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Celebrating Success

Provost

As another academic year comes to a close, | recognize that | am closing out my fifth
year as UAA’s Provost. It's a good time to reflect upon our achievements and success.
As administrators, I've noticed that we tend to spend a great deal of time analyzing the
things that go wrong or need to be improved, but relatively little time analyzing what is
working and why it's working.

As you’ll see from the descriptions below, we have much to celebrate as we reflect on
the year; so many longer term efforts are paying off, and | am grateful to our faculty,
staff, and administrators who continue every day to support these efforts.

A quick side note: as many of you know, College of Health Dean Debbie Craig is
leaving UAA this summer. | will be announcing an Interim Dean within the week,
and we will launch a search for the position in the late summer, in hopes that the
new Dean might be able to begin in their role by as soon as January 2026.

Please direct questions or comments to the Provost (uaa_provost@alaska.edu).

Academic Affairs and Institutional Effectiveness

UAA’s NWCCU Policies, Regulations, and Finances (PRFR) Report - UAA’'s PRFR
report resulted in no findings and lots of kudos. Some areas that received a shout out
from the evaluators: the creation of the UAA Caucus; Seawolf Transfer Trail; UAA’s
Student Consumer Information page; the Employee Experience department; Great
program catalog!; Licensure and Certification website; advising processes and
materials; and facility management and oversight procedures.

Great News About Education Abroad - Student participation in education abroad
experiences are projected to be back to pre-COVID numbers this summer and next
academic year, with students going abroad to study in Japan, Denmark, Ireland,
England, Argentina, Spain, Italy, South Korea, Portugal, Norway, and France. Those
going through Semester at Sea will stop in the Netherlands, France, Spain, Morocco,
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Ghana, South Africa, Mauritius, India, Vietnam, Hong Kong, and Thailand. These UAA
students’ majors include Management, Mechanical Engineering, Early Childhood
Education, Pre-major Nursing, Marketing, Biological Sciences, Chemistry, Psychology,
Art, General Business, and History. UAA has successfully reimplemented the University
of Stavanger exchange, and is sending a student to Norway fully funded by the Kaare
Birkland scholarship. What's more, it is expected that additional students will go abroad
in spring, with the re-implementation of our Florence University of the Arts exchange,
through which the Culinary Arts program sends students to take specific courses that
count toward their major.

As an additional benefit of our exchanges, UAA expects three students to come from
Norway and Finland through the University of the Arctic’s N2N Student Exchange.

A special thank you to Mara James, UAA’s Education Abroad Coordinator, for her work
to support UAA students in accessing these opportunities!

Also Great News About Middle College Enrollments - The Alaska Middle College
School is projected to have a fairly significant increase in the number of students in the
fall. Thanks to all the faculty and staff who help to make these students successful, and
to set them up for future postsecondary success!

A special thank you to the UAA folks who directly support the UAA side of the program
and all the Alaska Middle College students taking college courses: Belinda Camacho,
Heather Brekke, and Hannah Cox.

Please direct any questions to Senior Vice Provost, Academic Affairs and Institutional
Effectiveness Susan Kalina (smkalina@alaska.edu).

Student Success Report

This Year’s Annual Student Showcase was a phenomenal event - We held the
Showcase on April 18th from 9am to 1pm in the Skybridge between the Student Union
and the ECB. Student participation in this keystone event was the highest yet. We had
49 projects involving student research and creative activity from across UAA. This year
we debuted a new prize structure that focused on community impact, innovation,
excellence in research, and the professional development that students gain from
participating in the Showcase.

Many thanks to the faculty, deans, and directors who encouraged their students to
submit and those who served as judges for the event. Thanks are due as well to the
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Office of Student Success staff, Joseph Bruner, Hannah Cox, and Din van Farowe, who
made sure the event went off without a hitch.

Great News About the University Honors College - We are graduating more than 20
Honors Scholars at this upcoming Spring Commencement. These students recently
presented their portfolios showcasing their Honors journeys to a room full of faculty,
family, and friends. These Honors grads come from programs all across the University,
including—but not limited to— Biological Sciences, Business Administration,
Communication, Culinary Arts, Health Sciences, History, Mechanical Engineering, and
Psychology. Thank you to all the faculty serving on the Honors Academic Board,
particularly our outgoing chair of the HAB Dr. Martha Amore.

Please direct any questions to Vice Provost, Student Success Ray Ball
(rballll@alaska.edu).

Faculty Success Report

This year we saw a total of 295 faculty, representing all colleges and campuses,
participate in professional development with the Center Advancing Faculty Excellence
(CAFE) and Faculty Success with a total of 1,324 instances of contact. Highlights
include the following:

- 39 faculty participated in New Faculty Orientation (NFO) with 26 faculty attending
Headwaters.

- Teaching Academies had 107 participants in the Fall and 123 in the Spring.

- The Atrtificial Intelligence Community of Practice included 33 faculty.

- Confluence, designed to engage experienced faculty in conversation over
challenging topics, had 19 faculty participate.

- College-level P&T training was rolled out to the CTC and the COH, with more to
come this Fall.

CAFE Oh Wow (COW) Awards - From Faculty Success and CAFE, thank you to
everyone who came out for our recognition of faculty excellence across teaching,
research and creative scholarship, and promoting the success of faculty. This was our
first COW awards event since 2019, and we had over 80 in attendance! We appreciate
all of you for supporting a healthy faculty community at UAA, and want to assure you
next year there will be even more cowbell. To see this year's award winners, please visit
our faculty recognition page.
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Community Engagement Forum - This year’s Center for Community Engagement and
Learning (CCEL) Community Engagement Forum had nearly 150 faculty, students, and
community partners in attendance! This event recognized our role as a community
engaged institution, reflected on our identities, and celebrated outstanding
accomplishments. To learn more about CCEL and this year's awardees, please visit our
website.

We are excited to wrap up this year recognizing faculty excellence at UAA and excited
to kick off next year with renewed energy. Our offices can be reached here. Please
direct questions to Vice Provost Colin McGill (cmmcaill@alaska.edu).
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