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UAA ePortfolio Working Group 

Final Report & Recommendations  

Submitted to the Office of Academic Affairs  

May 2012 

  

The ePortfolio Working Group (EWG) (see Attachment A for a list of members & contributors) 

concludes its two year study of ePortfolios as a program outcomes pedagogical and assessment tool 

with this report.  The members of the group express their appreciation to  

Provost Driscoll and the Office of Academic Affairs for their support during the time of the study. 

 

The charge of the group was to: 

 

● Investigate ePortfolio tools with a goal of recommending a platform which the university could 

implement and support.  

● Explore ways in which academic programs could use student learning outcomes based 

ePortfolios for teaching & learning, assessment, and showcasing. 

 

The working group has spent considerable time researching available literature, surveying faculty, 

attending conference presentations, sitting through presentations on various platforms (see 

Attachment B for a list of platforms investigated), directing a pilot implementation, and discussing 

policy. In addition, two nationally and internationally recognized ePortfolio experts came to campus to 

share their expertise with the campus community. 

 

The results of the faculty survey were presented in the first year report (see Attachment E).  From the 

survey the EWG was able to get a good view of the use of ePortfolios at UAA at that time. We expect 

that there have been some changes since the survey was administered in the fall of 2010, especially 

since the implementation of the pilot project during the 2011/12 academic year. 

 

A program level, outcomes-based, ePortfolio project was organized and implemented by the EWG. 

The pilot project involved eight programs whose faculty representatives attended a week long 

summer institute, met monthly with the other groups, presented at a campus miniconference, and are 

producing final reports.  More of this effort is found later in this report.  The final reports are due in 

mid-May and will be posted on the EWG information site. 

 

Another important resource developed by the EWG is the EWG website found online at 

http:\\eport.uaa.alaska.edu.  This website has information and links to a wide variety of ePortfolio 

web-based resources.  Additionally, the minutes of all EWG meetings and presentation information 

from the ePortfolio summer institute and ePortfolio conference can be found there. 

 

In this report we are sharing our observations and some specific recommendations for ePortfolio 

policy and implementation. 

 

Observations 

 

Through our work, the EWG concurs on the following observations in regards to ePortfolios and their 

use: 
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1. A portfolio is a collection of evidence coupled with reflective thought and is used to 

demonstrate achievement of some specified purpose.  An ePortfolio is a portfolio presented 

electronically and may contain multimedia components not available in paperbased portfolios. 

ePortfolios may or may not be web-based. 

2. Portfolios used for educational purposes are considered to be important elements of evidence-

based learning.  

3. ePortfolios have the potential to be transformative.  Our research and experience finds:  

a. Programs and classes become more intentional when structured around outcomes 

which are demonstrated in an ePortfolio.  Effective portfolios enhance the focus of 

teaching and learning on the learning outcomes of the program or course and students 

can see where their learning activities are leading.   

b. Designing a portfolio forces faculty to reevaluate what is important about the course 

and program, resulting in more robust learning outcomes. The associated development 

of rubrics by faculty to evaluate portfolios adds benefit to this process.  

c. Students are often more engaged and take more ownership in their learning when the 

portfolio becomes a central part of the pedagogy.  

d. Student reflection results in deeper learning.  Portfolios provide a structured 

environment for focused reflection on the learning outcomes of a program or course, 

producing graduates with deeper understanding of the knowledge and skills they were 

to learn in their courses and programs.  

4. Providing evaluation and feedback on portfolios takes considerable time on the part of the 

faculty.  

5. There seems to be a trend in higher education towards wider adoption of portfolio based 

assignments for course and program purposes.  

6. Presentation should not overshadow content. There is some concern that focus on ePortfolio 

presentation (i.e. making it ‘pretty’) may overshadow the effectiveness of the tool.  Both faculty 

and students should be trained to ensure effective content when producing a portfolio. 

 

ePortfolio Pilot Project 

 

The program portfolio pilot groups consisted of twenty one faculty representing eight programs (see 

Attachment A for the list of programs and faculty).  Nineteen of the faculty participated in the summer 

institute which was described in some detail in the EWG 2010/2011 report. 

