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In keeping with last month’s report on the Budget and Resource Allocation processes, this
month, we are diving deeper into discussion of how UAA uses a variety of evaluation processes
and data to inform decision making and to aid in resource allocation.

At UAA, Academic Affairs encompasses all six of the Academic Colleges/Schools, the
Consortium Library, ANSEP, the various offices under Institutional Effectiveness, Academic
Affairs, Student Success, and Faculty Success. The evaluation processes utilized vary
noticeably based on the type of unit involved.

For example, a primary method of evaluation at the level of the Colleges is the Academic
Program Review process. The process is cyclical, occurring at least once every seven years for
each academic program. It begins with a set of standard data—looking at things like the number
of graduates, course enrollments and the like—but also utilizes more qualitative observations
about mission alignment, student success and progression, and post-graduation achievements
of students. A self-evaluation by the program faculty, with input and observations by both the
Dean and Provost, leads to one of several standing outcomes, such as Enhance, Continue,
Continued Review, etc. Resources that can tie to the outcomes of Program Review include
faculty and staff lines, additional equipment or technology, or other forms of program support.

Similarly, the relatively new CPAB Services Review process is also conducted according to a
cycle, with service-oriented units being reviewed at least once every seven years, utilizing
appropriate data, including qualitative aspects, self-evaluation, supervisor observations and a
peer revaluation by the members of the CPAB committee. The potential outcomes are similar to
those utilized in Program Review, and the allocation of resources will be tied to the findings and
outcomes of the process. Units such as Academic Advising, IT Services, and Career Services
are being evaluated this year, with additional units coming forward for review in future cycles.

CPAB also recently decided to continue the Administrative Management Reviews on a cyclical
basis, and is working through the process to set up the new review cycle, and to refine the
guestions and forms.

Other forms of evaluation include feedback received from UA Employee Engagement surveys,
student feedback from the NSSE, and Graduate Exit surveys. All of this feeds into our budget
discussions as described in last month’s report.

Please direct questions or comments to the Provost (uaa_provost@alaska.edu).
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Academic Affairs and Institutional Effectiveness

Academic Affairs provides support for a range of evaluation processes, such as Program
Review, discussed above by the provost, as well as Program Student Learning Outcomes
Assessment, which is guided by the Faculty Senate Academic Assessment Committee. In the
annual summary document for Program Student Learning Outcomes Assessment, you can see
a high-level accounting of the kinds of improvements that faculty have made based on
assessment results. These annual summaries consistently demonstrate the outstanding
commitment of UAA faculty to their students and the learning that occurs in their programs. And
if you open up the individual reports, you will see specific examples of this important work. Both
processes, Academic Program Review and Program Student Learning Outcomes Assessment,
contribute to college and program decisions around resource allocation, whether it is the
allocation of faculty time and effort, new positions, or changed support practices, such as for
advising and tutoring.

Institutional Effectiveness and Institutional Research provide data, both qualitative and
guantitative, to support decision making and resource allocation. For example, see the Student
Achievement Metrics dashboard, the Progress on Mission Fulfillment page, and the new Survey
Results page where UAA publishes findings, such as for the surveys of UAA graduates and the
National Survey of Student Engagement (NSSE).

Please direct any questions to Senior Vice Provost, Academic Affairs and Institutional
Effectiveness Susan Kalina (smkalina@alaska.edu).

Student Success Report

The Office of Student Success relies heavily on data in order to identify trends, make decisions,
and allocate resources. For example, in the Learning Commons we use Navigate360 to track
appointments with tutoring in various areas and to expand or shrink hours in response to
student usage and need. We also use the information from Progress Reports to connect
students with tutors and academic coaches. In Academic Advising we use cyclical data from
reports like NSSE and RISC to understand student engagement trends, challenges, and
perceptions of the institution. We use performance reviews as well as NACADA proficiency
evaluations of advisors to measure advisors master of our three core competency domains:
conceptual, informational, and relational. | have also charged the Directors of the Advising to
hold monthly data meetings with their teams in which they monitor the impact of advising on
retention and persistence using IR dashboards, TOAD, Navigate, and information from
admissions and enroliment.

Over the next few weeks, look for a series of CAFE workshops on Navigate Technology to learn
more about how OSS uses its data and how faculty can as well.

I'd also like to draw your attention to an upcoming event that celebrates our students and offers
them opportunities for professional development. The Office of Student Success will be hosting
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the Annual Student Showcase on April 18th from 9:00am to 1:00pm. The submission window for
student projects opens later this month. We welcome submissions from students in all
disciplines and from all colleges and campuses.

Please direct any questions to Interim Vice Provost, Student Success Ray Ball
(rballll @alaska.edu).

Faculty Success Report

The Office of Faculty Success uses a combination of data and participant feedback to assess
how we best invest our resources to meet the varied needs of the faculty and indicate how we
can improve our offerings. The Center for Faculty Engagement (CAFE), Instructional Design,
and the Center for Community Engagement (CCEL) maintain records of participant data which
helps us determine what topics are drawing engagement, what styles of delivery are best
meeting faculty needs, and which faculty demographics (rank, college, campus affiliation, etc.)
are engaging with specific professional development resources. For example, an assessment of
when faculty engaged with CAFE over the last 3 years showed trends in participation which
clustered around the beginning and end of each semester. By redistributing our programming
towards more regular offerings throughout this academic year, we are seeing both improved
faculty participation and more regular participation. Another example, Instructional Design has
solicited and incorporated faculty feedback to iteratively improve our Blackboard Ultra
Conversion Course (BUCC). We now have a variety of resources to support faculty in
transitioning to Ultra. To learn more about your options, check out the UAA Blackboard Ultra
webpage. On this site you can find out more about the timeline for transitioning to Ultra, register
for one of our Introduction to Ultra Zoom sessions next week (3/7 at 12 pm) or an optional Ultra
training session, and see other related resources.

Our offices can be reached here. Please direct questions to Vice Provost Colin McGill
(cmmcgill@alaska.edu).
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