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Mission Statement
The Advanced Leadership in Special Education Graduate Certificate (GCRT) provides current classroom teachers, special education teachers, teacher experts, department chairs, school psychologists, and administrators with the skills and knowledge to:
· Formulate a school-level leadership approach grounded in ethical standards and practices.
· Interpret and apply current laws, regulations, and policies to the administration of services to individuals with exceptionalities and their families.
· Implement collaborative administrative procedures and strategies to facilitate communication among all stakeholders.
· Utilize collaborative approaches for involving all stakeholders in educational planning, implementation, and evaluation.
· Demonstrate the skills necessary for ongoing communication, education, and family support.

The program will be grounded in the School of Education Graduate Studies Department's mission to prepare scholarly practitioners grounded in purpose and research to address complex problems of practice in the context of Alaska’s Indigenous and culturally and linguistically diverse settings. The program strives to provide educators with advanced knowledge and skills in providing learning environments that foster inclusivity, equity, innovation, and collaboration which celebrates differences and promotes meaningful, lifelong learning.

Program Introduction
The Advanced Leadership in Special Education program in the School of Education Graduate Studies Department requires successful completion of 12 credits. The graduate certificate program provides specific learning for current educators (teachers and administrators) in supporting the teaching and learning of students with disabilities. . The student learning outcomes are derived from the Council of Exceptional Children (CEC) standards and the Professional Standards for Educational Leaders (PSEL).
Program Student Learning Outcomes
Student Learning Outcomes for the Special Education Leadership GCRT are based on the Council for Exceptional Children (CEC) and the Professional Standards for Educational Leaders standards (PSEL).
Student Learning Outcomes for the Special Education Leadership GCRT will focus on leadership, teaching and learning, assessment, and law and ethics. These outcomes are important for educators who can effectively support students with disabilities and navigate the complex legal and ethical landscape of special education.
At the completion of this program, students will understand and demonstrate the capacity to promote the current and future success and well-being of students with disabilities  and the adults in their community by applying the knowledge, skills, and commitments necessary to advocate for the rights and needs of students with disabilities while adhering to legal and ethical guidelines.

These outcomes result in the following Program Student Learning Outcomes
Upon completion of their SPED Leadership GCRT program, graduates will be able to:
Outcome 1: Apply leadership strategies that promote collaboration among stakeholders, including teachers, parents, and support staff.
Outcome 2: Analyze and address systemic barriers to inclusive education within educational institutions.
Outcome 3: Apply knowledge of diverse learning styles and disabilities to design and implement individualized educational programs.s (IEPs)
Outcome 4: Use evidence-based instructional strategies and interventions to support the academic and social-emotional growth of students with disabilities.
Outcome 5: Demonstrate the ability to assess student progress to inform data-supported instructional decisions and IEP development.
Outcome 6: Ensure compliance with legal requirements related to assessment and reporting for students with disabilities.

Measures
A description of the assessment used to measure the program outcomes and their administration are summarized in Table 1. Table 2 summarizes how the assessment measures align to the Program Student Learning Outcomes.
Table 1: Assessment Measures Description and Administration
	Assessment Measure
	Description
	Frequency
	Collection Method
	Administered by

	Leadership Philosophy
	Students will articulate a personal leadership philosophy that reflects their values, beliefs, and approaches to addressing the diverse needs of students with disabilities and learning differences.
	EDL A621 (Summer)
	Course assignment submitted in Blackboard
	Instructor(s) of record

	Parent/Community Engagement Plan
	Develop a plan that addresses strategies for effective parent and community engagement in Special Education.
	EDL A621 (Summer)
	Course assignment submitted in Blackboard
	Instructor(s) of record

	Teaching Procedures 
	Reflection on models of collaboration and co-teaching in practice at their school site that supports the inclusion of students with exceptional earning needs. 
	EDSE A602 (Fall)
	Course assignment submitted in Blackboard
	Instructor(s) of record

	Assessment Report Analysis
	Analysis of an assessment report with attention to a multidisciplinary approach.
	EDSE A610 (Summer)
	Course assignment submitted in Blackboard
	Instructor(s) of record

	Individualized Education Program (IEP) Analysis 
	Evaluate an IEP for compliance with IDEA.
	EDSE A632 (Spring)
	Course assignment submitted in Blackboard
	Instructor(s) of record




Table 2: Alignment of Program Student Learning Outcomes and Assessment Measures
	Program Student Learning Outcomes
	Professional Standards Association
	Assessment Measures

	Apply leadership strategies that promote collaboration among stakeholders, including teachers, parents, and support staff.
	Professional Standards for Educational Leaders
	Leadership Philosophy

	Analyze and address systemic barriers to inclusive education within educational institutions.
	Professional Standards for Educational Leaders 

Council for Exceptional Children
	Leadership Philosophy
Assessment Analysis

	Apply knowledge of diverse learning styles and disabilities to design and implement Individualized Educational Plans (IEPs)
	Council for Exceptional Children
	Teaching Procedures

	Use evidence-based instructional strategies and interventions to support the academic and social-emotional growth of students with disabilities.
	Professional Standards for Educational Leaders

Council for Exceptional Children
	Teaching Procedures
Assessment Report Analysis

	Demonstrate the ability to assess student progress to inform data-supported instructional decisions and IEP development.
	Professional Standards for Educational Leaders

Council for Exceptional Children
	Assessment Report Analysis
IEP Analysis

	Ensure compliance with legal requirements related to assessment and reporting for students with disabilities.
	Professional Standards for Educational Leaders 

Council for Exceptional Children

	Leadership Philosophy
Assessment Analysis
Teaching Procedures
IEP Analysis



Process
The SPED Leadership GCRT program process entails triangulation of data, including consideration of the data characteristics; a method of data analysis that includes formative and summative timelines; and formulation of recommended program revisions and changes.
Triangulation of Data
One of the major design principles in assessment is the triangulation of types and sources. Table 3 lists the data sources and types to be used.
Table 3: Data Sources and Types
	Data Source
	Course
	Data Type

	Special Education Leadership Philosophy 
	EDL A621: Leadership in Special Education
	Student Performance Data
(Scoring Rubric)

	Parent/Community Engagement Plan 
	EDL A621: Leadership in Special Education
	Student Performance Data
(Scoring Rubric)

	Teaching Procedures Activity (EDSE A602)
	EDSE A602: Best Instructional Practices
	Student Performance Data
(Scoring Rubric)

	Assessment Report Analysis
	EDSE A610: Assessment & Data-Support Decision-Making
	Student Performance Data
(Scoring Rubric)

	IEP Analysis Project (EDSE A632)
	EDSE A632: Special Education Law: Principles & Practices
	Student Performance Data
(Scoring Rubric)




Method of Data Analysis
The Special Education and Educational Leadership program faculty will annually review the collected data and engage in analysis. The meeting will result in recommendations for program changes designed to enhance performance related to the program’s outcomes. The data collection and analysis results, including a discussion and a listing of the recommended program changes, will be forwarded to the Office of Academic Affairs biannually by November 15th.  The faculty will develop a plan for implementing the recommended changes, including sharing the changes with stakeholder groups. Changes will be shared with the SPED and EDL Advisory groups for input and feedback.
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