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This month, we are focusing on activities and events—especially those that will occur between
now and the end of the current academic year, along with those that will occur at the very
beginning of the next academic year in August 2025.

At a high level, one of the most important weeks of the year will be the week of August 18-22nd.
The “second week on contract” is always incredibly busy for UAA faculty, staff, and
administrators. Broadly, along with a rush of activities to register students, make final
preparations for courses, and initiate certain service and/or research activities that may have
been suspended during the summer months, it's also a time of important meetings where we
come together—as a University (such as Convocation) as Campuses, (such as Anchorage
Campus Kick-Off or the Community Campus’ meetings or retreats) as Colleges, (such as the 6
Colleges’ Fall meetings) and as academic departments.

Did you know that for several years, UAA has purposely built a coordinated schedule for the
2nd week of the contract period with the goal of ensuring that all faculty can participate in all of
these levels of meeting, and are never forced to choose between attending a department
meeting or a Campus meeting, or between a College meeting and a Campus meeting._. We do
this because UAA has a unitary and yet stratified structure. All faculty members who teach in a
given subject are considered members of the department, regardless of the campus on which
they serve. Similarly, all faculty are appointed both to a College and to a Campus (Anchorage is
a campus, just as KPC or PWSC are). Because we have one Academic Catalog, with one
unified curriculum and set of programs, it’s vital that all faculty in, for example, the History
department are able to regularly attend meetings together and interact around important
program elements such as common syllabus components, how to assess learning outcomes for
specific courses and/or for the major, how to develop a cooperative class schedule that
supports learners across campuses, program accreditation and any changes it may necessitate,
how to prioritize future hires, how to support students in research, community engaged learning,
internships, and etc. All faculty are expected, as part of their professional responsibilities, to
attend and participate in Campus, College, and departmental meetings.

Similarly, another milestone week is the week prior to the end of the faculty contract period.
Final exams this year run April 29-May 3rd. The time allotted to final exams is required
instructional time, because UAA has elected to offer 50-minute classes, rather than 60-minute
ones. All faculty in all disciplines are expected to either hold a final exam or equivalent
instructional activities, or to otherwise provide appropriate alternative instructional activities
equivalent to the contact hours allotted to the final exam.



I will end with a culminating activity: Commencement! UAA is fortunate to host multiple
commencement ceremonies and recognition events throughout the last two weeks of the
academic year. For all faculty and staff, | strongly encourage you to actively participate in these
events. Consider, if possible, attending a commencement event on a different UAA campus. If
you only work with undergraduate students, consider attending a Graduate Hooding event, and
if your program only serves graduate students, consider participating in one of the events
focused on undergraduates. | personally attend at least one Community Campus
commencement ceremony each year, along with several events like Nursing pinning or the
Middle College graduation.

UAA, as a Dual Mission university, proudly serves students from a multitude of backgrounds,
pursuing a wide array of degrees and certificates. Each time a student is able to achieve their
educational goals, it makes me realize again that what we do each day matters so much. Thank
you for all you do to help our students achieve their goals.

Please direct questions or comments to the Provost (uaa_provost@alaska.edu).

Faculty Success Report

As we approach the end of Spring semester Faculty Success has a variety of programming with
which to engage. | would like to highlight two celebrations of faculty hosted by the Center for
Advancing Faculty Excellence (CAFE) and the Center for Community Engagement and
Learning (CCEL).

e This April 4, please join to celebrate faculty achievement in teaching, research, and
support of faculty with the CAFE Oh Wow (COW) awards. The event will be in LIB 307
from 12 - 1pm. Please reqister here, and come celebrate the faculty that make UAA
exceptional.

e This April 18, please join us for the Community Engagement Forum to recognize
outstanding faculty and student performances in community engaged teaching and
research. This event will be in the CPISB atrium from 2pm - 5pm. Please register here.

Looking forward to Fall semester, please make time to join us for the Fall Teaching Academy
(FTA) August 18 (9am - 1pm), in which we will offer sessions focusing on evidence-based
practices in teaching, learning, and student support with a special focus on connecting these
efforts to the evaluation of mission fulfillment.

We are excited to wrap up this year recognizing faculty excellence at UAA and excited to kick
off next year with renewed energy. Our offices can be reached here. Please direct questions to
Vice Provost Colin McGill (cmmcgill@alaska.edu).
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