 

During the current academic year, the groups have met monthly to share experiences and to learn 

from each other.  Minutes were taken at the meetings and are available on the ePortfolio working 

group’s web site. 

 

On April 13, 2012 a conference was held at the main campus to which campus community was 

invited.  Each of the pilot groups made a short presentation on their projects and were available 

afterwards for several hours to speak with interested attendees.  A video of the presentations is 

posted on the EWG website as a campus resource. 

 

The final reports from the various groups take the form of ePortfolios and can be accessed from the 

EWG website. 
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After the mini-conference, the  pilot groups submitted brief lists of lessons learned and 

recommendations.  These lists are found in Attachment D. 

 

The list of lessons learned includes frequent reference to the need for support and resource materials 

(including sample portfolios), to provide well articulated instructions to students on expected structure 

of the portfolios, to use of clear rubrics,to provide explicit discussion/instruction on reflection, to 

engage program faculty.  It was also pointed out that ePortfolios can be a time consuming 

pedagogical tool, however it helps to focus learning of the expected learning outcomes. 

 

Recommendations generally encourage a university supported platform with preference given to 

freely available platforms. In related comments, the need for establishing infrastructure, training 

resources and a university-wide support organization was emphasized.  It was also noted that 

incorporating the portfolio process earlier in the student’s career will help to make the process more 

effective (suggested an early GER or program introductory course) and having a 

culminating/capstone course where students can pull together their whole educational experience is 

viewed as being helpful. 

 

Recommendations 

 

After extensive discussion, the EWG makes the following recommendations: 

 

1. The EWG supports the use of ePortfolios at UAA, however the EWG does not recommend that 

ePortfolios be an administratively mandated pedagogical tool or assessment tool. Decisions of 

the use of the tools should be left up to the faculty in the various programs and 

schools/colleges.  

2. At this time we do not recommend adopting a specific commercial platform (i.e. one that costs 

money) until we have more experience and better know our needs.  We can adopt either 

Google Sites or Mahara as a free alternative until we have more experience and know what 

best fits the university’s need.  Adopting one or the other will provide a framework for training 

activities and evaluation.  Our recommendation is that Google  

Sites be identified as the recommended platform MAU wide.  This adoption will require that 

faculty and staff gain access to the platform.  

3. In the event UAA adopts another platform at some future date, the platform should not be 

exclusively required -- i.e. other platforms can be used but without expectation of institutional 

support.  

4. Future adoption of platforms by UAA or any of its entities must address the following criteria 

(see Attachment C for more specific requirements on each point):  

a. Ownership of the portfolio and/or artifacts. 

b. Privacy, external access, and release of information.  

c. Flexibility and adaptability to course, program, and institutional level applications, 

including academic and non-academic applications.  

d. Application to teaching & learning, accountability/assessment, and showcasing.  

e. Exportability of individual portfolios.  

f. Robustness and stability.  

g. Maintenance and upgrades.  

h. Training  

i. Applicability to distance education needs.  
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5. Training & Support is necessary regardless of whether or not a platform is adopted.  The 

following recommendations address particular training and training-related needs: 

a. Maintain an ePortfolio committee to promote, assist, integrate portfolios into the 

curriculum and other university processes. This committee should be charged with 

directing ePortfolio policy and training at the MAU. The committee should consist of 

representatives of all stakeholder groups, include students, faculty, staff, and 

administration. The committee should be housed in the Office of Academic Affairs.  

The committee should have funding for travel, continued professional development, 

and campus events (annual conference/competitions). This group should also 

coordinate with the Anchorage School District and other institutions which might link 

their portfolio projects with UAA’s.  

b. Training for faculty on effective pedagogy and tool use.  This training could be 

conducted by Faculty Technology Center (FTC) and/or the ePortfolio committee.   

