th each year. (UAA Academic Policy)

Proposed changes and improvements may be any action or change in policy that the faculty deems as being necessary to improve performance relative to student learning outcomes.  Recommended changes should also consider workload (faculty, staff, and students), budgets, facilities, and other constraints.  Some examples of changes that may be made include:  

· changes in course content, scheduling, sequencing, prerequisites, delivery methods, etc.
· changes in faculty/staff assignments
· changes in advising methods and requirements
· addition and/or replacement of equipment
· changes to facilities

The EEAP Summary Matrix, located online under the BSCM Current Academic Year Assessment Data link, will include faculty recommendations for changes.  Each year actions taken to implement recommended changes will be documented.

Modification of the Assessment Plan

The faculty, after reviewing the collected data and the methods and processes used to collect it, may decide to alter the assessment plan.  Changes may be made to any element of the plan, but shall be consistent with ACCE outcome based accreditation requirements.  The changes will be reviewed by the Assessment Peer Review Committee and approved by the CM faculty. The modified assessment plan will be submitted to the dean and the Office of Academic Affairs for final approval.
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