Elements and potential methods of training include:  

i. Faculty training is required on:  

1. how to structure portfolios based on learning outcomes  

2. how to structure portfolios to get meaningful required elements 

(evidence, reflection)  

3. how to critically evaluate portfolios and provide meaningful feedback.  

ii. Summer intensives/institutes to train faculty on effective practices. iii. FTC 

workshops to instruct on tool and pedagogical uses.  

iv. A website with online tutorials and templates for the supported ePortfolio tools.  

v. Call center support  

c. Training for students in the ‘how-to’ of using an ePortfolio tool is needed and can be 

covered by the following means:  

i. An introduction to portfolios during Student Orientation.  

ii. Computer lab workshops sprinkled through each semester  

iii. Online tutorials  

iv. By departments and/or courses for platforms not adopted campus wide.  

d. IT support (technical support) must be provided in the form of   

i. help in the labs for students and faculty.  

ii. providing the required storage (depends on platform(s) in use). iii. 

providing server maintenance (depends on platform(s)). iv. implementing 

software upgrades (depends on platform(s)).  

v. addressing bandwidth issues.  

6. We should coordinate with other related partners (ASD + other districts, other 

colleges/universities in state)  

7. Establish and maintain an Association for Authentic Experiential and Evidence-Based Learning 

(AAEEBL) membership. 

 

Implementation Opportunities 

 

The EWG has considered that MAU-wide adoption of ePortfolios would be aided with implementation 

of ePortfolios as either an option or requirement in one or more MAU-wide initiatives. Increased 

ePortfolio adoption can also be aided by leveraging existing experience. Some opportunities that 

come to mind include: 
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1. General Education Portfolios. General education portfolios are starting to gain popularity at 

other institutions to provide structure and meaning to the general education experience as well 

as to obtain documented evidence of student attainment of general education outcomes. 

Making GEF portfolios required will increase the entire campus’s awareness and 

understanding of portfolio thinking in general and ePortfolios in particular.  Requiring GER 

portfolios will require extensive discussion and significant support by those who are 

responsible for the management of general education.  It will require training for both faculty 

and students. 

2. Promotion & Tenure files. Promotion and tenure files are essentially paper-based portfolios at 

the present time. The conversion to electronic-based portfolios would be a relatively minor leap 

as the structure is already defined. Allowing/requiring ePortfolios for P&T files would be a great 

way to get faculty familiar with ePortfolio concepts.  Such a move would not necessarily drive 

the campus into a particular platform, however a campus wide platform would make the 

training process easier. Such a move would require the efforts of the ongoing ePortfolio 

committee to work with faculty services to develop and implement training and templates.  

3. Leverage existing ePortfolio activities. ePortfolios are already being used on campus in a 

number of locations. Expertise from these programs can be used to train others in the use of 

portfolios for teaching and assessment. Platforms currently known as being used at UAA for 

course/program instruction/assessment include Taskstream (COE), Digication (KPC), Mahara 

(various organizations), and Google Sites (various organizations). 

 

 

The EWG expresses its appreciation for the support and encouragement given by the Office of 

Academic Affairs over the past two years and looks forward to the continued advancement of the use 

of ePortfolios at UAA.  
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Attachment A 

  

Project Participants 

  

ePortfolio Working Group Members 

 

AY 2011 Faculty Co-Chair:  Tara Smith, English as a Second Language   

AY 2012 Faculty Co-Chair:  Bruno Kappes, Psychology  

Administrative Co-Chair:  Bart Quimby, Office of Academic Affairs  

Administrative Support:  Melissa Huenefeld, Office of Academic Affairs 

 

UAA Participants (participated in all or some part of the discussion):  

 

Michihiro Ama, Languages  

Paola Banchero, Journalism  

Elizabeth Barnett, Dental Hygiene Brian 

Bennett, Construction & Design Tech.  

Lauren Bruce, Cafe  

Susan Fallon, Human Services Darlene Gill, 

Computer & Electronics Tech.  

Hiroko Harada, Languages 

Richard Kiefer-O’Donnell, Ctr for Human  

Development  

Alison Mall, Secondary Education  

Rebeca Maseda, Languages  

Nancy Nix, Health Science  

Debra Russ, Counselor Education  

Arlene Schmuland, Archives  

Catherine Sullivan, Nursing  

Dianne Tarrant, Graduate Nursing  

Katie Walker, College of Education 

 

  

Anchorage School District Participants:  

 Shelly Berry  

 Joe Hackenmueller  

 Mark Johannes 

 

Pilot Group Teams  

Environment & Society  

● Shannon Donovan  

● Dorn VanDommelen  

Justice & Paralegal Studies  

● Ronald Everett  

● Deborah Periman  

Languages - Japanese  

● Hiroko Harada  

● Michihiro Ama  

Languages - Spanish   

● Rebeca Maseda  

● Patricia Fagan 

KPC Smart Start  

● Scott Downing  

● Cheryl Siemers  

● Christina Stuive 

Psychology 

● John Petraitis  

● Yasuhiro Ozuru  

● Claudia Lampman 

● Bruno Kappes  

Social Work  

● Mary Dallas Allen  

● Kathi Trawver  

● Tracey Burke  

Mathematics  

● Deborah Narang  

● Alberta Harder  

● Mark Fitch
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Attachment B 

  

Platforms Investigated 

 

During AY12 the Association for Authentic Experiential and Evidence-Based Learning 
(AAEEBL) hosted a webinar series entitled “Exploring ePortfolio Technologies”.  This series 
consisted of a hour long presentations by the various vendors.  Most of the platforms presented 
are commercial platforms and they all provide a varying array of features and support.  AAEEBL 
provided a comparison spreadsheet which is available on the EWG website. 
 

● Digication  

● Efolio  

● Desire2Learn  

● LiveText  

● FolioTek  

● Epsilen  

● Mahara  

● PebblePad  

● TaskStream  

● iCampus21  

● Symplicity  

● 3 Canoes – Longsight  

● Chalk and Wire 

  

Each of the presentations was recorded and, at the time of this report, are available on the 
AAEEBL website: http://www.aaeebl.org/ 

http://www.aaeebl.org/


May 2012  UAA ePortfolio Working Group Final Report  9  

Attachment C 

  

Criteria for ePortfolio Platforms developed by the UAA ePortfolio Working Group 

 

Summary of criteria: 

 

● Privacy must be maintained.  Portfolio owners must have control over who is allowed 

to see the information contained within the portfolio or any portion of the ePortfolio. The 

control must allow portfolio owners to remove material at any time. This control system 

must prevent FERPA violations by viewers external to the university, faculty and staff. If 

the system is an online system, then a robust security system must be in place.  If on 

portable media, then policies should be in place to ensure that the portfolios are only 

accessible by those who have the right to see them.  Viewing without downloading or 

copying abilities.  

● Must be flexible.  The system must be adaptable to course, program, and institutional 

level applications.  It would be nice if the portfolio can be used for things other than 

academic outcomes--for example maybe for faculty evaluation or some other place 

where a collection of artifacts is needed to document learning, abilities, and/or 

performance. It would be nice if the user can package the portfolio contents for different 

audiences.  Additionally, portfolios must allow a wide variety of content including all 

electronic file types (documents, spreadsheets, images, sound, video, etc.)  

● Must be useful for Teaching & Learning, Accountability, and Showcasing.  Ability to 

connect with learning management systems (such as Blackboard) are a definite plus.  

For teaching & learning, the system must allow for reflective demonstration of learning 

as well as provide a mechanism for evaluative feedback from faculty. The system should 

allow data mining for accountability purposes (course, program, institutional assessment-

-linking to programmatic standards and outcomes).  Portfolio owners should be able use 

their portfolios to showcase their learning and accomplishments to a wide variety of 

audiences both on and off campus with an attractive interface.  

● A means for exporting the portfolios is important.  Portfolio owners are to be able to 

take all or part of their work with them when they leave. Alternatively, portfolio owners 

who leave the institution may an option to continue their accounts.  Timely notification 

and acknowledgement of deletion if there is a time limit.  

● The platform must be stable and robust.  There must be methods in place for regular 

backups, dealing with hardware and/or software failure, and avoidance of data loss. ● 

 There must be a commitment to maintaining and upgrading the system. The 

vendor or entity providing the portfolio must demonstrate a commitment to maintenance 

of the software and/or hardware necessary to run the system. This should include a plan 

for upgrading the system as new needs arise.  The nature and level institutional support 

(i.e. personnel, hardware, funding, etc.) needs to be clearly identified.  

● There must be training available.  Training from the vendor must be readily available 

for both system administrators and users.  Also, the institution must have training 

resources in place to assist students, faculty, and staff in using the platform and for 

finding was to maximize its use for a variety of applications.  
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● Useful for distance access.  While not absolutely necessary, the best platform solution 

for distance access would be a web-based platform.  Other, non-web based, ePortfolio 

solutions must be able to be submitted via email or by ‘drop box’ in a course 

management system.  
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Attachment D 

 

Lessons Learned and Recommendations from Pilot Groups 

 

 

Team  Lessons Learned  Recommendations  

Environment 

& Society  

● Provide students with a set of 
clear instructions that is readily 
available via Blackboard or some 
other site.  

● Provide students with examples of 
successful portfolios and excellent 
reflections.  

● Clearly define the nature of 
reflections and develop a rubric 
that leads students to rich 
reflection.  

● Develop very clear due dates for 

portfolio material submission.  

  

● UAA needs to maintain its 
commitment to successful, 
free systems, like Mahara.  

● UAA should consider 
developing a general course 
or two that students could 
take to learn the basics of 
eportfolios. Such a course 
might, in the future, be used 
to develop a more rigorous 
portfolio program. 

● UAA needs resource people 

to whom faculty can turn 

when experimenting with 

portfolios.  

Justice &  

Paralegal  

Studies  

● It is not necessary to select or 
require specific eportfolio software 
for students  

● In spite of all efforts some 
students will always need extra 
time and technical support  

● Benefits of eportfolios are not 

obvious to all faculty  

● Student eportfolios quickly reveal 

difficult to measure student 

learning  

outcomes (SLOs)  

● Integrating eportfolios across a 
curriculum is more challenging 
and time consuming than 
expected  

  

● UAA should not select or 
promote one specific 
eportfolio software platform  

● UAA needs to invest in more 

student lab classrooms  

● UAA should provide 
institutional support to faculty, 
including examples, 
templates, rubrics, etc., to 
encourage use of eportfolios  

● Eportfolio development must 
begin with examination of 
student learning outcomes  

● The use of eportfolios for 
program assessment should 
be phased in over time, with  
consideration of other 

workload commitments  
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Team  Lessons Learned  Recommendations  

KPC Fast  

Start  

● Teaching reflection in classroom 
context is critical to the success 
for students early in the 
educational process.  

● When faculty model ePortfolios 
and portfolio learning process, 
student engagement increases.  

● Shared scaffolding across 
disciplines enhances ePortfolio 
effectiveness (both learning and 
assessment).  

● ePortfolios appear most effective 
in clearly defined programs and 
small cohorts of students that 
share a common understanding 
and have a clear purpose in using 
ePortfolios.  

● Increasing numbers of 
stakeholders complicates the use 

of ePortfolios.  

  

● Students’ ePortfolio 
technology support should be 
provided outside the 
classroom.  

● Platform specific tutorials 
should be developed and 
uploaded to Blackboard for 
classes participating in 
ePortfolio creation.  

● Any institutional ePortfolio 
effort should consider the 
changing nature and patterns 
of student enrollment (cross 
institutional, especially for 
GERS).   

● Consider including portfolio 

class in year 1 (first 

semester) and 2 (final 

semester), with trainings, and 

optional seminar in between. 

The classes would eliminate 

need for all classes to teach 

ePortfolio learning.  

Languages: 

Japanese  

● Encourage students to become 
aware of the course outcomes 
and make “can-do” statements  

● Effective to incorporate thematic 

units into course instruction  

● Good tool to digitally record 

students’ progress  

● Give students opportunities to 
reflect on their learning and make 
better connections to their next  
assignments  

● Encourage students to engage in  

reflective and critical thinking  

● Difficult to access Mahara in 
the classroom without smart 
technology  

● Need to create rubrics for 
assessing students’ 
proficiency level  

● Need campus-wide training 

for  

faculty  

● Need campus-wide tutorial 

section for students/users  

● Need funding or course 
release as implementation of 
e-portfolio requires huge 
amount of investment and 
impacts faculty workload  
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Team  Lessons Learned  Recommendations  

Languages: 

Spanish  

● E-Portfolios allow students to 
demonstrate their mastery of the 
target language at a level of 
competency higher than the 
currently  
established Department of 
Languages’ Student Learning 
Outcomes. It is absolutely 
necessary to hold meaningful and 
productive meetings with 
departmental colleagues in order 
to reconceptualize and monitor 
program visions (i.e. what we want 
our students to achieve, how we 
are going to provide students with 
the means to do it, and how we 
are going to evaluate it).  

● The implementation of E-Portfolios 
requires a lot of upfront loading-
time and continued maintenance.  

● Careful implementation of 
Eportfolios is essential, as a 
substantial amount of time 
dedicated to technology could 
potentially detract from curricular 
content.  

● Care must be taken not to be 

blinded by “prettiness.” Substance 

should always prevail over format.   

● UAA should provide complete 
conceptual and technological 
support to faculty and 
students.  

● All UAA rooms should be fully 
equipped as SMART 
CLASSROOMS in order to  
ensure realistic E-Portfolio 
access and success.  

● UAA, as an institution should, 
if possible, select a single 
platform so that all students 
can be assisted seamlessly 
within multiple degrees, 
majors, and minors.  

● Faculty within 
departments/programs 
should be able to determine 
which sector(s) of their 
student population will 
participate in EPortfolio 
projects.  E-Portfolios should 
not be prescribed as 
mandatory for every student 
enrolled in a course.  

● Participating faculty with 

demonstrated successful 

EPortfolio implementation 

should be positively 

recognized in matters of 

Retention, Tenure, and 

Promotion.  

Mathematics  • Reflection is a skill that must be 

developed in our courses.  

• Faculty need to more directly 
communicate program standards 
to our students.  

• We need to institutionalize a 
common mechanism to begin, to 
access, to schedule and to 
evaluate portfolios to progress 
beyond a pilot.  

• Adobe Acrobat X is generally easy 

to use, but presents challenges in 

posting video and in font size. 

• Multiple platform use should 

be continued.  

• Privacy should be maintained 

for students.  

• Pilots should be continued for 

further results.  

• CAFE should provide further 

professional development on 

student reflection and on 

assessment of portfolios.  
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Team  Lessons Learned  Recommendations  

Psychology  ● Needs to be more Comprehensive 
– Too narrow – Only seems to 
cover small portion of 
accomplishments – Lacks GER 
and other relevant learning 
experiences.  

● Need to develop a  

Grading/Assessment Rubric.  

● Need to Encourage more 
Commitment from more Psych 
faculty members.  

● Have a clear policies about 

Privacy and Release of Personal 

Info.  

● What is the Demand or 

Requirement  

for ePortfolio? How will it be used or 

purpose? Graduation Requirement?  

● Select a platform that allows 
faculty to provide ease of use 
and timely evaluation and 
feedback to students.  

● Choose a platform that will 
allow statistical analysis by 
Department and or College.  

● Requires more education of 

Stakeholders  

○  Psych Faculty, Students, 

Administrators, Employers  

● Offer regular ongoing 
Student/Faculty Training 
Seminars.  

● Hold Annual Competitions or 

Showcasing to Inspire others.  

  

Social Work  ● Required us as instructors to have 
a well-defined structure and 
format.  

● Must anticipate needs and be 

available to train any technology.  

● Many potential uses for ePortfolio, 
but whatever the intended use, it 
needs to be of use to students.  

● Reflection does not come easy to 
many students; many need 
prompts and “scaffolding” to 
facilitate meaningful introspection.  

● We all found that using the 

ePortfolio made us much more 

aware of our course objectives, 

their strengths and weaknesses, 

and the link (or lack of a link) 

between what we taught and 

those objectives.   

● Assist faculty and students 
with understanding how e-
portfolios support and 
encourage student learning, 
and how they can be used.  
Faculty buy-in will be 
essential in university-wide 
acceptance of the e-portfolio.  

● University-wide adoption of a 
single e-portfolio platform / 
software.  

● Extensive training of faculty 
on the e-portfolio platform / 
software.  

● Extensive training of students 
on the e-portfolio platform / 
software.  

● Support students with 

reflection. 
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Attachment E 

 

First Year Report 

Eportfolio Working Group   

2010‐2011 Academic Year Summary   

By Bart Quimby & Tara Smith, Co‐chairs 

 

At the request of the participants1 in the AAC&U Greater Expectations Institute during the Summer of 

2010, the Eportfolio Working Group (EWG) was formed as a two year project to accomplish the 

following: 

 

• Investigate eportfolio tools with a goal of recommended a platform which the university could 

implement and support.  

• Explore ways in which academic programs could use student learning outcomes based 

eportfolios for teaching & learning, assessment, and showcasing.  This effort was to involve a 

summer intensive with programs willing to pilot the use of eportfolios to highlight program 

outcomes. 

 

Provost Driscoll agreed to fund the group to accomplish these goals.  The funding has been used to fund 

a course release each semester for the faculty co‐lead (Tara Smith) and to support a summer intensive 

to prepare and pilot program level student learning outcomes eportfolio projects. 

 

A general call went out to find people interested in participating in the group and meetings were 

scheduled.  The Anchorage School District was also invited to participate in the EWG to see what 

opportunities there are for developing portfolios that span across a student’s education.  Attachment #1 

lists people who participated in the EWG. 

 

Meetings were held throughout the school year in which the group explored eportfolios and their use 

within academic programs, with particular focus on program level benefits.  A website with meeting 

agendas and minutes can be found at http://www.uaa.alaska.edu/eportfolio/. 

 

A related initiative, a book group reading “Electronic Portfolios 2.0”, was active during the Fall 2010 

semester and involved many of the same participates as the EWG.  Much of what was learned there was 

used to inform discussions of the EWG. 

 

Workgroup Activities 

 

A first effort of the group was to identify the criterion, questions, and concerns of the group for an 

eportfolio platform.  This was accomplished by setting up a Google Doc (see attachment #2) for all 

committee members to add their comments to.  Additionally, the results were discussed in meetings 

and a summary was produced.  The results were that a platform must: 

 

• Maintain privacy  

• Be flexible enough to adapt to various applications (course, program, institutional)  

                                                
1 Jim Liszka, Paula Martin, Tara Smith, Vera Allen‐Jones, John Petraitis  
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• Be able to track a student’s progression through their education  

• Be useful for teaching & learning, accountability, and showcasing  

• Provide a means for exporting portfolios  

• Be stable and robust  

• Have an institutional commitment to maintaining and upgrading the system  

• Must have local training available for all users 

 

The next step was the development and deployment of a survey intended to determine the current use 

of eportfolios on campus.  The link to the survey was sent out via UAA listserves and garnered response 

from across campus.  The results were compiled and summarized by the group (see attachment #3). 

 

Additionally, people presented an discussed various platforms which they had interacted with.  Several 

EWG members attended conferences where eportfolios were discussed—they reported back to the 

group as well. 

 

During the fall semester, Dr. Terry Rhodes of AAC&U was invited to campus by CAS to present discussion 

on eportfolios.  He spent a lot of time discussing outcomes (the AAC&U LEAP outcomes in particular) 

and how outcomes focus can enhance learning.  The eportfolios were an extension of that discussion. 

 

Also during the fall semester, OAA funded Brian Bennett’s (Assistant Prof, AET, member of AAC and the 

EWG) travel to the annual Assessment Institute in Indianapolis.  At the Institute, Bryan attended sessions 

relating to eportfolios and prepared a report back on his experiences there.  His experiences informed 

the further activities of the group. 

 

Over the holiday break, Mahara (an open source eportfolio system) was installed on a server at UAA and 

made available to the EWG as a “playground” for experimentation.  Several meetings were devoted to 

introducing and discussing Mahara’s use.  It was met with mixed levels of acceptance, however 

experimentation was useful in helping clarify how eportfolios can actually be configured and used.  

Several faculty members used Mahara in their courses during the semester. 

 

Much of the spring semester was spent discussing experiences with Mahara and preparing for the 

summer intensive.  Additionally, with the departure of our e‐media support staff, a reorganization of 

that function was in progress which was a major concern for the EWG. Consequently, the EWG drafted 

and sent a memo to Technology Aided Instruction Task Force emphasizing the need for an academic 

focus for the new organization and the need for expertise in the area of eportfolios. 

 

The end of the semester was taken up with soliciting applications for the summer intensive, developing 

the curriculum for it and making logistical arrangements.  With the aid of Café, the intensive was ready 

to go at the end of the semester. 

 

Summer Institute 

 

The summer institute was attended by 19 participants from 7 different departments representing 9 

different programs of study (see attachment #4).  The five day event seemed well received (as reported 

in daily satisfaction surveys) and a lot was learned by everyone. The intensive was focused on program 

level learning outcomes based portfolio projects.  The goal was for each program to create a program 



May 2012  UAA ePortfolio Working Group Final Report  17  

portfolio project which they could pilot in the coming year.  Not all programs were starting from the 

same place so the levels of implementation will vary. 

 

Some things learned at the intensive include: 

• Well defined student learning outcomes are essential.  The students need to be able to know 
what they should be able to do so that they can provide the evidence that they can do it.  

• The program faculty need to be unified in their expectations (outcomes and their level of 

attainment).  

• Platforms have their strengths and weaknesses.  Three platforms were demonstrated in the 

intensive (Mahara, Adobe, and Google Sites)—with Joe from the ASD pointing out their 

playground for Digication.  Over the course of the week, participants worked with platforms to 

decide which would be best for their projects.  Adobe and Mahara were each adopted by 

various groups, with Digication being adopted by KPC.  Each platform was found to have its own 

limitations. 

• While UAA should probably adopt and support one platform, programs should be free to adopt 

what’s best for them without expecting institutional support. 

 

The intensive participants are to meet together monthly during the next academic year to share their 

experiences with implementing their portfolio projects.  It is expected that the experience will clarify our 

thinking regarding platforms as well as the utility of eportfolios within programs. 

 

The pilot project will wrap up with a public presentation by each program regarding the expected 

outcomes for their portfolio projects.  Their results will be captured in an eportfolio for each project. 

 

Goals for the coming year 

 

In the coming year, we will be following two groups:  The EWG and the pilot programs.  The EWG will 

monitor the progress of the pilot programs and continue to study available platforms with a goal of 

recommending a direction for UAA’s adoption of a centrally supported platform.  The pilot groups will 

continue to implement their portfolio projects and capture the lessons learned from the experience. 

 

The EWG will summarize their findings and recommendations in a report to the Provost at the end of 

contracts in May 2012. 

 

Additionally, at the last meeting of the EWG on April 19, 2011, the committee made the following 

recommendations: 

 

• An exploratory group on faculty eportfolios should be considered as portfolio thinking is helpful  

for faculty evaluation portfolios as well as program assessment portfolios, accreditation 

portfolios, institutional portfolios, etc.  

• UAA should make a flexible, stable eportfolio platform available for all programs and other 

portfolio applications.  There should also be a budge for training and technical support. 

Programs should be free to implement the platform of their choice, however only one needs to 

be supported by the university.  

• Continue offering portfolio intensives. 
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First Year Report Attachments Not Included 


